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CHAPTER 1: IDP OVERVIEW 

1.1 LEGAL AND POLICY CONTEXT 

The Constitution of the Republic of South Africa, 1996 stipulates that the local sphere of 
government consists of municipalities which were established for the whole of the territory of 
South Africa - the so-called wall-to-wall municipalities. The objects of local government are set 
out in Section 152 of the Constitution. Accordingly the objects are - 

a) To provide democratic and accountable government for local communities; 

b) To ensure the provision of services to communities in a sustainable manner; 

c) To promote social and economic development; 

d) To promote a safe and healthy environment; and 

e) To encourage the involvement of communities and community organizations in the matters of 
local government. 

The Constitution commits government to take reasonable measures, within its available 
resources, to ensure that all South Africans have access to adequate housing, health care, 
education, food, water and social security. 

The development of the Integrated Development Plan (IDP) in municipalities is manifested in 
different legislations that govern local government. The legislative framework that the IDP is 
vastly discussed includes the Municipal Systems Act of 2001 and the Municipal Structures Act 
of 1997. Another piece of legislation which has a tremendous impact on the IDP is the Municipal 
Finance Management Act 56 of 2003 (MFMA) as it outlines the alignment of the budget and 
IDP. 

Other legislation and policy documentation which contain reference to integrated development 
planning are: 

• The Constitution of the Republic of South Africa 200 of 1 993 

• Tourism Act 72 of 1993 

• Development Facilitation Act, Act 67 of 1995 

• The Municipal Finance Management Act 56 of 2003 

• Housing Act 107 of 1997 

• White Paper on Local Government of 1998 

• Local Government: Municipal Structures Act 1 1 7 of 1 998 

• National Land Transportation Transition Act 22 of 2000 

• Disaster Management Act 52 of 2002 
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The following Environmental legislations have been taken into consideration: 

• National Environmental Management Act ,Act 107 of 1998(NEMA) 

• Environmental Conservation Act, Act 73 of 1989 

• National Environmental Management Act :Air Quality Act (Act 39 of 2004 

• Heritage Resources Act(Act 25 of 1995) 

• Atmospheric Pollution Prevention Act, Act 45 of 1965(APPA) 

• National Environmental Management :Biodiversity Act 10 of 2004(NEMBA) 

• National Environmental Management: Protected Area Act, Act 57 of 
2003(NEMPAA) 

• NEMA: Waste Management Bill(Notice 1832 of 2007) 

• NEMA: Environmental Impact Assessment Regulations(Notice R385 of 2006) 

• Limpopo Environmental Management Act, (Act 7 of 2003) 

• National Water Act ,Act 36 of 1 998 

• Water Service Act, Act 1 08 OF 1 997 


1 . 1 .1 POLOKWANE MUNICIPALITY POWERS AND FUNCTIONS 


In terms of the Constitution, Municipal Structures Act and other policy frameworks Polokwane 
Municipality is responsible for the following functions: 


• Air Pollution 

• Cemeteries 

• Building regulations 

• Cleansing 

• Child care facilities 

• Control of public nuisances 

• Electricity and gas reticulation 

• Local sport facilities 

• Firefighting services 

• Municipal parks and recreation 

• Municipal planning 

• Municipal roads 

• Municipal public works 

• Noise pollution 

• Stormwater management 

• Pounds 

• Trading regulations 

• Public places 

• Water and sanitation (Both portable 

• Waste management ( refuse removal. 

and bulk supply system and domestic 

refuse dumps and solid waste 

waste water and sewage disposal 

disposal) 

system) 

• Street trading 

• Billboards and the display of 

• Street lighting 

advertisements in public places 

• Traffic and parking 
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Their existence and function of a municipality is informed by both bottom up and downward 
approaches to development. The next paragraph will look at National and Provincial policy 
framework that influence the development of IDP’s in municipalities. 


1.1.2 2011/2012 MEC Assessment Report 


1.1.3 National Spatial Development Perspective (NSDP) 

The National Spatial Development Perspective (NSDP) (Presidency, 2006) is the primary 
spatial lens through which policymakers view socio-economic development in the country as 
a whole. It presents a wide variety of socio-economic trends emerging in South Africa, and 
then draws inferences about how that emerging space economy should affect public 
investment (expenditure) in the immediate future. 


<* National Spatial Development Plan and Principles 

Those interpretations and conclusions are, however, guided by a number of normative 
principles that ultimately steer national infrastructure investment and development decisions. 
The five NSDP principles are that: 

• Sustained, inclusive and rapid economic growth is a pre-requisite for the 
achievement of other policy objectives (especially poverty alleviation). Government 
has a Constitutional obligation to provide basic services (water, electricity, health, 
education, etc) to all citizens wherever they reside. 

• Beyond the Constitutional obligation identified above, government spending on fixed 
investment should be focused on localities of economic growth and/or economic 
potential. This would enable it to leverage in private investment, to stimulate 
sustainable economic activities and to create long-term employment opportunities. 

• Efforts to address past and current social inequalities should focus on people, not 
places. In places with low economic potential, government should, beyond the 
provision of basic services, concentrate mainly on human capital development 
(through providing education, social grants and poverty-relief 
programmes). Government should also provide people living in these areas with 
labour-market information to allow them to migrate to other (higher-potential) 
localities if they choose to do so. 

• Future settlement and economic development opportunities should be channelled 
into activity corridors and nodes that are adjacent to/linked to the main growth 
centres in the country. Infrastructure investment should primarily support localities 
that will become major growth nodes in South Africa. 
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These principles are aimed specifically at focusing government action and investment to 
achieve maximum social and economic impact within the context of limited resources. These 
principles facilitate structured and rigorous analysis that enables comparison between 
places and between sectors, to assist all three spheres of government in weighing up trade- 
offs, making clear choices and maximizing the impact of scarce state funds. It also 
necessitates the regular updating and sharing of information to prevent duplication and 
ensuring that decisions are based on the current reality on the ground. 

The diagram below illustrates: 


Figure 1: The NSDP principles and perspective informing the basis for robust 
analysis for the three spheres of government 
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Source: National Spatial Development Perspective. The Presidency (2006) 

The NSDP indicates that each sphere of government has its own distinct development tasks 
and related planning frameworks corresponding to the scale of operations and the area of 
jurisdiction. For these frameworks to be coordinated and strategically aligned, each sphere 
will have to adopt the NSDP methodology and approach. 


1.1.4 MTSF 


The Medium Term Strategic Framework (MTSF) for the period 2009 to 2014 was approved by 
Cabinet on 1 July 2009. The MTSF, under the theme, 'Together doing more and better', is 
informed by the 2009 national electoral mandate and outlines the government's medium-term 
strategy to meet this mandate. It serves as the foremost frame of reference outlining the 
government’s policy posture and programme to improve the conditions of life of South Africans 
over the next five years. The MTSF identifies the development challenges facing South Africa 
and defines the priorities over the next five years. 

The strategic priorities of government for the mandate period (2009 to 2014) 
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1 . Ensuring more inclusive economic growth, decent work and sustainable livelihoods 

2. Economic and social infrastructure 

3. Rural development, food security and land reform 

4. Access to quality education 

5. Improved health care 

6. Fighting crime and corruption 

7. Cohesive and sustainable communities 

8. Creation of a better Africa and a better world 

9. Sustainable resource management and use 

10. A developmental state including improvement of public services 


Consequently the MTSF emphasizes the centrality of a growth path which addresses the 
economy’s structural constraints, expands the industrial base and creates decent work 
opportunities on a larger scale. Critically, investment in quality education for all young people 
and in skills development forms the bedrock of the government's approach. Indeed, success in 
reducing poverty, in eliminating structural unemployment, in implementing a comprehensive 
social security system, in building social cohesion and in reducing crime will depend to a large 
measure on the progress made in growing the economy in an equitable manner, underpinned 
by a growing skills base. In turn, progress in these social areas will contribute to economic 
growth. 

1 .1 .5 Government Programme of Action 


The Programme of Action (PoA) is an annual statement of government’s priorities for the year. It 
aims to outline government’s major plans for the year ahead. The PoA is informed by the MTSF, 
the deliberations of the January Cabinet lekgotia and the President’s State of the Nation 
Address. Government has identified 10 priority areas, from now up to 2014. These are to: 

• Speed up economic growth and transform the economy to create decent work and 
sustainable livelihoods; 

• Introduce a massive programme to build economic and social infrastructure; 

• Develop and implement a comprehensive rural development strategy linked to land and 
agrarian reform and food security; 

• Strengthen the skills and human resource base; 

• Improve the health profile of all South Africans; 

• Intensify the fight against crime and corruption; 
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• Build cohesive, caring and sustainable communities; 

• Pursue African advancement and enhanced international cooperation; 

• Ensure sustainable resource management and use; and 

• Build a developmental state, improve public services and strengthen democratic 
institutions. 


1 .1 .6 The New Growth Path 

This National Policy framework deals specifically with issues such as creating decent work, 
reducing inequality and defeating poverty through “a restructuring of the South African economy 
to improve its performance in terms of labor absorption as well as the composition and rate of 
growth”. Of practical consequence to local government, are the specific job drivers that have 
been identified: 

1 . Substantial public investment in infrastructure both to create employment directly, in 
construction, operation and maintenance as well as the production of inputs, and indirectly by 
improving efficiency across the economy. 

2. Targeting more labor absorbing activities across the main economic sectors - the agricultural 
and mining value chains, manufacturing and services. 

3. Taking advantage of new opportunities in the knowledge and green economies. 

4. Leveraging social capital in the social economy and the public services. 

5. Fostering rural development and regional integration. 

As a first step, it is proposed that efforts to support employment creation in the following key 
sectors should be prioritized: 

■ Infrastructure 

■ The agricultural value chain 

■ The mining value chain 

■ The green economy 

■ Manufacturing sectors, which are include in IPAP2,and 

■ Tourism and certain high-level services 

1.1.7 Draft National Development Plan 
The Draft National Development Plan: 2030 

The diagnostic report from the National Planning Commission identified 9 main challenges 
namely: 

• Too few people work 

• The standard of education for most black learners is of poor quality 
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• Infrastructure is poorly located, under-maintained and insufficient to foster higher growth 

• Spatial patens exclude the poor from the fruits of development 

• The economy is overly and unsustainably resource intensive 

• A wide spread disease burden is compounded by a failing public health system 

• Public services are uneven and often of poor quality 

• Corruption is widespread 

• South Africa remains a divided society 

Based on the identified challenges the commission developed a National Development Plan that 
seeks to address the identified challenges by 2030. 

1 . An economy that will create more jobs 

South Africa needs an economy that is more inclusive, more dynamic and in which the fruits of 
growth are shared more equitably. The plan envisages an economy that serves the needs of all 
South Africans - rich and poor, black and white, skilled and unskilled, those with capital and 
those without, urban and rural, women and men. 

The national development plan proposes to create 1 1 million jobs by 2030 by, 

• Realizing the environment for sustainable employment and inclusive economic growth 

• Promoting employment in labour-absorbing industries 

• Raising exports and competitiveness 

• Strengthening government’s capacity to give leadership to economic development 

• Mobilizing all sectors of society around a national vision 

2. Improving infrastructure 

The commission’s recommendations on economic infrastructure cover the financing, planning 
and maintenance of infrastructure. The commission’s view is that in the long term, users must 
pay bulk of the costs, with due protection for the poor households. The role of government and 
the fiscus is to provide the requisite guarantees so that the costs can be amortized overtime. 
The state must also put in place appropriate regulatory and governance frameworks so that the 
infrastructure is operated efficiently. 

3. Transition to a low carbon economy 

South Africa needs to move away from the unsustainable use of natural resources. As water 
becomes scarcer, and global policy aims to price in the cost of carbon emission, the country 
needs a coherent plan to use water more sustainably and to emit less carbon. Similar 
approaches apply to protecting the oceans, soil and wildlife, which are used unsustainably to 
the detriment of the country’s future. 

Key proposal to support the transition to a low carbon economy 

• Support for carbon budgeting approach, linking social and economic considerations to 
carbon reduction targets 

• Introducing an economy wide price for carbon complemented by a range of programmes 
and incentives to raise energy efficiency and manage waste water better 

• A target of 5 million solar water heaters by 2030 

• Building standards that promote energy efficiency 

• Simplifying the regulatory regime to encourage renewable energy, regional hydroelectric 
initiatives and independent power producers 
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4. Reversing the spatial effects of apartheid 

The commission proposes 3 complementary strategies 

• Increasing urban population density, whilst improving the liveability of cities by providing 
parks and other open spaces, and ensuring safety 

• Providing more reliable and affordable public transport with better coordination across 
municipalities and between different modes 

• Moving jobs and investments towards dense townships that are on the margins of cities. 
Building new settlements far from places of work should be discouraged, chiefly through 
planning and zoning regulations responsive to government policy 

5. Improving the quality of education, training and innovation 

By 2030, South Africa needs an education system with the following attributes: 

• High quality early childhood education, with access rates exceeding 90% 

• Quality school education, with globally competitive literacy and numeracy standards 

• Further and higher education and training that enables people to fulfill their potential 

• An expanding higher education sector that is able to contribute towards raising incomes, 
higher productivity and the shift to a more knowledge intensive economy 

• A wider system of innovation that links key public institutions with areas of economy 
consistent with our economic priorities 

6. Quality health care 

By 2030, the health system should provide quality care to all, free at the point of service, or paid 
for by publicly provided or privately funded insurance. More professional should be on hand, 
especially in poorer communities 

Reform of the health system should focus on: 

• Improved management, especially at institutional level 

• More and better trained health professionals 

• A focus on maternal and infant health care 

7. Social protection 

To achieve objectives of broader social security coverage, the following are proposed: 

• An acceptable minimum standard of living must be defined as the social floor 

• The retirement savings and risk benefit gap[ should be closed through reformers 

• Social welfare services should be expanded, with more education and training for social 
work practitioners 

• Public employment should be expanded with a specific focus on the youth and women 

8. Fighting corruption 

The level of corruption is high in South Africa and frustrates society’s ability to operate fairly and 
efficiently and the state’s ability to deliver on its development mandate. Political will is essential 
to combat this scourge. In addition to political will, the fight against corruption has to be fought 
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on 3 fronts: deterrence, prevention and education. International experience shows that with 
political will and sustained application of the right strategies, corruption can be significantly 
reduced and public trust restored. 

9. Transforming society and uniting the country 

The strategy to enhance social cohesion is based on 3 themes: 

• Reducing poverty and inequality by broadening opportunity through economic inclusion, 
education and skills, and specific redress measures 

• Promoting mutual respect, inclusiveness and cohesion by acting on the constitutional 
imperative that South Africa belongs to all who live in it, and that all are equal before the 
law 

• Deepening the national appreciation of the responsibilities and obligations that citizens 
have towards one another 


1.1.8 Outcomes 


As part of government performance monitoring and evaluation system, the Medium Term 
Strategic Framework and government Programme of Action and 12 National outcomes give 
effect to the policy direction adopted by cabinet. Each outcome has a limited number of 
measurable outputs with targets. 

The 12 outcomes have delivery agreement which in most cases involve all spheres of 
government and a range of partners outside government. Outcome 9 commits municipalities to 
deliver services in a responsive, accountable, effective and efficient manner to enhance the 
livelihoods of communities in a sustainable manner. 

1 . Improved quality of basic education; 

2. A long and healthy life for all South Africans; 

3. All people in South Africa are and feel free; 

4. Decent employment through inclusive economic growth; 

5. A skilled and capable workforce to support an inclusive growth path; 

6. An efficient, competitive and responsive economic infrastructure network; 

7. Vibrant, equitable and sustainable rural communities with food security for all; 

8. Sustainable human settlements and improved quality of household life 

9. A responsive, accountable, effective and efficient local government system 

Output 1: Implement a differentiated approach to municipal financing, planning and 
support; 

Output 2: Improve Access to Basic Services; 
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Output 3: Implementation of Community Works Programme; 

Output 4: Action supportive to sustainable human settlement outcomes; 

Output 5: Deepening democracy through refined ward committee system; 

Output 6: Administrative and financial capability; 

Output 7: Single window of coordination. 

10. Environmental assets and natural resources that are well protected and continually 
enhanced 

1 1 . Create a better South Africa and contribute to better and safer Africa and World 

12. An efficient, effective and development oriented public service and an empowered, fair 
and inclusive citizenship. 


1.1.9 Limpopo Employment, Growth and Development Plan (LEGDP) 

The most pressing problem facing Limpopo Province today is the absence of sustained 
economic growth and job creation, which are essential to reduce poverty and improve living 
conditions. What lies ahead is the daunting task of ensuring that Limpopo Province rich natural 
and human resources are employed for the benefit of all, promoting sustainable livelihood, 
green economy, improving social conditions and alleviating poverty. 

Key challenges over the next Decade 

• Most of our economic regions are struggling to overcome abject poverty but also lack 
productive capacities to move out of the poverty trap of high unemployment and low 
levels of income, gross fixed capital formation, and growth. The fundamental challenge is 
to enable the rural regions to tap into the power of the new economy or be pushed onto a 
new economic frontier. 

• Insufficient attention paid to a long term perspective of building sustainable, successful, 
competitive, and integrated economic regions in the provincial districts. The same can be 
said about the lack of attention to the potential development contribution of industry and, 
in particular, manufacturing. 

• Lack consolidation of the economy and support the growth of a labour intensive 
industrialization path/based economy. 

• Inadequate promotion of labour-absorbing industrial sectors, with an emphasis on 
tradable labour-absorbing goods and services and economic linkages that catalyze 
productive employment creation. 

• Limited promotion of a broader based industrialization path that is characterized by 
greater levels of participation of historically disadvantaged people, and marginalized 
regions in the mainstream of the industrial economy. 
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• Insufficient productive capacities in the local economies - this is envisaged to have an 
adverse effect in shaping the new geography of industrial production and distribution. 

• No targeted interventions to broaden and diversify the provincial industrial base. 

• The role trade and investment in sustainable development. 

• Marginalization of rural and women’s entrepreneurship, and enterprise development. 

Key Programme of Action 

The LEGDP outlines key action programme with key strategic interventions that will ensure 
Limpopo to reduce poverty and improve living conditions. The following are the identified 
programmes: 

• Industrial development programme 

• Mining and mineral beneficiation industries 

• Enterprise development 

• Regional economic development and integration 

• Public infrastructure investment programme 

• Water resource development and demand management 

• Agriculture and rural development programme 

• Education and skills development programme 

• Health care development programme 

• Safety and security 

• Green economy and creation of green jobs 

• Corporate governance 

CHAPTER 2: SITUATIONAL ANALYSIS 

2.1 SPATIAL COMPOSITION AND FORM 

2.1 .1 Locality and Size 

Polokwane municipality comprises of a total area of +/- 377578.99 ha and is located in the 
central part of the Limpopo Province. The municipality is located within the Capricorn District 
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Municipality and borders the municipalities of Molemole, Greater Tzaneen, Lepelle-Nkumpi, 
Mogalakwena and Aganang. Map 1 indicates the study area (Polokwane Municipal Area). 



Polokwane City, the vibrant capital of Limpopo, situated on the Great North road to Zimbabwe, 
is the largest metropolitan complex in the north and a major economic centre. Its proximity to 
the neighbouring countries of Botswana, Zimbabwe, Mozambique and Swaziland, as well as its 
convenient distance from the Kruger National Park and Magoebaskloof, makes it a perfect 
gateway to Africa and attractive tourist destination in itself. 


2.1 .2 Regional context 

Polokwane Municipality is located at the heart of Limpopo Province within Capricorn District 
Municipality. In view of the city’s central location in the Province, a number of main arterial 
routes converge in Polokwane. Polokwane City inter-connects and interrelates horizontally with 
the adjacent municipal areas. Municipalities that are adjacent to Polokwane Municipality include 
the following: 


Table 1 


Mogalakwena 


The N1 National Road forms the main carriage way from the 
south to the north. The main connection between Polokwane 
Municipality and Mogalakwena Municipality is the Makapan’s 
Gat Heritage site in the north eastern part of the Mogalakwena 
Municipal Area. 
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Aganang 

Agriculture forms the main economic base of Aganang Municipal 
area. Agricultural produce is transported to Polokwane City. 
Road D544 and Road D19 form the main links between 
Aganang Municipality and Polokwane Municipality. 

Molemole 

Agriculture forms the main economic base of Molemole 
Municipal area. Agricultural produce is transported to Polokwane 
City. Road P94/1 and the N1- North form the main links between 
Molemole Municipality and Polokwane Municipality. 

Greater 

Tzaneen 

Road P17/1 (R71 east)) forms an important link between 
Polokwane Municipality and Greater Tzaneen Municipality. 
Various tourism attractions exist in the western part of the 
Greater Tzaneen Municipal Area, e.g.Magoeba’s Kloof, the 
Wolkberg Conservancy Area and various overnight 
accommodation facilities. Apart from tourism, the R71 is used as 
a transport corridor for agriculture and mining. 

Lepelle 

Nkumpi 

Lebowakgomo, which is the capital of Lepelle Nkumpi 
Municipality, is located approximately 40km South of Polokwane 
City. The legislature and other government related functions are 
located in Lebowakgomo. Road P33/1 forms the main link 
between Lebowakgomo and Polokwane City. Lepelle Nkumpi 
Municipality has a strong mining base. Mining- related goods 
and services are transported along Road P33/1 


2.1.3 Spatial Composition 

Polokwane Municipality has the provincial growth point which functions as a first order 
settlement. However, the geographical area of Polokwane Municipality is predominantly rural 
including considerable land under traditional authority. Polokwane has a large portion of the 
population living in rural or peri-urban areas, which for most part is unplanned and poorly 
serviced. All spatial planning must take cognizance of the population and contribute to the 
improvement of their living conditions. 

The Limpopo Spatial Rationale identified a hierarchy of settlements from provincial growth point 
to scattered settlements. Development interventions are proposed in terms of infrastructure 
provision and government services in such a manner that the natural economic potential of 
growth points is further stimulated. Interventions at scattered settlements are such that basic 
services are provided to ensure that the quality of life objective in the Growth and Development 
Strategy is achieved, but that prevents over investment in places that are depopulating. 

The hierarchy of settlements according to the Limpopo Spatial Rationale is indicated in the 
below table. 
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2.1 .3.1 Settlement Hierarchy 




1st ORDER SETTLEMENTS (GROWTH POINTS) 





Cluster Polokwane 01 

Polokwane 

Seshego 






Cluster Polokwane 02 

Ga-Makanye 
Ga-Thoka 
Mankweng A 

Marlkweng B 
Marlkweng C 
Marlkweng D 

Nobody - Mothapo Ntshichane 

Nobody - Mothiba University of the North 



Cluster Polokwane 03 

Sebayeng A 

Sebayeng B 






Cluster Polokwane 04 



Cluster Polokwane 05 


2nd ORDER SETTLEMENTS (POPULATION CONCENTRATION POINTS) 



Cluster Polokwane 01 

Bloedrivler 

Kgohlwane 

Mabotsa 

Makgore 

Makgokong 



Cluster Polokwane 02 

Badimong 

Boyne 

La-Magowa 

Ga-Mahlantihe 

Ga-Ramogale 

Ga-Sllwane 

Viking 

Zion City Morla 
Komaneg 

Makgwareng 
Matshela-Porta 
Mountain Views 

Phomolong 
RIvler View 



Cluster Polokwane 03 

DIbIbe 

DIkgale 1 

DIkgale 2 

DIkgale 3 

Ga-Makgoba 

Makgoba 1 

Mantheding 



Cluster Polokwane 04 

Hlahia 

Makibelo 

Ramongwane 1 

Ramongwane 2 

Semenya 



Cluster Polokwane 05 

Kolotl 

Komape 2 

Komape 3 

Mabukelele 

Madikote 

Moshate 


3rd ORDER SETTLEMENTS (LOCAL SERVICES POINTS) 




Cluster Polokwane 01 

Ga-Maja 

Ga-Molepo 

Ga-Phlrl 

Kopermyn 

Laaste Hoop 7 
Leshikishikl 

Maratapelo 

Masipathekong 

Motowabogobe 

Thokgwaneng 



Cluster Polokwane 02 

Chebeng 

Choke 

Chuene 

DItengteng 

Ga-Kama 

Ga-Kgole 

Ga- 

Lekgothoane 

Ga-Mobotsa 

Ga-Mallula 

Ga-Momphaka 

Ga-Mapanyula 

Ga-Mathiba 

Ga-Mogano 

Ga-Mokgopo 

Ga-Mothiba 

Ga-Motholo 

Ga-RakopI 

Ga-Ramphere 

Ga-Sebatl 

Ga-Thaba 

Kgokong 

Bergnek 

KgoroshI: 

(Mphela) 

(Thansa) 

Kgwara 

Laaste Hoop 
Ward 7 A 



Cluster Polokwane 03 

Lekgadimane 

Mabitsela 

Makatine 

Makweya 

Lenyenye 

Mabol 

Makgwareng 

Mamadlla 

Leswane 
Mabotsa 2 
Makotopong 1 
Mamatsha 
LIthupaneng 
Madiga 
Makotopong 2 
Mamotintane 

Manamela 

Mashita 

Mehlakeng 

Newlands 

Mankgalle 

Masabohleng 

Mmakara 

Ramogaphota 

Manthorwane 

Matarmonyane 

Mnashemng 

Sebayeng 

Marulaneng 

Matobole 

Mosharw 

Sefateng 

SegwasI 

Sekgweng 

Sengatane 

Setatl 

Thabakgone 

Thune 

Toronto 

Zondo 

Tsatsaneng 



Cluster Polokwane 01 

Bergviey 

Bethel 

Cottage 

DIchueneng 

Doornsprult 

Kllpsprult 

Lebowa 

Mogokubung 

Makgeng 

Makubung 

Masekho 

Maselaphaleng 

Melkboom 

Moklakeng 

Mphalong 

Quayle 

Setotolwane 

Tsebela 

Ga-Kololo 

Ga-Maphoto 

Ga-Mawashasha 

Ga-Molalemane 

Ga-Moropo 

Kobo 

Lefahia 

Mahwibitswane 

Makgobe 2 

Marobo 

Masekoleng 

Mashongollle 

Moduwane 

Mongwaneng 

Mphogodiba 

Sentsere 

College 

Tsware 

Ga-MoswedI 

Jack 

Katzenstem 

Kgatia 

Kgwareng 
Komape 1 
Mabotsa 1 
Makengkeng 

Makgopeng 

Masealama 

Masekwatse 

Matikireng 

Mogole 

Pax College 
SepanapudI 
Sublaco 
Vaalkop 1 
Vaalkop 2 
Thema 
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Source: Polokwane Municipality SDF, 201 1 


2.1 .3.2 Land Use Management 

“There is no difference between iand use pianning and sustainabie deveiopment iand use, 
because good iand use pianning wiii ensure sustainabie deveiopment” (Sairinen, 2003:1 2). 

Land Use Management means the establishing or implementing of any measure to manage, 
restrict or regulate land within a municipal area. A land use management system of the 
municipality consists of various mechanisms of which the Spatial Development Framework 
(SDF), official municipal land use policies as well as the Land Use Management Scheme 
(LUMS) form the main or core components of a land use management system. 

A new Land Use Management Scheme should be compiled to address some of the main short 
comings of the existing scheme. The existing Land Use Management scheme of Polokwane 
Local Municipality is currently only limited to the urban area of Polokwane City/ Seshego as well 
as the adjacent small holdings / farm portions (Urban Fringe Area). The commercial farming 
area, rural villages and Tribal areas are excluded from the current land use scheme. 

Capacity building on land use planning and management are amongst the core strategic 
mandates of the Provincial Department. In terms of the Intergovernmental Relations Act 
13:2005 the department is mandated to build the system’s capacity in the province - especially 
Traditional Authorities for land use planning management and control. Mankweng and 
Sebayeng will also soon be covered, the Department of Cooperative Government, Human 
Settlements and Traditional Affairs is assisting the municipality with the project. 

Tribal Authority have mixed challenges relating to land use planning, control, management and 
integrity systems: linking to planning, legal rights, ownership, control records, conflict and 
environmental management failure. 


2.1 .3.3 Acquisition and Disposai of Properties 

The municipality owns a large number of properties, some of them are strategically located. 
Disposal of owned land and immovable assets is still a challenge as the municipality does not 
have a coherent policy. There are procedures approved by Council and properties are leased at 
market- related prices. 

Processes of compiling the Policy on Acquisition and Disposal of Properties are in place and the 
policy is expected to be complete by the end of 201 1/2012 financial year. The purpose of the 
policy is to have a framework that will direct, guide and inform all activities relating to the 
disposal of immovable property of the Municipality. This will enhance uniformity and simplicity 
regarding disposal of immovable property. 


2.1 .3.4 Land Claims 

A number of land claims have been lodged with government within the Polokwane area of 
jurisdiction. However, none of these claims are finalized. It is currently not possible to determine 
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their likely impact on spatial development. There is concern from some quarters that more 
unsustainable rural settlements might be established as a result of restitution of land rights. 
(Refer Map 2 for complete area under land claims). 

From a spatial development point of view, land claims do not necessarily impact on the type of 
land use. It, however, do have an impact in delaying development processes. Prospective 
developers are obliged to seek consent of the respective Land Claims Commissioner prior to 
undertaking any form of development, that is, either for township establishments or change in 
land use. Although consultations do not hinder development, they do derail the speed at which 
development moves. 



2.1.4 Transport 

Polokwane Municipality has prepared its Integrated Transport Plan in 2007 and is currently 
reviewed in line with National Land Transport Transitional Act as a strategic transport plan.The 
ITP of the municipality must be reviewed in collaboration with the partners , including both the 
National and Provincial departments. 

In 2009, the Municipality prepared a plan entitled. Integrated Urban Realm and Movement Plan 
for Polokwane Municipality (lURMP). The objective of the plan was to provide a strategic 
overview of the movement patterns for both pedestrians and public transport. The intervention 
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was intended to create a sense of space (hard open space) attractiveness within the Polokwane 
CBD. 

Furthermore, the Municipality has prepared an Operational Plan for the implementation of the 
Public Transport Strategy in terms of the Integrated Rapid Public Transport Network (IRPTN). 
The objective of the Operation Plan was to provide detailed transport diagnostic, network 
planning, traffic engineering and the operational strategy to implement the public transport. In 
this regard, the municipality is planning for the implementation of the Bus Rapid Transit 
proposes area between Polokwane CBD and Seshego/Moletjie (Phase 1) corridor. 

There is a need to develop Polokwane in a more sustainable and attractive manner integrating 
an urban realm that presents a sense of place and identity. The attractiveness of the city and 
the provision of safe, reliable and accessible public transport is the key to encouraging travel 
choice. The benefits include encouraging and improving the comfort of active travel modes and 
very importantly the retention of existing public transport users. 

The aim of integrated transport planning and spatial planning is to identify existing resources 
and apply relevant measures and guidelines in order to promote access to resources and 
infrastructure to all spheres of the community in order to establish an integrated environment. 
Resources such as public transport facilities, road infrastructure, and ports of economic activity 
should be upgraded and made accessible to the benefit of the larger community in order to 
stimulate economic growth and economic development. 

Other land use types that are core to the success of transportation network system in 
Polokwane includes the following: 

2.1 .4.1 Airports 

The Polokwane Municipal Airport in the southern part of Polokwane City mainly serves a local 
and regional market. The Polokwane International Airport in the northern part of the city serves 
a national and international market. Various commercial flights enter and exit the airport. 


2.1 .4.2 Intermodal/ Long Distance Transport Hub 

Lack of transport facilities for the long distance transport services and the integration with 
existing local public transport services, BRT is one of the challenges that need to be addressed. 
The integration of these services with land use management becomes a central issue to ensure 
that proper transport services is provided where people live and conduct business activities and 
that proper land use rights and densities are promoted to make transport more effective and 
efficient. Public transport amenities e.g. taxi- bus and railway facilities are focused in the north 
western part of Polokwane CBD between the Buite Street taxi holding area and the Polokwane 
Railway station. Future links can be established between the taxi/bus terminus, the railway 
station and Polokwane International Airport. 

2.1 .4.3 Movement and Linkages 

The following Development Corridors (DC’s) and Functional Development Areas (F’s) can be 
identified according to the analysis of existing information, namely: 

Development Corridor (DC) 1 : The Pretoria/Gauteng - Pietersburg - Mankweng - Tzaneen 

23 I P a g e 


Development Corridor (N1- south road/ R71 road) 

Development Corridor (DC) 2: The Burgersfort/Chuenespoort - Polokwane - Louis 
Trichardt Development Corridor (R33- N1 north road) 

Public Transport Integration Corridor F1; Due to the proposed re-alignment of N1 toll road 
bypass, it is necessary to revise a study conducted in 1999, namely the Development Plan for 
the Public Transport Integration Corridor alongside Nelson Mandela Drive. 

Southern Gateway Development Corridor (F2); This corridor (N1 South, along the western 
entrance to Polokwane City) is an excellent example of positive spin-offs from this kind of 
forward planning of a development corridor, in view of recent development. The continued 
consideration of appropriate land-uses is essential for the long-term sustainability of this corridor 
and also with a view to not jeopardising the other initiative in the SDF plan. 

Eastern Gateway Development Corridor (F3; The functional development area was 
previously called the Eastern Corridor or Private Transport Corridor, and involved the Thabo 
Mbeki and Grobler Streets one-way pair, stretching from Biccard Street to the Savannah Centre. 
The study conducted in July 1999, titled Eastern Corridor Development Plan and Investigation to 
formulate policy on the Biccard Street Transitional Area, is being reviewed). 

Northern Gateway Development Corridor F4; The corridor starts at Landdros Mare Street 
extension on the northern border of the CBD and traverses the industrial area (Extensions 3 and 
12), running past the International Airport, and also includes part of Annedale. 

Outer Eastern Link (F5); This is a completely new development area and was proposed 
because of the amalgamation of the different TLC areas. It is part of the Tshwane / Gauteng - 
Polokwane - Mankweng - Tzaneen Development Corridor (DC1) which would play a major role 
in integrating the Polokwane and Mankweng clusters with one another. This integration should 
be regarded as a long-term vision. The development area starts where the Eastern Gateway 
Development Corridor (F4) ends. From this point it runs to the area in the vicinity of the Boyne 
and Ga-Mokwane villages, on the eastern border of the Polokwane Municipality Area. 
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2.2 SOCIO - ECONOMIC ANALYSIS 

2.2.1 Demography features 


Table 2: Demographic Features Comparison of the Limpopo Province, Capricorn District 
Municipality and Polokwane Municipality 


Variable 

Polokwane 

Municipality 

Limpopo 

Province 

Capricorn 

District 

Municipalitir 

Percentage 

Surface Area 

3 775 km"" 

123 910 km"" 

18,570.30 km^ 

3% of Provincial 

Area and 20.3% of District 

area 

Population 
Size (2007) 

561 770 

5 238 300 

1243167 

10.8% of Provincial 

Population and 44.02 of 
District Population 

Households 

130 361 

1 215 935 

285 565 


Population 
age below 15 
yrs 

244 274 

1 968 900 

607 161 

12.4% 


Source: STATSA Community Survey, 2007 


2.2.2 Population Size and Growth 

The Statistics South Africa Community Survey of 2007 estimated the total population size of 
Polokwane to be 561 770 with 130 361 households. 

The population size is defined as the total number of households in a particular municipal area- 
this is vitally important when determining service provision requirement and infrastructural 
needs of local inhabitants. The growth rate of the population is of importance due to its ability to 
do future projections. These projections are used to determine future needs and indicate inward 
or outward migration, which in turn has an effect on job creation or availability and economic 
growth. 


Table 3: Population size and growth rate in Polokwane Municipality 


Years 

2006 

2007 

2008 

2009 

2010 
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Population size 

581,802 

594,022 

605,693 

616,223 

626,085 

Population Growth rate 

2.3% 

2.1% 

2.0% 

1 .7% 

1 .6% 


Source: Global Insight, 2011 


Graph 1: Population size 


Polokwane Population Size 



2006 2007 2008 2009 2010 

No.of Years 


Source: Global Insight, 2011 
Graph 2: Population Growth Rate 
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Population Growth Rate {%) 



2006 2007 2008 2009 2010 

No. of years 


■ Polokwane 


Source: Global Insight, 2011 


Graph 3: Population Break-Down 



Source: Global Insight, 2011 


The graphs and the table above paint a picture of the demographic profile of Polokwane 
Municipality. In 2010, the population of Polokwane Municipality was approximately 626 085 
(Global Insight, 2011). According to graph 2, the population growth rate has decreased slightly 
between 2006 and 2010 with 2.3% and 1.6% respectively. The growth in population could be 
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attributed to the spatial pattern of economic activity within the Capricorn District whereby 
Polokwane Municipality finds itself as the economic hub of both the district and the province. 
The result is that a large number of people across the province and neighboring countries 
migrate to Polokwane in pursuit of economic opportunities. The African (Blacks) population 
group accounts for about 94% of the total population, followed by the White population with 5%, 
the Coloured (0%) and Asians constituting 1%. 

2.2.3 Age & Gender Profile 


The age and gender composition of a locality has present day and future growth implications. 
The table below demonstrates the locality’s population age and/or gender by indicating the 
number of individuals who are male and female. This table also provides an insight into the age 
distribution of the locality’s inhabitants - as well as the male-female age distribution. 


Table 4: The male-female composition of the population 


Planning 

Area 

Youth 

Residents 

<19 Years 

Residents 

aged 

between 20 
& 64 Years 

Aged 

Residents 

>65 Years 

Male 

Female 

South 

Africa 

19,571,601 

26 ,577 ,966 

2 ,629 ,187 

24,041,693 

24,737,061 

Limpopo 

2,609,976 

2 595 ,883 

259, 376 

2,615,772 

2,849,463 

Capricorn 

448,773 

580, 975 

65, 919 

603,170 

647,876 

Polokwane 

268,286 

331 ,959 

25, 839 

308,989 

317,096 


Source: Global Insight, 2011 


The composition and age structure of a region is important as the figures indicating the labour 
supply is derived from this. The labour supply has to be aligned with the labour demand 
(employment opportunities) of the area. The table above is an indication of the gender and age 
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composition of the residents of Polokwane in comparison with the national, provincial, district 
figures. 

The figures on the table indicate that Polokwane is slightly female dominated. Females make up 
(317,096) of the total local population in 2010, whilst males attribute for the remaining (308,989) 
of the population. 

• Limpopo is also female dominated. Females make up (2,849,463) of the total provincial 
population in 2010, whilst males attribute for the remaining (2,61 5,772). 

• When analyzing the age structure and composition of residents in Polokwane it became 
evident that in the Polokwane area, the majority of people are aged below 64 years of 
age. Approximately, 268,286 people are aged below 19 years of age, 331 ,959 people 
are aged between 20 and 64 and only 25, 839 people are over the age of 64. This age 
structure has got implications on the availability of employment opportunities, the 
number of social facilities needed and access to social grants for the aged. 

• Although the categories provided in the table above do not correlate exactly with the 
definition of a Potentially Economically Active (PEA), this is indicative of a rather large 
Potentially Economically Active population. Potentially Economically Active population 
includes workers aged between 15 and 64 in the formal sector, workers in the informal 
sector, self-employed people and the unemployed. 


2.2.4 HIV /AIDS in Polokwane 


Table 5: HIV/AIDS in Polokwane 


Years 

2006 

2007 

2008 

2009 

2010 

HIV + estimates 

AIDS estimates 

39,974 

2,788 

40,051 

3,044 

39,968 

3,198 

39,916 

3,290 

39,131 

3,291 

Source: Global Insig 

ht, 2011 


The table above indicates the HIV and AIDS estimates from the year 2006 to 2010. The 
HIV/AIDS epidemic is no longer a distant threat, but an imminent reality reflected in the 
premature death of thousands of citizens every year. The reason for the inclusion of these 
figures in the report is that HIV/AIDS not only has direct costs on an economy but also indirect 
costs. The direct costs of this epidemic are manifested in medical costs undergone to treat the 
disease, whereas the indirect costs have a more detrimental effect on a local economy. Indirect 
costs relating to HIV/AIDS extend beyond medical costs and affect the social, economic and 
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environmental dynamics of a region. These costs significantly impact on the cost of labour, 
productivity, social and business welfare as well as the demand for services to be provided. 

The impact of HIV/AIDS on the business environment and labour force is manifested in the 
increased tendency of employee absenteeism which leads to lower productivity levels and a 
decrease in production. HIV/AIDS also has financial implications for households living with the 
disease as less on their income is available to be spent on housing, amenities and other goods 
due to their need for available medicine. In this light it can be said that this epidemic contributes 
a great deal to poverty creation in a region. Based on the estimations by Global Insight (2010), it 
was approximated that at the end of 2010, 39,131 of the Polokwane population was HIV positive 
and 3,291 living with AIDS. Data regarding the actual number of HIV/AIDS related deaths is 
problematic and massively underestimated due to the significant number of deaths still being 
misclassified- not listing HIV/AIDS as the dominant cause of death. 


2.2.5 Human Development Index 
Table 6: Human Development Index (HDI) by population group 


PoDulation Groups 

African 

Whites 

Coioured 

Asian 

Totai 

YEARS 






2005 

0.54 

0.87 

0.71 

0.80 

0.58 

2006 

0.53 

0.87 

0.71 

0.80 

0.57 

2007 

0.53 

0.86 

0.72 

0.80 

0.57 

2008 

0.52 

0.86 

0.72 

0.78 

0.55 

2009 

0.51 

0.87 

0.73 

0.76 

0.54 

2010 

0.52 

0.85 

0.72 

0.77 

0.55 


Source: Global Insight, 2011 


The Human Development Index (HDI) is a measure of the standard of living developed by the 
United Nations. It is based on measures of life expectancy, literacy and income. The HDI can 
be regarded as a measure of people’s ability to live a long and healthy life, to communicate, to 
participate in the community and to have sufficient means to be able to afford a decent living. 
The HDI is calculated as the average of indices of life expectancy at birth, adult literacy and per 
capita income. In this way it provides a more comprehensive picture of economic ’’development” 
than just GDP or GVA. 

The HDI can assume a maximum level of 1 , indicating a high level of human development, and 
a minimum value of 0. A comparison between the HDI figures from 2005 to 2010 indicates a 
slight improvement in the Human Development Index. The HDI for Polokwane population was 
0.58 in 2005 and slightly decreased to 0.55 in 2010. Polokwane African HDI has never been 
above 0.55 for the past 6 years as compared to other race groups. However, it deteriorated 
gradually from 0.54 in 2005 to 0.52 in 2010. The table indicates that the white population group 
has a high human development (HDI above 0.80); followed by Asians and Coloureds and 
Blacks with medium human development. The increase in HDI was more pronounced within the 
Coloured population, rising from 0.71 in 2005 to 0.72 in less than 5 years. Robust government 
spending, particularly on education; basic health services, the policies of affirmative action and 
employment equity are some of the factors that contributed to the slight improvement in HDI 
amongst various population groups in Polokwane. 
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2.2.6 Gini Co-efficient 


Tabie 7 : Polokwane -Gini Coefficient 


PoDulation 

Grouo 

2005 

2006 

2007 

2008 

2009 

2010 

African 

0.63 

0.63 

0.63 

0.62 

0.61 

0.60 

White 

0.42 

0.43 

0.44 

0.44 

0.43 

0.42 

Coloured 

0.55 

0.54 

0.54 

0.55 

0.54 

0.54 

Asian 

0.49 

0.50 

0.51 

0.51 

0.51 

0.52 

TOTAL 

0.66 

0.66 

0.66 

0.65 

0.65 

0.64 


Source: Global Insight, 201 


The Gini co-efficient is used as a measure of the distribution of income across a group of 
people. The number can range between 0 and 1 . If incomes are distributed perfectly equally, the 
Gini coefficient is zero. At the other extreme, if the incomes are distributed with perfect 
inequality, the Gini coefficient is equal to one. In practice the Gini coefficient usually ranges 
between 0, 30 (highly equal) and 0, 70 (highly unequal). 

The level of disparity within the municipal income distribution (Gini Coefficient) has remained 
unchanged at 0.66 for three years, between 2005 and 2007. However, the Gini Coefficient 
dropped slightly in the following years to 0.65 in 2008 and 2009 and 0.64 in 2010. This reflects 
the existence of a large underclass of the poor who are saved from destitution by a safety net 
consisting of personal remittances, social grants from government, and basic social services. 
The same trend applies to various population groups within the municipality. The net effect is 
that the gap between the higher income earners and the lower income earners has not changed 
much since 2005 and this exhibits characteristics of an emerging market driven economy. 

2.3 INFRASTRUCTURE AND BASIC SERVICES 

2.3.1 Water 

Water is life - it is the most important resource to encourage both social and economic 
development within communities. There has been tremendous improvement in the provision of 
the basic service in the municipal area at and above RDP standard. 

Municipal water provision is divided into Regional Water Schemes. There are currently 14 
Regional Water Schemes in the Municipality namely: Mothapo RWS, Moletjie East RWS, 
Moletjie North RWS, Moletjie South RWS, Houtriver RWS, Chuene/Maja RWS, Molepo RWS, 
Laastehoop RWS, Mankweng RWS, Boyne RWS, Segwasi RWS, Badimong RWS, Sebayeng/ 
Dikgale RWS, Olifant Sand RWS. 


The municipal Regional Water Schemes depends on the following water sources: 

Table 8 


I Averag^ 


Water source 


RWS supplied 


Daily Source Capacity 
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Supply 


Ebenezer 

Mankweng RWS 

1 0MI/Day 

43 Ml/day 


Olifants Sand RWS 
(Polokwane City, 

Seshego) 

23MI/Day 


Rural (Mothapo RWS, 
Molepo RWS, Segwasi 
RWS, Boyne RWS, 
Badimong RWS, 

Sebayeng Dikgale 

RWS) 

9 Ml/Day 

Olifants Sand 

Chuene/Maja RWS, 
Olifants Sand RWS 
(Seshego, some 

portion of City) 

1 5.22 Ml/day 

27MI/d 

Dap Naude Dam 

Olifants Sand RWS 
(Polokwane City) 

13,5 Ml/Day 

16MI/d 

Seshego Dam 

Olifants Sand RWS 
(Seshego) 

1 ,5MI/d 

1,5MI/d 

Boreholes 

Augment water from 
dams 

16,0 3MI/Day 

25,33MI/d 





Rural dams 




Houtriver Dam 

Houtriver RWS 

1 ,6MI/d 

1,6MI/d 

Chuene/Maja Dam 

Chuene Maja RWS 

1 ,2MI/d 

2,7MI/d 

Molepo Dam 

Molepo RWS 

2,5MI/d 

6MI/d 





Total 


93.55MI/d 

123.13MI/d 


Source: Polokwane Municipality Water and Sanitation Strategic Business Unit, 201 1 


It is the responsibility of local government to make sure that adequate and appropriate 
investments are made to ensure the progressive realization of the right of all people in its area 
of jurisdiction to receive at least a basic level of services. 

Polokwane Municipality is the water scares City with more than 60% of its water sourced 
outside the boundary of our Municipality. To ensure the sustainability of water sources the 
municipality undertakes water conservation awareness campaign. 

On annual basis funds are made available to improve the water accessibility to all 14 various 
Regional Water Schemes. The first priority is to develop the sustainable bulk water sources and 
then develop or extend the internal infrastructure. 

The biggest problem to keep water sources sustainable is theft and vandalism on boreholes and 
reliable surface water. 

As a part of water provision the municipality provides free basic water to communities. Free 
Basic Water is offered to all rural Regional Water Schemes, for the Urban Regional Water 
Scheme the free basic water is only given to the registered indigent people. According to the 
FBW policy, implemented by Local Government, households are entitled up to 6000 liters (6kl) 
of potable water every month at no cost. Households that use more than 6kl of free basic water 
must be responsible for the payments of further consumption. 
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Most of municipal Regional Water Schemes are 100% reticulated with metered yard 
connections. The rural households with yard connections do not pay for the service. The 
municipality has intentions to recover costs in Regional Water Schemes or villages that are fully 
reticulated with metered yard connections. 

2.3. 1.1 Free Basic Water 

The provision of free basic water in Polokwane Municipality is determined by the indigent policy 
and register updated annually for those who stays in areas where cost recovery is ongoing and 
all the rural villages are receiving free basic water. 


Table: 9 


Basic service 

The limited 

amount 

Free basic 

services 

Drovided 

Rural/Urban 

Number 

Customers 

Water 


6kl per month 

47 villages 

received free 

monthly diesel 

68 villages 

receive free 

Water supplied by 
Lepelle Water 

Board 

72villages receive 
free water 

supplied by 

boreholes 

Rural 

All households in 
rural areas 


Source: Polokwane Municipality Water and Sanitation Strategic Business Unit 


Table 10: Polokwane Local Municipality: Provision of Water 



2001 

2007 

2010 

% Chanae 

Piped water 

39% 

65% 

88% 

49% 

Inside the dwelling 

24% 

28% 

33% 

9% 

Inside the yard 

19,2% 

31 ,2% 

36,11% 

-4.91% 

From access point outside the yard 

30.2% 

38.7% 

47,89% 

9,11% 

Borehole 

4.9% 

3.7% 

4.8% 

-1.1% 

Spring 

1.1% 

0.3% 

0,1% 

-0.2% 

Dam/Pool 

1 .7% 

0.6% 

0,4% 

-0.2% 

River/stream 

3.1% 

0.3% 

0,1% 

-0.2% 

Water vendor 

3.8% 

0.6% 

0,2% 

-0.4% 

Rainwater tank 

0.3% 

0.2% 

0,1% 

-0.1% 

Other 

3.6% 

0.3% 

0,1% 

-0.2% 


Source: Polokwane Water Sector Plan, 201 1 


From Table 10 above, it is evident that the percentage households with piped water inside their 
house have increased from 19% in 2001 to 36% in 2010. In general the accessibility to water 
from a point outside the yard has also increased from 30% in 2001 to 48% in 2010.To date, 
there are two new villages in the Municipality without water and 26 villages are still below the 
RDP standard. 
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The decrease on the dependence on water vendors as a water source from 3.8% to 0.2% is a 
significant improvement in the quality of life of the community. This can also be attributed to 
increased access to piped water by communities that had no access at all. 

Rainwater as a source has decreased by 0.1%. This can be attributed to the increase in access 
to piped water. While this indicates an improvement in service provision, it is still important for 
the Municipality to encourage communities to harvest rainwater for household usage. This will 
be important taking into account that Polokwane is water scarce and therefore it will be 
beneficial not to let any water go to waste. 

In providing water, priority should be given in terms of the suggested spatial development plan 
principles that focus on service and infrastructure provisions. These should be given to growth 
and population concentration points to ensure sustainable human settlements. 

A statistical summary of the status quo assessment for water and sanitation services is provided 
per cluster in Table 11 below: 


Table 1 1 : Water Service Levels 


Service 

Cluster 

Service Level 

Water 

Mankweng/Sebayeng 

67.9 % above RDP level 

Moletjie 

60.7 % above RDP 

Maja/Chuene/Molepo 

44,3 % above RDP 

Municipal wide 

88% at RDP 

Municipal wide backlog 

12% 


Source: Polokwane Water Sector Plan, 201 1 


There is still a considerable backlog that must be addressed especially in the Maja, Chuene, 
Molepo, followed by Moletjie and Mankweng clusters. 

The elimination of backlog is challenged by limited and /or unsustainable source of water found 
in the rural areas and continuous increase of new settlements in some clusters in the municipal 
area. Funding limitations also affect the eradication of backlog on the expected rate. 

Other challenges faced by the Municipality to provide water include: 

• Lack of sustainable water sources for future supply of the municipal area 

• Lack of cost recovery in some areas 

• Ageing water infrastructure in the CBD 

• Limited operation and maintenance of infrastructure 

2.3.1. 2 Water Quality 

According to the Constitution of the Republic of South Africa everyone has the right to an 
environment that is not detrimental to their health or well being. 

To ensure that water quality does not pose any health hazards to our people. Department of 
Water Affairs as the regulator has introduced the monitoring tool for water quality. According to 
DWA there is certain standard which both potable must meet. 

Polokwane municipality obtained Blue drop for 201 1 in the Mankweng and City water systems. 
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WATER SUPPLY SYSTEM 

DWAE RATING 

Polokwane (City) 

95.05% 

Seshego 

89.65 

Mankweng 

95.15% 

Molepo RWS 

79.89% 

Houtrivier RWS 

76.57% 

Chuene - Maja RWS 

81.44% 


Source: Polokwane Municipality 2010/11 Annual Report 


2.3.2 Sanitation 

Sanitation is about dignity. The availability of sanitation facilities not only improves the dignity of 
people, but also promotes their health. Areas without proper sanitation systems give rise to 
water borne diseases like cholera, diarrhoea, typhoid, etc. It is therefore important that the 
Municipality prioritise the service, particularly taking into account the backlog (rural sanitation) 
and the national target. 

According to the 2007 STATSA community survey the Municipality has not made significant 
inroads as far as the provision of sanitary services in rural areas. The number of households 
using pit latrines increased from 50.4% in 2001 to 57.7% in 2010, marking an increase of 7.3%. 
The provision of flush toilets (connected to a sewerage system) increased slightly from 32.6% in 
2001 to 36.8% in 2010. There is a need to develop a comprehensive sanitation plan in order to 
meet the national target. 

By 2014 each household must have the sanitation facility which is according the Government 
required standards. The standards to be met are either water borne or pit latrines. The water 
borne is implemented in the City, Seshego and Mankweng where there is a full water supply. 
The municipality utilise ventilated pit latrines (VIP) a wet and dry technology in rural areas. The 
dry technology was adopted after the realisation that it is easier and cost effective to maintain. 

For the past three financial years the municipality only constructed 2600 VIP’s each financial 
year. Based on the limited budget the municipality will only eradicated the backlog by 2031 . 


Table12; Sanitation Service level 


Sanitation 

Mankweng/Sebayeng 

12.42% (2616 lined pit toilets 
completed) 

Moletjie 

26.53% (2055 lined pit toilets 
completed) 

Maja/Chuene/Molepo 

31,4%(2558 Lined pit toilets 
completed) 

Municipal wide backlog 

59,65% 

Source: Water and Sanitation S 

BU 


2.3.2.1 Waste Water Treatment Plants 
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The municipality has three waste water treatment plants in Polokwane, Seshego and 
Mankweng. Polokwane waste water treatment plant is the biggest with 28MI/day capacity and 
with the current load standing at 24.6MI/day. Plans are in place with limited budget to construct 
the Regional Waste Water Treatment Plant that will carry all Polokwane Municipal sewage load 
and cater for new developments. 

Wastewater treatment samples are taken with the aim of meeting the required effluent standard 
by DWAE. Even though the municipality did not achieve a green drop standard in 201 1 , there is 
progressive improvement of the wastewater treatment system as within the Limpopo Province, 
Polokwane achieved the highest score. The municipality to achieve the following DWAE scores: 


Table 13 


WASTE TREATMENT PLANT 

DWAE RATING 

Polokwane ( City ) 

69.7% 

Mankweng 

62% 

Seshego 

65.4% 


Source: Polokwane Municipality Water and Sanitation Strategic Business Unit, 201 1 


2.3.3 Energy 

The Municipality distributes electricity in the City/Seshego cluster while Eskom is the service 
provider in the rest of the Municipal area. 99% of dwellings in the City/Seshego cluster are 
supplied with electricity. Apart from main roads, street lighting is of reasonable standard. 

The percentage of households that uses electricity as a source for lighting has increase from 
65% in 2001 to 90% in 2009 (Global Insight). This increase can also be used as a benchmark 
for access to electricity by households. The increase can be attributed to new household 
connections, particularly in respect of those areas that had no electricity at all before 2001 . 

It should however be noted that while the increase in electricity usage is higher than the national 
increase which is 12.5%, it is still lower than the Provincial and District increase at 19.0% and 
23.% respectively. This could be attributed to shortage of funds. 

Furthermore, the statistics indicate an electricity backlog of approximately 25%. This implies that 
the Municipality needs to redefine its annual targets in Municipal infrastructure investment 
framework. However, taking into account the electricity shortage facing the country, as well as 
the principles of sustainable development, it is important for the Municipality to finalise its 
energy plan that considers alternative and renewable energy options. 
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To meet the 2014 National target of the electrification of households the Municipality must 
eradicate the backlog over the next three years at a rate of 7 334 connections per year, costing 
R80 million per year. 

In endeavour to eradicate electricity in the municipal area, the municipality on annual basis 
budget approximately 18 million to electrify households in Eskom licensed areas (rural areas). 

A statistical summary of the status quo for the three rural clusters is provided in Table 8 below: 


Table 14: Summary of status quo of electricity backlog 


Cluster 

Connections ReQuired 

Molepo/Maja/Chuene 

6 711 

Mankweng/Sebayeng/Dikgale 

9 570 

Moletjie 

5 719 

Total 

22 000 


Source: Polokwane Municipality Energy Strategic Business Unit, 201 1 


The municipality is engaged in Demand Side Management to increase energy efficiency. This 
includes the retrofitting of municipal building and street lights with energy efficient lights and 
fitting of motion senior switches in the office to avoid light being on when it is not required. 


2.3.3.1 Free Basic Electricity 


Free basic electricity is the amount of electricity which is deemed sufficient to provide basic 
electricity services to a poor household. This amount of energy will be sufficient to provide 
basic lighting, basic media access, basic water heating using a kettle and basic ironing in terms 
of grid electricity and basic lighting and basic media access for non-grid systems. The levels of 
service are 50kWh per household per month for a grid-based system for qualifying domestic 
consumers, and SOW per non-grid connected supply system for all households connected to the 
official non-grid systems. 


Table 15: Free Basic Services 


Basic service 

The limited 
amount 

Free basic services 
provided 

Number 

Customers 

The level and 
standard 

Electricity 

Eskom Area 

R29.90 per 
month 

1 5278 collected 

17000 

50kWh Above 
RDP standard 
(20 amp con- 
nections) 

Municipal License 
Area 

R25.00 per 
customer 

7201 

7201 

50 kWh (20 
amp connec- 
tions)- 

Non-grid 

Customers 

R40.00 per 
customer 

2500 

2 491 

Above RDP 

standard 


Source: Polokwane Municipality Energy Strategic Business Unit, 201 1 


2.3.4 Roads & Stormwater 
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Polokwane Municipality is characterised by radial road network of approximately 4 200 km 
covering its area of jurisdiction. It is situated at the point where National and Provincial roads 
converge from where they radiate out in all directions providing good regional accessibility. 

In terms of the current analysis, City / Seshego and Mankweng Cluster have level 2-3 roads, 
which deteriorated due to limited routine and preventative maintenance. 

Traffic safety can be linked with the existing condition of roads in the municipal area. With 
increased road users, congestion has therefore increased in recent years, and has now become 
problematic in the City/Seshego and Mankweng/Sebayeng. In addition, road safety has become 
a concern with increasing accidents occurring on municipal roads. 

Table 16 Below summarises the current status of roads and quantifies the existing backlog, 
which without annual maintenance will escalate. 


Table 16: Status and backlog of roads 


INFRASTRUCTURE 

NEEDS 

INFRASTUCTURE PROVIDED 

BACKLOG 

Tarring of streets / public 
transport routes 

1 1 .3 km of streets tarred 

3608 km of streets 

Construction of low volume 
sealed roads in rural areas 

8 km of public transport routes 
constructed and sealed with a 
low volume seal (gravseal) 

Approximately 790 km in all 
population concentration 

points with provincial tarred 
roads 

Re-gravelling of roads 

Spot re-gravelling is done on 
1600 km of roads on an annual 
basis 

950 km in all clusters 

Provision of roads at RDP 
level (grading) 

Grading is done on 2300 km of 
roads in the townships, rural 
areas and small holdings 

1790 km of tracks in all 
clusters 

Provision of low level 
bridges 

17 low level bridges have been 
constructed in the municipal area 

Approximately 7 low level 
structure yet to be provided in 
all rural cluster 

Source: Polokwane Municipa 

ity Roads and Storm water Strategic Business Unit 


2.3.5 Housing 

The right to adequate housing is enshrined in the Constitution (Act 108 of 1996) and it states 
that everyone has the right to have access to adequate housing and that the state must take 
reasonable legislative and other measures within its available resources to achieve the 
progressive realisation of this right. 

Polokwane Municipality, as the economic hub of the Province is experiencing population growth 
which results in the influx of people from the rural areas into the urban parts of the municipality. 
This influx has necessitated an increase in the provision of housing and other basic services 
that promote integrated sustainable human settlement. 

Table 17: summarised housing backlog 
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Number and Type of 
Housing Units 

Number and Type of Housing Units 

*informai 

*Sociai 

Housing 

‘Urban 

*CRU 

Biocked 

Projects 

Rurai 

6 952 

3200 

31 651 

627 

2750 

9076 

Grand Totai 

54256 


Source: Polokwane Municipality Housing Chapter, 201 1 


It is evident that housing is a problem throughout the municipal area. All areas are affected by 
an increased demand of houses and all associated services to ensure sustainable delivery. 
Other factors that result in the high demand of housing include growing informal settlements, 
informal dwelling/backyard shacks, and illegal occupation of completed low-cost houses and 
blocked projects. 

The performance of housing delivery by the City cannot be emphasised due to the fact that the 
mandate for housing provision lies with the Provincial department. The City has been playing a 
supporting role through project management and quality assurance in both urban and rural 
projects within the municipality. 

2.3.5.1 Housing Database 

The municipality has developed and is managing electronic housing demand database which 
has been aligned with municipal wards. The database captures people with different income 
categories, to assist the municipality in planning different delivery options to allow incremental 
access to adequate accommodation. 


2.3.5.2 Housing Accreditation 

The City has applied for housing accreditation with the Provincial Department of Cooperative 
Governance, Human Settlement and Traditional Affairs and obtained conditional approval to 
carry out functions relating to level 1 accreditation. Business Plan for level two has been 
approved by Council in October 2011. The application for level two has been lodged with the 
Province, with the anticipation that it will be granted to the municipality by the end of 201 1/2012 
financial year. On attainment of level 2 accreditation, preparation will start for application of the 
final level, which will assign the municipality full housing functions including financial 
management currently performed by the Province. 


2.4 ECONOMIC ANALYSIS 


2.4.1 Local Economy Overview 


The gross domestic product is the total value of all final goods and services produced within a 
certain geographic area during a particular period. In this case, Polokwane Municipality is 
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referred to as a geographic area and 2010 the period. The gross geographic product (GGP) of a 
particular area amounts to the total income or payment received by the production factors - 
(land, labour, capital, and entrepreneurship) - for their participation in the production within that 
area. At constant 2005 prices, Polokwane Municipality had an estimated gross domestic of R 
19,911,605 billion (Estimated by Global Insight, 2010). Capricorn district is estimated at R 
30,034,266 billion for 2010, also at constant 2005 prices. Polokwane is the dominant municipal 
economy in the Capricorn district. It is also the largest municipal economy within Limpopo 
Province, contributing 18% to the provincial economy during 2010 and 66% into Capricorn 
economy. 


Table 18: Gross Domestic Product by region-Rb (Constant 2005 prices) 


Years 

2006 

2007 

2008 

2009 

2010 

Limpopo 

105,182,819 

110,144,266 

112,843,902 

110,733,494 

114,195,479 

Capricorn District 

25,883,933 

27,786,229 

29,265,085 

29,241,423 

30,034,266 

Polokwane 

16,907,304 

18,275,494 

19,332,495 

19,355,633 

19,911,605 


Source: Global Insight, 2011 


2.4.2 Sectoral size in Poiokwane Municipaiity’s economy 


Table 19: Polokwane GGP per sector 


Year 

2009 

2010 

GeoaraDhy 

Industry 



Polokwane local 

Municipality 

Agriculture, forestry 
and fishing 

2.8% 

2.4% 

Mining 

0.5% 

0.6% 

Manufacturing 

4.5% 

4.3% 

Electricity and water 

3.3% 

3.3% 

Construction 

3.4% 

3.2% 

Wholesale & retail 
trade ,catering and 
accommodation 

13.1% 

13.6% 
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Year 

2009 

2010 

Geoaraphy 

Industry 




Transport and 

communication 

1 3.2% 

13.0% 

Finance and business 
services 

29.7% 

29.4% 

Community, social 

and personal services 

29.5% 

30.3% 


Source: Global Insight, 2011 


The table above paint a picture of what the economic structure of Polokwane Municipality looks 
like, given the current (2010) available statistics on levels of economic activity. The major 
contributor to the municipal economy is the community services, which is responsible for 30.3% 
of the value of contribution. Polokwane is the capital city of Limpopo province and all the head 
offices of provincial government are in Polokwane. The second largest contributor (29.4%) is 
finance and business services sector. It incorporates a wide range of activities from banking, 
insurance and consulting services to real estate transactions; and is a reflection of Polokwane 
as a service centre for Limpopo Province. Wholesale and retail trade, which includes catering 
and accommodation, is the third largest sector with a contribution of 13.6%. Transport and 
communication is the fourth largest sector with 13.0%. The other economic sectors are 
relatively small. Manufacturing only contributes 4.3% to the local economy. Electricity and water 
contributed 3.3%. The contribution from agriculture is small at 2.4%. The construction sector 
only contributed 3.2% to the local economic value of production. Mining is also very small, with 
a contribution of only 0.6%. 

Tress Index 


Graph 4: Tress Index 

Polokwane T ress Index (%) 



No. of Years 


Source: Global Insight, 2011 

It is generally accepted that stability is a prerequisite for economic growth and development. 
The more diversified an economy is, the more stable it would be. A diversified economy is an 
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economy with a low concentration of economic activity, while a high concentration of economic 
activity is regarded as a specialized economy. 

The Tress index indicates the level of concentration or diversification in an economy. It is 
estimated by ranking the nine sectors according to their contributions to GVA or employment, 
adding the values cumulatively and indexing them. A Tress index of zero represents a totally 
diversified economy, while a number closer to 100 indicates a high level of concentration. 


Table 20: Tress Index-Polokwane Municipality 


Year 

2006 

2007 

2008 

2009 

2010 

Index 

56.72% 

56.61% 

56.47% 

56.78% 

57.57% 


Source: Global Insight, 2011 


From the above table, it is apparent that the economic activity is less diversified in Polokwane 
Municipality, with a Tress index of 57.57 in 2010. Put differently, the economic activities are 
substantially more concentrated in few sectors of Polokwane economy. The high level of 
concentration can be explained by dominance in four sectors namely; Finance and business 
services. Community Services, Trade and Transport. The problem with a high level of 
concentration is that a region could be vulnerable to external shocks that could destabilize the 
economy. 

2.4.3 Annual Household income in Polokwane 


Table 21 : Annual income of households in Polokwane 2009 - 201 0 


Income Cateaorv 

Income R’ 

HH’s 2009 

HH’s 2010 

1 

0-2400 

305 

125 

2 

2400-6000 

1,039 

2,327 

3 

6000-12000 

12,121 

9,253 

4 

12000-18000 

15,974 

13,723 

5 

18000-30000 

22,377 

21,004 

6 

30000-42000 

20,896 

20,797 

7 

42000-54000 

15,640 

16,188 

8 

54000-72000 

13,540 

14,349 

9 

72000-96000 

11,020 

1 1 ,745 

10 

96000-132000 

9,428 

10,035 

11 

132000-192000 

9,085 

9,441 

12 

192000-360000 

12,852 

13,011 

13 

360000-600000 

6,745 

7,179 

14 

600000-1200000 

3,382 

3,894 

15 

1200000-2400000 

908 

1,131 
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Income CateQoi¥ 

Income R’ 

HH’s 2009 

HH’s 2010 

16 

2400000+ 

181 

234 

Source: Global Insig 

ht, 2011 


Graph 6: Household Income - Polokwane 


Polokwane Annual Income Households 



Income Category 


Source: Global Insight, 2011 

Household income is a vital determinant of welfare and the standard of living. Household 
income is a family’s ability to meet their basic needs in the acquisition of food, shelter and 
clothing. One of the most important poverty indicators is the Minimum Living Level (MLL). The 
Minimum Living Level indicates the number of households that earn less income than the 
minimum living level. 

The table and the graph above analyses the distribution of households according to annual 
income brackets for 2009 and 2010. They indicate that the majority of the people in Polokwane 
fall within the lower and the middle income groups, which is a reflection of a developing 
economy. Households in the lower income category (category 1 : R0-R2400) represent 305 and 
125 number of households in the municipality for the year 2009 and 2010 respectively. This is a 
reflection of poor households moving into the municipal area of jurisdiction, mostly as squatters 
and new households establishing independently from their parents. Most of these households 
originate from rural municipalities across the province but also from neighbouring countries such 
as Zimbabwe. 

2.4.4 Labour Market 


2.4.4.1 Educational Profile 
Table 22: Educational Profile 


Hiflhest level of education 


2007 

2008 

2009 

2010 

No schooling 

33,450 

31,564 

29,277 

26,851 

Grade 0-2 

5,311 

5,415 

5,371 

5,089 
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Hiflhest level of education 


2007 

2008 

2009 

2010 

Grade 3-6 

33,872 

32,854 

31,711 

30,620 

Grade 7-9 

89,230 

89,932 

89,603 

90,591 

Grade 10-11 

91,223 

96,908 

100,871 

104,944 

Less than matric 

& certif./dip 

2,938 

3,442 

3,462 

3,491 

Matric only 

95,020 

98,256 

103,861 

109,668 

Matric & certificate / diploma 

27,544 

29,752 

32,459 

33,997 

Matric & Bachelors degree 

11,174 

1 1 ,736 

12,212 

11,934 

Matric & Post grad degree 

4,061 

4,096 

4,323 

4,699 


Source: Global Insight, 2011 


Polokwane Municipality has a remarkably strong educational profile among people of school 
going age and older. Although huge percentage of the adult population (almost 27 000), have 
no schooling, this is below the district proportion of adults with no schooling (85,879) and 
considerably lower than the provincial proportion of 515,014. 

2.4.4.2 Employment, Unemployment And Under-Employment 


Global Insight research estimated the economically active population in Polokwane at 188,752 
persons for 2009 and 185,748 persons in 2010. This implies a labour force participation rate of 
approximately 29.6% based on their total population estimate of 626,085 for that year. 

Global Insight estimates that Polokwane had 158,812 employed persons in 2010 and 28,703 
unemployed persons. This implies an unemployment rate of 15.5%. The municipality managed 
to create 200 direct jobs through LED initiatives and 1 589 jobs through the EPWP programme 
and capital projects. 

The scenario above raises a number of concerns. Firstly, the low labour force participation rate 
means that a large proportion of people are not interested in working. This could be the result of 
a number of factors, ranging from access constraints between the place of residence and the 
place of work, education and skills limitations, or the inability of the labour market to absorb 
more participants. The need to perform some household chores could also be keeping people 
out of the labour market. 


Table 23: Polokwane Population Employed 


Year 

2006 

2007 

2008 

2009 

2010 

Polokwane 

174,737 

177,782 

182,686 

177,441 

158,812 
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Source: Global Insight, 2011 


Graph 6: Polokwane Population Employed 



Source: Global Insight, 2011 


Table 24: Polokwane Population Unemployed 


Year 

2006 

2007 

2008 

2009 

2010 


29,931 

29,622 

28,677 

28,032 

28,703 


Source: Global Insight, 201 1 


Graph 7: Polokwane Population Unemployed 


Polokwane Unemployed 


29.931 


29.622 


28.703 



2006 2007 2008 2009 

No. of Years 


2010 


I Polokwane 


Source: Global Insight, 2011 
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Table 25: Polokwane Unemployed % 


Year 

2006 

2007 

2008 

2009 

2010 


17.1% 

1 6.7% 

1 5.7% 

1 5.8% 

15.5% 


Source: Global Insight, 2011 


Graph 8: Polokwane Unemployed % 



2.4.5 Tourism 


Measuring tourism has been a difficult job for about as long as there have been tourists visiting 
South Africa. Using the definition provided by the United Nations World Tourism Organization 
(in which a visitor is classified as a tourist, if “his/her trip includes an overnight stay”) data can 
be combined from a number of publicly available databases and is able to provide a picture of 
tourism in Polokwane and South Africa in general. 

The total tourism spend as a percentage of GDP at current prices for Polokwane economy was 
standing at 6, 3% in 2009 and 6, 8% in 2010. 

The total number of tourists visiting Polokwane has increased from 722, 848 in 2009 to 748,189 
in 2010. The international tourists have increased from 108,993 to 118,410 in the same period 
whilst domestic tourists have increased from 613,855 to 629,779. In percentage terms, growth 
in tourism has increased from 10, 6% in 2009 to 19, 9% in 2010. International tourists have 
increased from 4, 2% to 7, 7% whilst domestic tourists have increased from 1 1 , 8% to 22% 
between 2009 and 2010. 

2.4.6 Rate and Extend Of Investment 


Investments in the Polokwane economy during the past financial year 2010/11 have mostly 
been in residential, office, shopping and industrial buildings. There has been a total of 224 482 
square metres of approved plans to the value of R976 151 000. During the same year, there has 
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been a total of 54 601 square metres of completed buildings to the value of R243 300 000. It is 
therefore anticipated that developments will continue for the foreseeable future. There was 
never a firm closure and ‘disinvestment’ in the Polokwane economy in the past year. This 
information has been gathered from Building Statistical Survey. 

2.4.7 Overall Implications For Polokwane Municipality (Growth And Development) 


• The growth in population brings with it more responsibility on the part of government in 
terms of provision of services. The infrastructure (water, electricity, sanitation, health 
services, housing, educational and recreational facilities) should keep abreast with the 
growth in population. This should be done in partnership with the private sector. 

• As the largest and fastest growing economy in the province, Polokwane will have the 
largest proportion of planning and development required for the provision of adequate 
infrastructure and employment opportunities. An important condition is that the 
infrastructure investment should support employment and industry growth and enhance 
the overall connectivity in the area, including access by its business to a diverse, high- 
quality pool of appropriately skilled labour. 

• In general the local economy is relatively concentrated-however, with reference to the 
Tress Index, are making progress in improving its overall level of diversity. 

• Economic growth in Polokwane was mostly driven by consumer expenditure and by the 
centralization of provincial public service functions from former homelands. These 
drivers appear to have reached their full potential, meaning that the municipal economic 
growth rate has probably peaked and could weaken going forward. Accelerated 
economic growth and job creation will require new and innovative drivers of 
development, probably the development and attraction of high value-adding industries 
that build on the city’s current (and future) strengths. These high -value industries 
become the foundation for a long-term sustainable economy 


2.5 SOCIAL SERVICE INFRASTRUCTURE 

2.5.1 Educational facilities 

Polokwane offers a range of skills development opportunities, not just for Limpopo, but also for 
the country. Major educational institutions such as University of Limpopo, TUT and UNISA are 
located in Polokwane. 


WATER SUPPLY TO SCHOOLS 


Description 

Polokwane Municipality 

Total number of schools 

310 

Number of schools supplied with water 

254 

Number of school remain to be serviced 

56 
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SANITATION IN SCHOOLS 


Description 

Polokwane Municipality 

Total number of schools 

310 

Number of schools supplied with water and sanitation 

296 

Number of schools remaining to be serviced 

14 


2.5. 1.1 Libraries 

The provision of libraries is an important function as it supports social and education upliftment 
especially in areas where low literacy levels prevail. The Polokwane municipality performs the 
unfunded mandate to ensure that people have access to the educational facility in a conducive 
environment. 


Table 26: Library Facilities 


FACILITY NEEDS I FACILITIES PROVIDED | 

BACKLOG 

Mankweng/Sebayena - Total poDulation 1 94 614 

“Central” library 

Nil 

1 

Large library 

Mankweng “C” 

0 

Medium library 

Nil 

4 

Small library 

Nil 

6 

Micro-Zdepot library 

Nil 

Studies to be conducted to 
determine shortfall 

Moletiie Cluster - Total DoDulation 103 755 

Medium library 

Moletjie Library 

0 

Small library 

Nil 

2 

Micro-Zdepot library 

Nil 

Studies to be conducted to 
determine shortfall 

MajaZChuene Cluster - Total DoDulation: 57 792 

Small library 

Nil 

4 

Micro-Zdepot library 

Nil 

Study to be conducted to 
determine shortfall 

CityZSeshego Cluster - Total DoDulation 1 52 096 

“Central”- library 

City 

0 

Large library 

Seshego Library* 

0 
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FACILITY NEEDS FACILITIES PROVIDED || BACKLOG 

Medium library 

Nirvana 

Westernburg * 

2 

Small library 

Nil 

2 

Micro-Zdepot library 

Nil 

Proper studies to be 
conducted to determine 
shortfall 

Ga-Molepo Cluster (population = 32702) 

Small library 

Nil (proposed library in 
planning stage by the Dept of 
Sports, Art and Culture) 

1 


It is concluded that, the current library provision is totally inadequate to serve the community, 
both in size per service point and location. Vast areas remain un-serviced and this is more 
problematic as literacy levels in the un-serviced areas are very low. 


2.5.2 Health Facilities 


To optimize the delivery of quality health care services to the community of Polokwane, the 
provision of health services is fairly covering the communities. There are 29 clinics and 1 health 
care centre found in the municipal area .Most of the clinics operates 24 hours and are fairly 
equipped with all necessary infrastructures. The municipality also harbours a provincial hospital, 
1 District hospital and 1 tertiary hospital. 


Water supply to clinics 


Description 

Polokwane Municipality 

Total number of clinics 

29 

Number of clinics supplied with water 

23 

Number of clinics remain to be serviced 

6 


Water and sanitation clinics 


Description 

Polokwane Municipality 

Total number of clinics 

29 
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Number of clinics supplied with water and sanitation 

21 

Number of clinics remaining to be serviced 

6 


2.5.3 Sports and Recreation 

The municipality has a large number of sports and recreation facilities. Most of the Sports 
facilities that are above the RDP level are found in Polokwane, Seshego and Mankweng areas. 
The facilities include 4 Cluster stadiums, 5 Community halls, 3 swimming pools and numerous 
combo playing fields. In contrast to what is found in urban and semi -urban areas, settlement far 
from the City, most facilities are on gravel surface. Facilities that are at RDP standard are 
community halls. 

From the above, it is clear that sport and recreation provision is very low and hence, there is 
tremendous demand for new, more and upgraded facilities. Sports is important as it develops 
important life skills, it enables residents (especially children) to deal with frustrations in a healthy 
way, and it keeps them away from negative influences such as crime, drugs, etc. and provides 
fantastic future opportunities. 

There is a need to develop a sustainable model for management and maintenance of various 
community social facilities across the municipality. Such model should take into account the 
fact that some of the facilities used were not originally built by the municipality, but other 
stakeholders. This mainly refers to community halls in various villages. 


2.5.4 Community Safety 

Community safety is a matter of concern as crime is a problem across the municipal area. One 
of the contributing factors is the high level of unemployment. Although there are some efforts 
made on policing, the crime levels are generally still high. Graph 4 below shows that from 2009 
to 201 0 the crime rate has slightly decreased. 


Graph 9: Crime statistics in Polokwane Municipality 
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Crime Statistics 



April 2008 to March April 2009 to March 
2009 2010 


Crime Category 


■ Contact crime (crime against the 
person) 

■ Contact-Retalod Crime 


■ Property realted crime 

■ Crime Heavily Dependent On 
Police Action Detection 

■ Other Serious Crime 


■ Subcategorics Forming Part of 
Aggravated Robbery Above 


Source: SAPS 2010 


2.6 ENVIRONMENTAL MANAGEMENT 


Every citizen has the right to an environment which is not harmful to their health or well-being 
and to have the environment protected for the benefit of present and future generations through 
reasonable legislative and other measures that prevent pollution and ecological degradation, 
promote conservation and secure ecologically sustainable development and use of natural 
resources while promoting justifiable economic and social development. 

People depend on healthy ecosystems and sufficient natural resources to support their 
livelihoods. Ecosystem services provide physical resources such as clean air, water, food, 
medicinal plants, wood as well as the aesthetic value. The viability of these ecosystem services 
is a key factor in the economy, essential to poverty eradication and our national goals of shared 
and accelerated growth. Polokwane Municipality has a role to play in the management of 
biodiversity assets and ecological infrastructure. The municipality of Polokwane carries key 
responsibilities of implementing the important environmental legislations as well as several 
national strategies and policies relating to biodiversity and sustainable development. 

2.6.1 Climate 

Polokwane Municipality lies in the summer rainfall region and has a warm climate. Frost is rare. 
The highest temperatures occur during December and January. The daily average high 
temperature is 28.1 degrees Celsius in January and the highest recorded temperature is 36.8 
degrees Celsius. The average minimum winter temperature is 4.4 degrees Celsius in July with 
a record low of -3.5 degrees Celsius in 1964. The mean annual daily variation is 15 degrees 
Celsius. 


The mean annual precipitation for the region is 478mm. Most precipitation falls between 
October and March with the peak period being December/January. Rainfall between the 
months of May and September is generally low with the average precipitation rate for the period 
June to August being 4,6mm. 
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Large-scale surface airflow over the region is dominated throughout the year by easterly and 
north-easterly winds. October and November are typically windy with wind speeds up to 
1 3.8m/s. The frequency of southerly winds increases during June and July. 


2.6.2 Air Quality 

The ambient air quality is measured in three places in Polokwane City, namely, the Civic 
Square, Anadale (close to the industrial area) and Seshego. The information from the 
monitoring station indicates that the readings are well below the values for other South African 
cities. 

There are a number of air pollution risks in the Municipal area that must be recognized: 

• Polokwane Smelter (SOx, solid particulates, NOx) 

• Municipal Landfill (odours, carbon monoxide, methane, particulates) 

• Industrial Activities (coal burning and related processes) 

• Ready-mix Materials quarry (dust) 

• Motocross track (dust, noise, carbon monoxide) 

• Old Asbestos dump/factory. Industrial (Asbestos fibres, dust)-delete 


2.6.3 Topography 

The Municipal area is divided into two rough topographical units, namely ‘Moderately Undulating 
Plains’ (mainly the eastern half of the municipal area) and ‘Strongly Undulating Plains’ in the 
west. The Polokwane Municipal area is situated on the so-called ‘Pietersburg Plateau’, which is 
bordered in the south by the Strydpoort Mountains, in the west and north by the Waterberg 
Mountains and in the east by the Great Escarpment. The highest part of the Plateau lies in the 
south near the Strydpoort Mountains which forms the watershed between the Olifants and Sand 
River systems. 

There are a number of ridges which form constraints on development due to their visual 
exposure, potential as recreation or educational sites, former importance as sacred sites 
(likelihood of heritage sites) and likelihood of supporting sensitive plant communities. 


2.6.4 Geology 

The underlying geology consists of medium-grained, yellowish, laminated sandstone of the 
Makgabeng Formation of the Waterberg Group. It is also characterized by granite, biotite 
granite-gneiss, pegmatite, lava and pyroclasts. 


2.6.5 Hydrology 
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There are 19 Catchment Areas represented in the municipal area. This includes 9 small 
portions of larger catchments outside the Municipal boundaries and the remaining 10 catchment 
areas are within the municipal boundary. 

The Sand River catchment is drained by the Sand and Bloodriver. These are indicated as 
perennial streams but are often dry in the winter. The Bloodriver has its origin in the west of the 
Municipal Area and flows eastward between Bloodriver and Seshego. It is impounded in the 
Seshego Dam, and also joins the Sand River to the north of Polokwane City. The city of 
Polokwane has a number of stormwater retention dams and stormwater channels that 
eventually discharge into the Sand River via the Sterkloop Spruit and open storm water 
channels. There are a number of important wetland areas in the catchment. These areas 
support rare or endangered frog species and plant and red data bird species. 

The utilisation of water in the catchment is mainly underground water abstraction via boreholes. 
There are a multitude of boreholes pumping into a number of reservoirs and tanks of various 
sizes in the municipal area. This aquifer is under threat from two major pollution sources, 
namely, the Polokwane Cemetery and the Seshego Sewerage Works. 

2.6.6 Vegetation 

There are 6 Vegetation Types that occur in the Polokwane Municipal Area. The largest Veld- 
Types are as follows: Pietersburg Plateau False Grassveld, Sourish Mixed Bushveld, Sour 
Bushveld, Mixed Bushveld, North-Eastern Mountain Sourveld and a relatively small area of 
Lowveld Sour Bushveld. 

The veld is currently badly degraded and overgrazed and requires intervention from the 
municipality .North Eastern Mountain grassveld occurs in the southern parts of Molepo-Maja- 
Chuene cluster and in the eastern part of the Mankweng cluster, along the Strydpoort 
Mountains, including thirteen bird species, 22 butterfly species, 4 frog species, 12 mammal 
species, 6 reptile species and 5 scarab species. 


2.6.7 Soils 

The Pietersburg Plateau contains mainly grey iron-containing lateritic soil types that have been 
formed over the granite. These are sandy or gravel in texture and usually contain a hard iron 
containing bottom layer of hard-pan. The area also contains, in certain areas, non-leached, 
black clay soil while to the West, light brown sandy soil of the Waterberg Sandstone and Lime 
deposits occur. The escarpments are also characterized by the round granite mounds that were 
formed by the intrusion of younger granites. 


2.6.8 Heritage Resources 

The fact that the municipality has not yet undertaken a comprehensive heritage survey of the 
entire municipal area, the heritage information on record is very limited. There are heritage sites 
that are currently recorded, namely, the Bakone Malapa site on the Chuenespoort Road which 
has been developed as a Museum and Mankweng Rock Art Site located in Mankweng which is 
linked to the Turfloop Dam and provides other recreation activities such as hiking, picnicking 
and water sports. Other sites that provide good research material are the Irish House Museum, 
Hugh Exton Museum and the Art Museum. 
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The Zion Christian Church (ZCC) forms a unique heritage in Limpopo. Every year, mainly during 
the Easter holidays and in September, millions of ZCC congregation members flock to this area 
for worship. At present, the municipality has not capitalised on this unique advantage besides 
the fact that there is a by-pass directing these people to travel along the periphery of the City. 
Businesses in Polokwane should take advantage of this unique opportunity and gear itself to 
provide a service to these people e.g. Open until late at night. There is a need for the 
municipality to develop a heritage database that will be looking at the Indigenous Knowledge 
System (IKS). 


2.6.9 Conservation 


Polokwane Game Reserve is just a 10 minute drive from the City centre Covering 3 250 
hectares, this scenic reserve is one of the largest municipal reserves in South Africa. 

The Game Reserve still has its unspoilt bushveld and meandering drives and it’s also a home 
to 52 game species. Amongst the favourites are the rare white rhino, sable antelope and giraffe. 
The centre of the city has a large bronze statue of necking giraffe so the animals association 
with the city is a special one. The park is also the nesting place of approximately 200 bird 
species. It is a shining example of preservation of the threatened Pietersburg Plateau False 
Grassland and plant Oenthusiasts will discover 110 different grasses, approximately 280 
flowering plants and 68 tree species. It is eco-tourism at its best. 

It is important to note that, the following sensitive areas within Polokwane municipality must 
remain protected from development (i.e. no development within 150m): 

Polokwane Botanical Reserve (one of only two habitats worldwide for endemic endangered 
Euphorbia clivicola, a large Aloe marlothii ‘forest’, high geological and microclimate diversity, 
over 20 tree species) which is the highest and therefore the most visible point in Polokwane. 

Flora park wetland (a seasonal wetland harbouring the only known community of endemic 
Haemanthus montanus bulbs and a rare form of Serapegia)] 

Polokwane Frog Reserve (breeding grounds for 12 Frog species including endangered Giant 
Bullfrog); 

Buffer Zone along the Sand River of 100m on either side of the channel. The profusion of 
Syringa and other invasive weeds must be addressed as part of a planned rehabilitation 
strategy; 

The Suid Street drainage channel (a dense stand of Acacia tortilis and Acacia rehmanniana), 
which provides an ideal linear open space. 

Summary of Environmental problems 

The following is a generalized summary of the existing Environmental problems encountered 
within the municipal area: 

• Waste Management 

• Mine and Industrial site rehabilitation 

• Sink-holes 

• Depletion of Soil nutrients 
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• Soil erosion 

• Reduction in scenic value 

• Deforestation 

• Overgrazing 

• Invasive aliens plants 

• Unprotected Sensitive plant communities 

• Borrow pits 

• Sand mining 

2.6.10 Environmental Health 

Polokwane Municipality provides environmental health services to the communities on behalf of 
Capricorn District Municipality. There is no service level agreement entered into between the 
municipality and Capricorn District Municipality as it is the district function. 

The National Health Act 61/2003 sec 34 determine that “ until a service level agreement 
contemplated in sec 32(3) is concluded, municipalities must continue to provide, within the 
resources available to them, the health services that they were providing in the year before this 
act took effect “. 

The devolution of Environmental Health Services is receiving attention on National level. 

To deal with Environmental Health Services, the Capricorn District Municipality appointed 
consultants in terms of Sec. 78 of the Municipal Systems Act during 2006 of whose report was 
finalised during 2007. 

There are 8 Environmental health practitioners from CDM within the municipal area. The 
provision of environmental health services in the municipal area is limited as the available 
practitioners do not meet set standards. The standards determine that there must be 1 x EHP 
per 15 000 population. Currently there is a shortfall of 12 of employees compared to the 
standards to cover the whole population. 


2.6.11 Disaster Management 

Disaster Management means a continuous and integrated multi-sectoral, multi-disciplinary 
process of planning and implementation of measures aimed at reducing the risk of disasters, 
mitigating the severity or consequences, ensuring emergency preparedness, achieving rapid 
and effective response and planning for post disaster recovery and rehabilitation. 

Communities in informal settlements are the most vulnerable to many of these risks. In order to 
be able to mitigate, be prepared and effectively respond to emergencies and disasters it is of 
the utmost importance that Polokwane Municipality implement the disaster management plan 
Map 3 
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• Risk-factor due to living conditions in the informal settlements 

The following parameters would be used to determine the risk due to living 
conditions: 

> Density (number of dwelling units per hectare); 

> Water availability (number of standpipes per number of dwelling units); 

> Sanitation availability (number of toilets per number of dwelling units); 

> Access to electricity; 

> Health conditions as per local clinic statistics’. 

The following hazards pose the greatest risks in Polokwane Municipality: 

• Fire 

• Natural phenomena such as floods, severe weather 

• Technology hazards 

• Mass events 

• Transportation 

• Infrastructure failures 

• Environmental threats 
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Map 4. Source: Polokwane Disaster Management Plan, 2010 


2.6.12 Waste Management 

Waste management is one of the critical services rendered by municipalities. The availability 
and/or unavailability of this service have a direct impact on the quality of life of citizens, their 
health as well as the physical environment. 

According to the community survey, the following emerged: 


Table 27: Waste removed by Local Authority/Private Contractor 



2001 

2007 

% chanae 

National 

57% 

61 .6% 

4.6% 

Limpopo Province 

1 5.6% 

18.8% 

3.2% 

Capricorn DM 

1 9.9% 

22.5% 

2.6% 

Polokwane Municipality 

34.2% 

37.1% 

2.9% 


Source: 2001 Census and 2007 Community Survey 


The increase of waste removal by the municipality is lower than both the national and the 
provincial percentage and slightly higher than the District Municipality’s increase. This could 
mean that over the period, the municipality has not expanded the service to any new areas (that 
did not have any service at all). The 2.9% increase can be attributed to the newly developed 
areas particularly in the City/Seshego Cluster along the SDA 1 , SDA 2 and SDA 3 that have 
significantly grown over the years. 


Table 28: Waste Removal by Local Authorities/Private Company 
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Removal by local authority/private company 

2001 

2007 

At least once a week 

32.8% 

36.2% 

Less often 

1 .4% 

0.8% 

Communal Refuse Dump 

1.1% 

1 .0% 

Own Refuse Dump 

57.8% 

55.0% 

No Rubbish Disposal 

6.9% 

6.9% 

Other 

0% 

0.1% 


Source: 2001 Census and 2007 Community Survey 


From Table 28 above it is evident that there was a slight improvement in the percentage of 
households being serviced once a week; from 32.8% in 2001 to 36.2% in 2007. 

There has not been any significant improvement in areas that had no service at all since 2001. 
As indicated earlier, the unavailability of such a service has a direct impact on the health of the 
citizen as well as the physical environment. It is therefore important for the municipality to 
develop and implement a municipal-wide waste management plan with clear sustainable service 
levels. 

Currently, only City / Seshego and some parts of Mankweng / Sebayeng clusters have 
conventional waste management services in place. There is only one landfill site permitted and 
two transfer stations in the CBD area. In the Mankweng/Sebayeng there is one transfer station. 
The rural areas normally do not have conventional waste management methods, illegal 
dumping characterised areas without such services. 


2.7 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL 
DEVELOPMENT 


The delivery of services to communities relies highly on institutional capacity and organisational 
development level of the municipality. 


2.7.1 Organizational Structure 

Section 51 of the Municipality System Act 32 of 2000 stipulates that a municipality must 
establish and organize its administration in a manner that will enable it to: 

□ Be performance-oriented and focused on the objectives of local government. 

□ Perform its functions: 

o Through operationally effective and appropriate administrative units and 
mechanism and /or 

o When necessary on a decentralized basis; and 

o Maximize efficiency of communication and decision-making within the 
administration. 

o Be responsive to the needs of the Local Communities; 

o Facilitate a culture of public service and accountability amongst its staff, and 

o Be performance-orientated and focused on the objects of local government 
as set out in Section 152 of the Constitution and its developmental duties as 
required by Section 153 of the Constitution. 
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Council has adopted a new organogram that seeks to effectively maximize efficiency of 
communication, decision making as well is being responsive to the needs of the 
community as indicated supra. 


Current Structure as adopted in 201 1 

Figure 2 
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2.7.2 Skiiis Development 


The Municipality has paid R 2.6m in the skills levy for the financial year 2010/11. We have 
submitted the Workplace Skills Plan in order to access funds. 

The Municipality has a bursary scheme for its employees as well as students within the 
jurisdiction of the municipality; this is being used to support skills development programmes and 
academic programmes for external students. Currently there are 15 employees who are the 
recipients of this bursary. 6 bursary holders are external are active and enrolled with institutions 
of higher learning. An initiative has unfolded in the 2011/2012 financial year to raise funds and 
increase the number of recipients of external busaries.This is achieved through partnership with 
the private sector. 

Management development programmes were introduced in order to make sure that those 
middle managers and supervisors are competent. We currently have 31 employees from 
finance ranging from Top Management, Middle Management as well as accountants going 
through Municipal Finance Management Certificate Course. It is a requirement of the National 
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Treasury to take everybody in Finance as well as Management through the Competency 
program before 2013. 

Councilor training forms part of the overall skills development strategy and the municipality has 
introduced programs for councilors to enhance their skills. 11 Councilors have gone through 
Executive Leadership Management Program. 

The Municipality has an ABET programs for employees at occupational levels. 132 employees 
are attending ABET classes. 

The table below indicates how the Skills Development Programme is being implemented in the 
municipality. 


Table 29 below indicates the Skills Development priorities as planned: 



Type of training 

Skills priority 

Number trained 

Employees 

ABET 

1 

132 

CPMD/MFMA 

2 

31 

Trade tests, Artisans) 

3 

64 

Road work 

3 

52 

Legislation 

4 

236 

Occupational Health and 
Safety 

5 

37 

EDTP(Assessor training) 

6 

12 

Councillor 

ELMDP 

7 

11 

Employees 

Project management 

8 

12 

Learnership 


9 

3 

Life skills 

10 

0 

Computer Literacy 

11 

760 

Councillors and 
employees 

Management / 

Leadership (ELMDP) 

12 

15 (1 1 Councilors and 

4 officials) 


Corporate, Legal and 
Support 

13 

1 8- law enforcement 

employees 

Client Services 

14 

50 

Administration 


15 

0 

Source: Polokwane M 

unicipality Annual Report, 201 1 
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2.7.3 Employment Equity 

The municipality has adopted an Employment Equity plan which gives preference to females 
and people with disabilities. There is a need for the municipality to engage in targeted 
techniques to employ more females and people with disabilities. 


Table 30: Job grade analysis 


Job Grade Analysis 20-Jun-11 


African 

Coloured 

Indian 

White 

Total 


Female 

Male 

Female 

Male 

Female 

Male 

Female 

Male 


01 

7 

16 






4 

27 

02 








4 

4 

03 

10 

21 





3 

5 

39 

04 

6 

11 


3 

1 


1 

10 

32 

05 

12 

16 

1 

1 



1 

10 

41 

06 

27 

33 

1 




4 

14 

79 

07 

16 

20 

1 

1 



8 

12 

58 

08 

33 

59 

1 



1 

5 

16 

115 

09 

39 

54 

2 

4 

1 


9 

15 

124 

10 

34 

59 


1 



5 

8 

107 

11 

57 

27 

2 

1 





87 

12 

20 

19 


1 





40 

13 

12 

13 







25 

14 

1 

4 







5 

15 


4 


1 





5 

16 

2 

28 







30 

17 

9 

13 







22 

18 

8 

25 

1 





2 

36 

19 

8 

79 







87 

20 

123 

389 

3 

2 




1 

518 

DIR&CFO 

2 

3 






1 

6 

Grand Total 

426 

893 

12 

15 

2 

1 

36 

102 

1487 
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2.8 FINANCIAL MANAGEMENT AND VIABILITY 


2.8.1 Revenue Management 

The municipality continues to render services which are legislated. There are two major own 
sources of revenue which account for 56% of total revenue. The biggest contributor to municipal 
revenue is the state. Grants make up 32.7% of the municipality’s revenue. Capital grants make 
up 8% and operational grants make up 24.3% of total revenue. Other contributors of note 
include agency fees, interest on investments, sale of stands, water surcharge and revaluation of 
inventory. 


2.8.2 Financial Policy Framework 

In terms of governing legislation the municipality is required to develop and implement rates and 
tariff policies or bylaws to guide the revenue management of the municipality. The municipality 
has most of the budget policies that must be reviewed. 

There is an urgent need to review and develop the indigent and bad debt policy to ensure its 
appropriate alignment with prevailing legislation and the current economic situation. 

2.8.3 Expenditure Management 

Due to the cash flow problems related to the 2010 Soccer World Cup (SWC) there was a period 
up to March 201 1 when it was not possible for the municipality to make all payments within 30 
days after receipt of an invoice as required by the MFMA. But since March 201 1 this 
requirement is met without failing. 

The municipality salary bill is within the required limit of 35%. The actual bill is R381m which 
constitutes 28% of total expenditure. Total expenditure for the year was R1 .367b. 

2.8.4 Financial Performance 


The municipality received actual revenue of R1 .482b. The total expenditure was R1 .367b. there 
was a surplus of R1 15.4m for the year ended 30 June 2011. This was a decline of 72% from 
R41 1.4m in 2009/10. The main shortfall was grants which were not transferred. R70m of capital 
grants were not utilised due to slow spending. 

Performance against the budget was R0.202m for the revenue of R1 .482b. The expenditure 
budget was also exceeded by R82m mainly due to a low provision for depreciation, actuarial 
valuations and bad debts. 

2.8.5 Debtors Management 

The municipality collect an average of 95% of revenue from the City and Seshego customers. 
There is slow improvement of payment for services in Mankweng and Sebayeng. 
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A process of public participation was undertaken in both Mankweng and Sebayeng to address 
issues which were preventing the communities from paying their accounts. Is it expected that 
the situation in these areas will improve. 

The municipality applies its debt collection policy very stringently. The payment rate has always 
remained above 92%. To improve the collection capacity four new debt collectors have been 
brought on board to reduce the 14% debtor book. 


2.8.6 Cash Flow 

The municipality cash flow is in a good state. The municipality is 35% dependent on grants. It is 
able to sustain itself to the tune of 65% with own resources. 

Due to the events of 2010, where the municipality ran out of cash, remedial steps were taken. A 
loan was raised with the Development Bank of Southern Africa. The total loan was R320m. due 
to the inflow of these funds, and the slow spending on conditional grants; the municipality has 
excess cash invested to the amount of R219.9m. The current account balance as at 30 June 
201 1 was R5.2m. 

2.8.7 Audit Outcomes 


The municipality has turned the corner in financial management. Major issues around asset 
management which were raised in previous years have been rectified. Unbundling was done in 
the 2009/10 financial year. The 2008/09 audit opinion was unqualified with three matters of 
emphasis. This was moving from a disclaimer of opinion in the financial year before. Both the 
2009/10 and 2010/201 1 financial year, the audit opinion was qualified. 

The municipality developed the Action plan to deal with the issues raised by the Auditor 
General. The action plan is processed by the Audit Committee and Mayoral Committee as 
oversight committees to ensure improvement of the audit opinion in the next financial year. 

2.8.8 Financial Sustainability 

It has been recognized that the well-managed physical development of the municipal precinct 
and the sustainable provision of infrastructural and social services to the citizenry of Polokwane 
Municipality , both depend to a large degree on the efficiency of the municipality as an 
institution, as well as its financial viability. 

Repairs and maintenance becomes fundamental to financial sustainability. All revenue 
generating assets have to be maintained and refurbished all the time to continue rendering the 
requisite services and yielding the revenue required to continue as a going concern. To this end 
the municipality has continued to set aside more and more resources both operational and 
capital to ensure that the assets are in a good state. The total spending on repairs and 
maintenance for the year was R95m. 

One of the processes the municipality embarked on as part of the turnaround was to develop a 
turnaround strategy striving to reduce costs and enhance revenue. Specific areas were targeted 
for budget reduction and streamlining. Luxury spending and unplanned spending was 
discouraged. Certain measures have been put in place to improve the management of revenue 
and collection thereof. 


63 I P a g e 


2.9 GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 


2.9.1 Good Governance 

The building blocks of good governance are participation, accountability, predictability and 
transparency. Developmental local government requires municipalities to promote good 
governance and community participation. 

In promoting and ensuring a culture of good governance in providing services municipalities are 
required to establish components and mechanisms that promote good governance and 
community participation. 


2.9.2 Communication and Public Participation 

Communication is an important element of good governance. It is through communication that 
the communities and other stakeholders are informed about the activities of the municipality, 
and thereby getting empowered to participate in the affairs of the municipality. Section 18 of the 
Municipal Systems Act stresses the importance of communication between the Council and its 
communities. It gives guidelines of issues that the municipality must communicate about to its 
community. 

Over the years the municipality has utilised different strategies to encourage community 
participation. This included programmes of mobilising, informing and educating, engaging and 
empowering communities in municipal affairs. 

Within the municipality community participation is not regarded as a means to an end but an 
end itself hence there are continuous plans intended to improve the processes. Development of 
communication and Community participation strategy and strengthening of relations with critical 
stakeholders are considered to entrench participatory local government. 

Depiction of ward committee system and number of CDW’s deployed in the municipality: 


Table 31 : Distribution of ward committees and Community development Workers 


Number of 
Wards 

Number of 
CDW’s 

Number of 

ward 

committees 

Number of 

wards 

committees not 
functional 

Challenges 

38 

29 

380 

0 

Ineffective use of Ward 
Committee systems in some 
areas to inform council 

processes; 

Limited capacity building 
programmes due to financial 
constraints 

Limited number of CDW’s in 
the municipal area 
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2.9.3 Internal Audit 

The Audit Committees is a committee of Council primarily established to provide independent 
specialist advice on financial performance and efficiency, compliance with legislation, and 
performance management. A combined committee was appointed to represent both 
Performance Audit and Audit Committees in compliance to section 166 of MFMA no 56 of 2003 
and section 14(2) of Municipal Planning and Performance Management Regulations. 

In the quest to comply with legislation and becoming effective, efficient and economic in delivery 
of services, Polokwane municipality strives to comply with legislative requirements. Over the 
years the municipality has developed IDP’s, SDBIP and annual reports. 

Prevailing challenges noticeable include establishing greater synergy between Council 
committees and Audit Committees; achieving greater compliance with key areas of legislation, 
the MSA, other regulations and policies, and creating greater business continuity and improved 
disaster recovery plans. 

2.9.4 Risk Management 


Polokwane municipality has established the Risk Management unit. Its role and 
responsibility is to develop and maintain an effective risk management system which will 
ensure an internal control environment that is conducive to the achievement of the 
municipality’s overall objectives. This is achieved by developing and implementing an 
effective Risk Management strategy and policy and conduct institutional risk 
assessment in consultation with all stakeholders including consultation with the Audit 
committee on matters of governance. 

To curb fraud and corruption the Anti-Fraud and Corruption strategy and Policy, the 
Whistle Blowing Policy is implemented. An Anti-Fraud toll free hotline has been 
launched to help combat fraud and corruption. 

2.9.5 Performance Management 

The PMS framework was developed in 2007/2008 and reviewed in 2010/2011 financial year; 
during the 2010/2011 financial year performance management status quo report and 
performance management framework was developed and adopted Council. 

The organisational performance management system is functional as the municipality is able to 
assess its performance against quarterly targets. The challenge is that the system is not 
automated. Processes are on due course to automate the system and ensure alignment with 
the budget of the municipality. 

The performance management system is not cascaded in all levels of the organisational 
structure as the policy is still at the Local Labour Forum. The Municipal Manager and all 
Directors signed performance agreement in terms of section 57 of Municipal Finance 
Management Act. 
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CHAPTER 3: STRATEGIES PHASE 

INTRODUCTION AND BACKGROUND 

Strategic planning is about positioning your organisation as effectively as possible in the 
marketplace and specific environment in which it operates. The outcome of any strategic 
planning process will inevitably be covered and captured within the strategic plan of the 
institution. This document contains the output of the strategic planning process the City of 
Polokwane embarked upon to review their Integrated Development Plan (as prescribed by the 
Municipal Systems Act, Act 32 of 2000 Chapter 5) and will determine the strategic focus of the 
elected council for the term 2011 - 2016. Strategic planning starts with a comprehensive 
analysis on existing conditions and status quo in terms of service delivery within the City of 
Polokwane. After an analysis of current challenges and opportunities have been conducted, the 
City of Polokwane will have a clear understanding of the current position and determine the 
strategic intent and direction based upon this analysis. 

3.1 INSTITUTIONAL ANALYSIS 

3.1 .1 SWOT Analysis 

STRENGTH 

The following strengths have been identified: 

• Strong revenue base 

• Effective community consultative processes 

• Political stability 

• Reputable WSA status 

• High capacity municipality 

• Revised organogram and Critical positions filled 

• Improved response time (service delivery breakdowns) 

• Electricity capacity 

• Improved organisational culture and climate 

• Spatial Planning Scheme 

• Housing Entity 

• Economic and political hub 

• Visionary Leadership 

• Payment rate Seshego/City cluster 

• Electricity dispensation system 
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The City of Polokwane is very well situated within the economic and political hub within Limpopo 
province and is experiencing also internal political stability. The City of Polokwane is a high 
capacity municipality with a relative strong revenue base reflecting also a high payment rate. 
Apart from being a high capacity municipality the City of Polokwane further has the luxury of 
sufficient electricity capacity, coupled with a functional electricity dispensation system and the 
fact that the City of Polokwane has an established Housing entity and a reputable status as 
Water Services Authority are all matters that must be expanded upon. 

WEAKNESSES 

The following weaknesses have been identified: 

• Inadequate provision of basic services 

• Ageing infrastructure 

• Unimplemented performance management system 

• Inadequate ownership of land 

• Poor systems and procedures 

• Inadequate customer care 

• Inadequate staffing 

• Ineffective skills development programme 

• Law enforcement / Enforcement of by-laws 

• Illegal land use 

• Outdated LUMS policies 

• Poor integrated human settlements with institutional facilities 

• Poor IGR structures 

• Housing Backlogs 

• Dysfunctional IT system 

• Non-compliance to regulation 

• Bad debt collection / Revenue enhancement 

• Records management system 

• Unqualified staff 

• Inadequate office space 

• Lack of rural waste management plan 

• No municipal security policy 


A serious matter of concern is the ageing infrastructure and backlogs existing with regards to 
basic service delivery. Inadequate ownership of land limits the City of Polokwane to implement 
its Constitutional mandate of creating a conducive environment for local economic development. 
The City of Polokwane has a challenge with managing and implementing systems and 
procedures with the result that quite a number of systems are non-functional. 
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OPPORTUNITIES 

The following opportunities have been identified: 

• Strategic location of the municipality 

• Weather conditions (4's) 

• Health facilities 

• Cultural diversity 

• Sporting & recreational hub 

• Higher learning institutions (skills development & innovation) 

• Capital city of Limpopo Province 

• Development along corridors and nodes 

• Competitive cluster promotion 

• Industrial development zone 

• Hard infrastructure 

• T ransport / Logistics hub 

• Bus rapid transport (BRT) 

• Integrated Human settlements 

• International airport 

• Housing Authority 

• Financial legislative and investment opportunities (grants & investments) 

• Attract and address housing needs for all economic levels 

• Economic hub of SADC 

• Diversify municipal economy 

• Tourism 

• Other revenue streams 

• Availability of National Treasury Risk Management Framework and internal audit 
committee and governance issues 

• Relationship with traditional leaders 

• Shopping Tourism 

• Improved public perception 


Polokwane is the Capital City of Limpopo Province, strategically located with favourable weather 
conditions and diverse cultures where all government head offices and the international airport 
are situated. The City of Polokwane has the potential to develop a regional transport and 
logistics hub, bus rapid transport system and integrated human settlement. Within the municipal 
area there are existing development corridor nodes and competitive clusters to promote local 
economic development, with the possibility of obtaining funding to implement these. Rich in 
diverse natural resources and culture, eco-tourism and potential in mining, the City of 
Polokwane can become an industrial development zone. It has a comparative advantage of 
having existing and potential higher learning institutions, sports, recreational and health facilities 
to promote the social, economical well-being of the communities within the municipal area and 
the Province. 
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THREATS 

The following threats have been identified: 

• Rapid growth 

• Brain drain 

• Eskom tariff increase 

• External funding 

• Illegal land invasion 

• Allocation of land by traditional authorities 

• Labour market 

• Eskom's capacity to supply electricity 

• HAST (HIV/AIDS, STI &TB) 

• Inflation rate 

• Natural disasters 

• Inadequate transport system 

• Illegal immigration 

• Unfunded mandates 

• Inadequate water sources 

• Illegal dumping 

• Rapid change in IT 

• Poor IGR structures 

• Rapid growth of CBD 

• Fixed tariff by regulatory bodies 

• Collective agreements not being employer friendly 

• Lengthy and costly litigation 

• Climate change 

• Economy is community services driven 


The most pressing problem facing the City of Polokwane today is to create an environment of 
sustained economic growth and job creation, which are essential for poverty reduction and 
improving living conditions. The municipal area is experiencing environmental problems such 
as alien species invasion, deforestation, illegal dumping, overgrazing, soil erosion and natural 
disasters. Rapid urban growth, illegal land invasion and inadequate water sources threaten the 
city’s ability to deliver services and realise local economic development and integrated human 
settlement. Eskom’s constrained capacity to provide electricity, inflation rates, influx of illegal 
immigrants, HAST, and rapid change in information technology (IT) affect service delivery 
processes in the municipal area. The City of Polokwane and traditional authorities do not have a 
common system to allocate land in the rural areas. Although the City of Polokwane has 
adequate higher institutions, brain drain is still a challenge as graduates are migrating to other 
Provinces for better opportunities. The City of Polokwane are spending a lot of funds on 
unfunded mandates, which might ultimately lead to unnecessary audit related queries. Limited 
external funding are one of the major factors that hampers development processes within the 
municipal environment. 
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3.1 .2 Priority Focus Areas 

The process of identifying the Challenges (actions, lack of technology, processes, skills, 
resources that prevent operational efficiency and service delivery identified as part of the 
weaknesses and threats) and Key Priority Focus Areas (actions, technology, processes, skills 
and resources that enhance operational efficiency and customer service identified within the 
strengths and opportunities). The key priority focus areas to drive the force to ensure that the 
strategy developed by the City of Polokwane addresses issues identified in the SWOT Analysis. 


Table 32: Challenges 


CHALLENGES 

KEY PRIORITY FOCUS AREAS 

Infrastructure 

Developmental Planning 

Governance (Systems & procedures) 

Leadership 

Revenue generation/Enhancement 

Financial Management and Strong Revenue Base 

Environmental Management 

Environmental Management planning 

Integrated Planning and Economic 
Development 

Spatial Planning and Economic Development 

Integrated Human Settlement 

Housing Entity 

Human Resource Capacity 

Human resource planning 

Social upliftment 

Community Participation 


The current spatial layout of development and sprawling nature of human settlements provide 
the City of Polokwane with a serious challenge to ensure that planning and establishment of 
integrated settlements are to be achieved through a functional housing entity. The sustainability 
of the City of Polokwane depends on increasing the stream of revenue generated and to ensure 
that systems are utilised to increase efficiency and effectiveness of the municipality. The City of 
Polokwane need to take advantage of the favourable geographical location and utilize 
opportunities and growing environments adjacent to Polokwane to fully leverage that for the 
establishment of a conducive environment for economic growth and empowerment of 
communities. In order for the City of Polokwane to effectively address service delivery backlogs 
and ageing infrastructure it has become essential to develop plans and sourcing of funds to 
address the vital matter of providing sustainable services to communities. 
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3.2 The Strategic Intent 

The strategic intent of the City of Polokwane will provide clarity, focus and inspiration of what 
the municipality intends to achieve in moving towards the attainment of the vision that guides 
the development of strategies within the municipality. It goes even further to ensure that it 
conveys a sense of direction that the City of Polokwane will follow, because the strategic intent 
should provide more information on how the organisation is going to realize the vision. The 
strategic intent further clarifies the meaning of the vision in such terms that it can influence the 
day-to-day work of all employees. It further contributes to confidence in the organisation and act 
as inspiration and arouses passion of employees to excel in the performing of their daily 
activities and tasks. The strategic intent should capture the hearts of the employees, 
management, council and the communities within The City of Polokwane. The vision embodies 
the picture of where the City of Polokwane intends to move towards, whereas the intent 
provides the detail as to how the city envisages (or plans) to get there. 

3.2.1 Vision 


A vision statement is sometimes referred to as the picture which the organisation sees itself in 
the future or the inspiration of the organisation. It provides the framework for which the 
development of all strategies and plans that the organisation intends to achieve are molded. 
Most importantly, it should be the point of departure in developing the strategic intent for the 
municipality. The vision of the City of Polokwane is as follows: 

“The ultimate in innovation and sustainable development” 

The above vision needs to be seen in the light of the definition or description of words used to 
paint the future picture of how the City of Polokwane would like to resemble. The synonyms for 
the word ultimate makes a provision for a profound comprehension of these words i.e. supreme, 
extreme, greatest, best and definitive, but the definition of the word ultimate is best described as 
being the best or most extreme example of its kind. It is further referred to as basic or 
fundamental which therefore refers to the fact that those aspects basic or fundamental to local 
government, Polokwane should become the case in point or model other government 
institutions refer to or learn from where best practices are established and implemented. 

Hence innovation refers to the action or process of innovating which means to make changes in 
something established, especially by introducing new methods, ideas or products, but it can be 
seen as an approach that the organisation intends to pursue in order to improve or advance the 
way in which it performs their day-to-day activities and tasks. The vision statement lays the 
foundation for which the employees’ mindset should follow which is to always apply their minds 
to the current way of doing things and challenge the status quo as there should always be new 
ways of doing things. The emphasis should be on becoming innovative and developmental in 
nature to ensure sustainability and for the City of Polokwane to be in a position to achieve its 
goals. It was agreed that the City of Polokwane needs to forge partnerships with the tertiary 
institutions whereby change, innovation and capacity building can be explored. Through these 
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partnerships new and innovative ways of delivering sustainable, cost effective services 
(specifically energy) to communities can be accelerated. Linked to this, it becomes critical for 
municipalities to develop mechanisms to contribute towards the fight against climate change 
and how services and functions can be adapted to focus on biodiversity and protection of the 
environment. 

Sustainable refers to the City of Polokwane being able to endure the test of time by being in a 
strong position to maintain its standards, rate or level of service delivery. Sustainability refers 
and reflect not only infrastructural services, but also strengthens and sustains the financial 
viability of the City of Polokwane by increasing the existing revenue base. These could be 
achieved by refining internal business processes for optimal effective and efficient use. 
Sustainability can also be enhanced through the establishment of a environment conducive for 
economic growth and job creation and therefore the City of Polokwane should investigate 
initiatives that can ensure beneficiation of various agricultural, mining, tourism, transport 
activities within the Limpopo provincial area. It is fact that the City of Polokwane has now fully 
become the centre of attraction within the province as the legislature is relocating its premises to 
Polokwane. This should further strengthen the sustainability and potential for growth within the 
municipal area. 


Development is defined as the state of growth and/or advancement. It is worth noting that the 
establishment of an Industrial Development Zone should position the City of Polokwane as the 
centre of developments within the Limpopo Province. These terms therefore refer to a situation 
where focus should be towards planned and co-ordinated development within the municipal 
jurisdiction and that the City of Polokwane should further move towards the aim of becoming a 
“developmental” government institution to accelerate continuous growth and development within 
the province. The City of Polokwane needs to treasure and uphold the legacy of the 2010 
Soccer World Cup as the tourist destination of choice. This should further be encouraged and 
expanded as a symbol of success for the Province. 
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3.2.2 Mission Statement 


The mission statement of an organisation is a brief description of the organisations’ fundamental 
purpose and it should answer the question of why the organisation exists. South Africa is a 
constitutional democracy" All governmental organisations and state enterprises within South 
Africa take their authority from the Constitution of the Republic of South Africa” and section 152 
specifically refer to the objects of local government which can be phrased as to: 

a) provide democratic and accountable government for local communities; 

b) ensure the provision of services to communities in a sustainable manner; 

c) promote social and economic development; 

d) promote a safe and healthy environment; and 

e) encourage the involvement of communities and community organisations in the matters 
of local government. 

The City of Polokwane has summarized these objects into the following mission statement that 
should provide everyone involved with the municipality (either as employee, stakeholder or 
community member) with the answer as to the existence of The City of Polokwane. 

“Provide cost effective services which promote sustainabie iiveiihood through 
socio economic deveiopment and good governance” 

3.2.3 Slogan and Logo 

The slogan and logo presented below where retained as a critical element within the strategic 
intent of The City of Polokwane. The branding of Polokwane as one of the host cities of the 
2010 World Cup has been built upon the slogan and logo, and it becomes critical for The City of 
Polokwane to now further capitalise and build on this established label associated with The City 
of Polokwane. 
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Figure 1 : City of Polokwane Logo and Siogan 



Although the City of Polokwane is set within natural magnificence- it has, as a whole, a mindset 
that is naturally progressive. It also means that progress, in all forms, is naturally accepted and 
lived by all. Being naturally progressive is simply a way of life within Polokwane - from there the 
reference to “Naturally progressive”. The font used in the logo has been especially created to 
display the city’s name precisely in accordance with its personality. Simply put, it’s a city that, 
although relaxed, can think and can act for itself powerfully- a city that is hugely confident with 
its distinct and unique character. 


The three stripes within the logo have particular important significance and specifically the 
colors used: 

• Red implies the energetic and dynamic mindset of both the Polokwane people and the 
city towards mutual goal achievement 

• Black implies the confidence, stability and structure that the city rests and relies upon. 

• Green signifies the commitment the city displays towards its environment and preserving 
such and also, the magnificence it has to offer. 

The STAR represents Polokwane as a City of realising dreams under the perfect and pure, 
uninhibited, clear African sky rarely found in any capital city. Its people are focused, clear 
minded, fresh and innovative. All as one are reaching for the stars and looking ahead. And all 
are looking to build their future and that of the city. 
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3.2.4 Values 


The City of Polokwane went through a process of asking the following questions to uncover and 
discover the organisational values and each identified value can best be described as per the 
description in the column next to the value provided in the table below. 

• What would the community value (hold dear / appreciate) in us? 

• What would we value (hold dear / appreciate) in each other? 

• What virtues (good behaviours and morals) should we display towards each other, the 
community and investors? 


Table 33: Values 


Value 

Description 

Innovation 

Continuously explore new and creative ways to improve 
access to services and service delivery at large 

Transparency 

Provision of services in an open manner or being very 
easy to perceive or detect 

Integrity 

Conduct business in an ethical manner based on the 
quality of being honest and having strong moral 
principles 

Efficiency 

Address customer needs in an economic and cost 
effective way 

Responsiveness 

Proactively addressing community needs in a positive 
and timeous manner 

Accountability 

Acknowledgment of responsibility for our actions and 
decisions, encompassing the responsibility to report 
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3.2.5 Strategic Objective 

The City of Polokwane has developed the following eight (8) strategic objectives that will best 
help them to achieve its vision and have an impact on the lives of their communities. The 
outcomes that are envisaged to be achieved through focusing on these strategic objectives are 
linked in the table below. 


Tabie 14: Strategic Objectives and Outcomes 


Strategic Objective 

Strategy Outcome 

Facilitate, Care and Support for 
Communities 

Safe and Healthy Communities 

Create a Conducive Economic 

Environment 

Sustainable Economic Growth and Job 
Opportunities 

Enhance Revenue and Assets Base 

Financial Viability 

Preserve Natural Resources 

Liveable Habitat 

Develop and Refurbish Infrastructural 
Services 

Reliable and Sustainable Infrastructural 

Services 

Plan Sustainable Integrated Settlements 

Quality Living 

Practice Good Governance 

Organisational Excellence 

Invest in Human Capital and Retain Skills 

Effective and Efficient Workforce 


3.2.6 Aiignment of Polokwane Strategy to the Strategy to the LEGDP, OUTCOME 9 
and MTSF 

As referred to within the analysis phase of the reviewed IDP, the strategy developed within the 
City of Polokwane should adhere to, incorporate and support various strategies and intentions 
of government both on national and provincial level. Based on this, The City of Polokwane has 
developed the following tabular matrix on the alignment of its strategic objectives to the different 
objectives and priorities of government. The table below provides the detailed alignment, but it 
is critical to first identify the different columns and to which documents does these specific 
objectives relate to. 

MTSF - Together Doing More and Better Medium Term Strategic Framework: A 

framework to guide government’s programmes in the electoral mandate period (2009-2014)^ 


^ The Presidency. 2009. Together Doing More and Better Medium Term Strategic Framework: A framework to guide 
government's programmes in the eiectorai mandate period (2009-2014). Pretoria: The Presidency 
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CoGTA - Department of Cooperative Governance and Traditional Affairs - 
Strategic Plan 2009 - 2014^ 


CoGHSTA 

2009-2014^ 

LGTAS 

LEGDP 

Outcome 9 

City of Polokwane 
2016^ 


Department of Local Government and Housing Limpopo - Strategic Plan 

Local Government Turnaround Strategy (LGTAS)"^ 

Limpopo Employment, Growth and Development Plan 2009-2014® 

Green Paper Improving Government Performance® 

City of Polokwane - Integrated Development Plan 2011 - 


Department of Local Government and Housing Limpopo. 2009. Strategic Plan 2009 - 2014. Polokwane: CoGHSTA 
^ Department of Cooperative Governance and Traditional Affairs. 2009. Strategic Plan 2009 - 2014. Pretoria: CGTA 

4 

Department of Cooperative Governance and Traditional Affairs. 2009. Cabinet approves Local Government Turnaround 
Strategy (LGTAS). Pretoria: CGTA 

^ Limpopo Provincial Government. 2009. Limpopo Employment, Growth and Development Plan 2009-2014. Polokwane: 
Limpopo Provincial Government 

® The Presidency. 2009. Improving Government Performance: Our Approach. Pretoria: The Presidency 
City of Polokwane 2010. Integrated Development Plan 2011 - 2016. Polokwane: City of Polokwane 
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Table 35: Alignment of Polokwane strategy to the LEGDP, Outcome 9 and MTSF 


MTSF 

COGTA 

COGHSTA 

LGTAS 

LEGDP 

OUTCOMES 

City of 
Polokwane 

Priority 5 -Improve the health 
profile of society 

Fostering Development 
Partnerships, Social 
Cohesion and 
community mobilisation 


Strengthen 
partnerships 
between local 

government, 

communities and 
civil society 

Access to quality 
education 

Deepen democracy 
through a refined 
ward committee 

model 

Facilitate, Care 
and Support for 
Communities 

Priority 7 - Build cohesive, 
caring and sustainable 
communities 

Cohesive and 

sustainable 

communities 

Improved health care 

Priority 1 - Speeding up 
growth and transforming the 
economy to create decent 
work and sustainable 

livelihoods 

Ensuring more 
inclusive economic 
growth, decent work 
and sustainable 

livelihoods 

Implement the 
community work 
programme and 
cooperatives 
supported 

Create Conducive 

Economic 

Environment 

Economic and social 

infrastructure 

Priority 2 - Massive 
programme to build economic 
and social infrastructure 

Accelerating Service 
Delivery and supporting 
the vulnerable 

A public sector 
capacity that is 
efficient, effective 
and worthy of a 
developmental 

state. 

Ensure that 
municipalities 
meet basic needs 

of communities 

Sustainable resource 
management and use 

Improved access to 
basic services 

Develop and 
Refurbish 

Infrastructural 

Services 

Priority 10 - IBuilding of a 
developmental state including 
improving of public services 
and strengthening democratic 
institutions 

Building the 
Developmental State in 

Provincial and Local 

Government that is 

efficient, effective and 
responsive 

Improve municipal 
financial capacity 

Enhance Revenue 

and Assets Base 

Implement a 
differentiated 
approach to 
municipal 
financing, planning 
and support 

Priority 3 - Comprehensive 

Building the 

A public sector 

Ensure that 

Rural development. 

Actions supportive 

Plan Sustainable 

rural development strategy 

Developmental State in 

capacity that is 

municipalities 

food security and 

of human 

Integrated 

linked to land and agrarian 

Provincial and Local 

efficient, effective 

meet basic needs 

land reform 

settlement 

Settlements 
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MTSF 

COGTA 

COGHSTA 

LGTAS 

LEGDP 

OUTCOMES 

City of 
Polokwane 

reform and food security 

Government that is 
efficient, effective and 
responsive 

Accelerating Service 
Delivery and supporting 

the vulnerable 

and worthy of a 
developmental 

state. 

Sustainable human 

settlements and 

improved quality of 

household life. 

of communities 

Creation of a better 

Africa and a better 

world 

outcomes 




A developmental 
state including 
improvement of 
public services 



Priority 6 - Intensify the fight 
against crime and corruption 

Strengthen 

Accountability and Clean 
Government 

A public sector 
capacity that is 
efficient, effective 
and worthy of a 
developmental 

Improve national 
and provincial 
policy, support 
and oversight to 
local government 

Fighting crime and 
corruption 

Single Window of 
coordination 

Practice Good 

Governance 



state. 

A Responsive, 
Accountable, 

Effective and 

Efficient Local 

Government 

System 

Build clean, 
responsive and 
accountable local 

government 




Priority 8 - Pursuing African 
advancement and enhanced 
international cooperation 

Improving the 
Developmental 

Capability of the 

Institution of Traditional 
Leadership 


Improve 
functionality, 
performance and 
professionalism in 
municipalities 


Improve 

administrative 

capacity 

Invest in Human 
Capital and Retain 
Skills 

Priority 4 - Strengthen skills 
and human resource base 





Priority 9 - Sustainable 

Resource Management and 

use 






Preserve Natural 

Resources 
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3.2.7 The Strategy Map 

The City of Polokwane “unpacked” its strategic intent through the Balanced Scorecard (BSC) 
methodology as this was the preferred methodology identified for the development of their 
Performance Management system. A definition of Performance Management is required that 
provides the connection that the City of Polokwane has followed to link the strategy and 
operations within the organisation. 

The strategic objectives developed by the City of Polokwane have been plotted against these 
perspectives and it shows the strategy map (or road map) of how the City of Polokwane will 
move towards the developed vision. The diagram on the next page shows the strategy map of 
the City of Polokwane. 
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Figure 3: Strategy Map 


The Ultimate in Innovation and Sustainable Development 



Invest in Human 
Capital and 
Retain Skills 


Enhance Revenue 
and Assets Base 


Develop and 
Refurbish 
Infrastructural 
Services 


Plan 

Sustainable 

Integrated 

Settlements 


Practice Good 
Governance 


Customer 


Learning and 
Growth 


Internal 
Processes 


Financial 
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3.3 STRATEGIC OBJECTIVES 


This following section deals with the “unpacking” of the strategic intent into operational terms 
and the strategies developed for the strategic objectives. This will provide guidance on the 
unpacking of the strategic intent on a tactical and operational level within the City of 
Polokwane. 


3.3.1 Facilitate, Care and Support for Communities 

The scourge of HIV/AIDS has an impact on the delivery of services and communities. 
Although the main focus of health programmes should be focussed on HIV/Aids, the impact 
that sexually transmitted diseases and tuberculosis are having on the quality of life of 
communities cannot be negated, and as a result thereof the definition and focus of health 
provisioning is now focusing on HAST to be more inclusive of the aforementioned diseases. 
The City of Polokwane has a role to prevent, care and support communities with specific 
reference to HAST and programmes and activities should be aimed at and focused on 
reducing the infection and prevalence rate of these maladies. 

It is therefore critical to identify and appraise development programmes that support 
sustainable livelihoods and social environment within which the communities exist and that 
the City of Polokwane should play an active role in facilitation and roll-out of such 
programmes. Clear policies should be developed to guide interventions and activities that 
will also provide clear guidance on establishment or provisioning of infrastructure that 
support the vulnerable groups (women, children, HIV/AIDS infected and affected individuals) 
within society. The City of Polokwane should engage in meaningful dialogues with 
communities and partners about how to address underlying social, economic and 
environmental factors that perpetuate poverty and how mechanisms can be developed to 
address identified issues. Comprehensive and detailed social development programmes 
and plans for the City of Polokwane should be developed. The City of Polokwane should 
further mobilise support and collaborate with sector departments to address cross-cutting 
issues within the City of Polokwane for which the City of Polokwane does not have the 
mandate to attend to, but still can play a crucial role in the improvement of quality of lives of 
communities. 

The following programmes or sub-programmes have been identified that the City of 
Polokwane will run with related strategies and indicating how these programmes will 
contribute to the attainment of the objective strategies and outcomes. These programmes or 
sub-programmes will be shown in tabular format below linked to the strategies for each of 
these. 
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Table 36: Facilitate, Care and Support for Communities - 


Programme 

Strategies 

Special focus 

• Dissemination of information to communities through 
awareness campaigns on HAST related matters. 

• Prevent HAST through the coordination and supporting 
of HCT(HIV testing and counselling) initiatives and 
general health care activities. 

• Forge partnerships with other spheres of government 
and NGO’s to fight specifically the HIV/Aids pandemic. 

• Strengthen and support LAC (Local Aids Council) to 
ensure well coordinated and facilitated HAST initiatives 
are provided. 

• Advance and support basic nutrition and psycho-social 
care provided to OVC’s. 

• Assess the impact achieved through HAST initiatives and 
interventions on the prevalence rate thereof within the 
municipal area. 

• Facilitate, care and support older persons through 
effective awareness interventions. 

• Create awareness on children’s rights and assist with 
addressing psycho-social needs of children. 

• Empower disabled people to know their rights and assist 
them with addressing their psycho-social needs. 

• Mainstream gender issues in the municipal area and to 
create awareness of gender rights. 

• Facilitate youth development programmes to ensure 
upliftment and employment opportunities are created for 
the youth. 

Environmental Health 

Services 

• Control food quality within the municipal area that may 
have a detrimental effect on human health and maintain 
healthy standards practiced. 

Waste Management 

• Review the Integrated Waste Management Plan to 
provide clear direction as to how waste management and 
illegal dumping can be controlled and managed. 

• Increase awareness on waste management issues by 
communities. 

• Effectively manage, develop and expand local transfer 
stations. 

• Develop and maintain efficient and cost effective 
mechanisms to manage waste collection to ensure that 
the cleanliness of the environment. 

• Intensify and support re-use and re-cycling initiatives and 
programmes within the municipality and communities 
and industries should be focussed on creating an 
enabling environment for waste management practices. 

Fire and Emergency 

Services 

• Accelerate response time and efficiency in attending to 
incidents. 

• Improve fire prevention through grading farms within the 
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Programme 

Strategies 


municipality and to increase awareness and capacity of 
internal and external stakeholders and role-players. 

• Enforce fire by-law compliance and develop mechanisms 
and procedures whereby this can be enforced and 
managed. 

• Maintain facilities, equipment and sufficiently provide 
effective services. 

Disaster Management 

• Increase awareness and build capacity of internal and 
external stakeholders and roleplayers. More attention, 
focus and awareness should be created through capacity 
building programmes with traditional leadership, 
authorities, schools and learning institutions. 

• Research and implement early disaster warning system 

• Advance and promote compliance with Disaster 
Management Act and other pieces of relevant legislation. 

• Coordinate disaster risk measures, preventions and 
mitigations to ensure disaster risk reductions are 
achieved in line with SASREA requirements. 

• Improve Institutional capacity through facilitation and 
capacitating stakeholder technical planning forums. 

• Risk identification should be a short term focal point for 
the municipality to identify and assess possible municipal 
wide disasters. In doing so the City of Polokwane must 
advance and support integrated general safety and 
security initiatives. 

• Identify mechanisms to increase responses, recovery, 
support and relief provided. 

Community Safety and 
Security 

• Enforce by-laws that address and deals with community 
safety and security matters. 

• Increased effective facilitation and participation in safety 
and security forums 

• Collaborate with national, provincial and private 
emergency service providers to ensure effective and 
efficient provision of emergency services are maintained. 

• Increase functionality of community safety forums 
through collaboration with SAPS, business and external 
stakeholders. 

• Physical security within the municipal area should 
receive more focus and attention and the implementation 
of an access control system within the municipal building. 

• Implement of an efficient and effective asset safety 
system will contribute towards safeguarding of municipal 
assets. 

• Security surveillance and monitoring within the city 
should be improved and increased. 

Customer Care 

• Develop and implement of an integrated customer care 
centre to address service delivery issues must be 
prioritised by the City of Polokwane. 

Arts and Culture 

• Promote arts and culture more through the facilitation of 
arts and culture workshops and exhibitions. 
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Programme 

Strategies 


• Advance and promote cultural expression. 

• Cultural events should be coordinated but the success 
thereof should be provided through developmental 
partnerships with stakeholders. 


• Develop innovative ideas and campaigns on how to 
promote and increase reading amongst the communities 
within the municipal area. 

• Plan and implement preservation and promotion of 
museums and other heritage sites within the City of 
Polokwane 

Sports and Recreation 

• Attract federations to host sport tournaments within the 
city and to build capacity of community members to 
participate in recreational activities, events and 
programmes. 

Sport Facilities 

• A commercialisation model to capitalise on current 
facilities and future sporting facilities should be 
developed as this will also enable the municipality to 
promote Polokwane as a sporting hub. 

• Maintain municipal facilities to an acceptable level to 
ensure that Polokwane remains the premier sporting 
venue within the province. 

Facility Commercialisation 

• Develop strategies to manage municipal facilities in a 
cost -efficient manner. 

• Promote, manage and maintain municipal facilities to 
increase the contribution to increasing revenue 
generated 

Traffic and Licensing 

• Build a safe and healthy environment through the 

provisioning of road traffic safety education and 
awareness. 

• Reviewed or developed processes whereby compliance 
to road traffic legislation can be monitored to ensure that 
traffic within the municipal area is controlled. 

• Provide cost effective and efficient driver testing, 

registration and licensing services to the communities. 

• Increase the level of roadworthy vehicles tested and 
allowed on the road within the municipal areas. 

• Manage and provide affordable and safe parking 

services in streets and certain designated areas for 
parking. 


3.3.2 Create Conducive Economic Environment 

The City of Polokwane is strategically located with the SADC region where all the Provincial 
economic clusters can be developed. The existence of hard infrastructure provides socio- 
economic development opportunities that support both the formal and informal economic 
sector. The City of Polokwane needs to enter into partnership with chambers of commerce 
and other role players in the provincial, industrial, agricultural and tourism sectors. The City 
of Polokwane needs to identify innovative ways on how it can provide support to SMME’s 
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and Cooperatives to promote the establishment of new businesses and sustainable 
livelihoods. 

Critical for sustainable economic growth and development to take place within the municipal 
boundaries, would be the alignment, adherence and compliance of all activities to the 
guidelines and stipulations as contained within the Spatial Development Framework. The 
City of Polokwane must also review the existing LED strategy to focus more on innovative 
and sustainable economic growth and alignment to the provincial employment, growth and 
development plan and mechanisms and guidelines as to how unemployed can be absorbed 
within the labour market. 

The economy of Polokwane is driven by “community services” and subsequently the 
economic trends should be analysed to identify the areas in the local economy with highest 
potential to absorb additional business. Investments and establishment of industries and 
enterprises should be investigated and established to diversify the economy of the municipal 
area. The City of Polokwane must create an environment conducive for economic growth 
through investments in socio-economic infrastructure to trigger local economic growth and 
forge partnerships with stakeholders to invest in human capital. Existing policies should be 
reviewed or new policies developed to become more enabling and focussed on 
establishment of partnerships and networks that will enhance and expand the SMME value 
chain. The spatial positioning and related possibilities to link with and benefit from other 
growing economies around the municipal area should be exploited through extensive 
marketing and branding of the City of Polokwane as the capital and hub of the Limpopo 
Province. 

The following programmes or sub-programmes have been identified that the municipality will 
run with related strategies and indicating how these programmes will contribute to the 
attainment of the objective strategies and outcomes. These programmes or sub- 
programmes will be shown in tabular format below linked to the strategies for each of these: 

Table 37: Create Conducive Economic Environment - Programmes and Strategies 


Programme 

Strategies 

Local Economic Development 

• Compile Study report of performance of the Local 
economy and investment trends. 

• Update and develop a comprehensive business 
profile to provide City of Polokwane with 
information on all different economic sectors. 
Elaborate on the manufacturing, mining, 
wholesale & retail, agricultural and government 
sectors). 

• Design projects to include labour intensive 
methods and identify opportunity areas and 
expose SMMEs on the database to these to 
increase Job creation. 

• Develop of a new permit management system 
and update Informal trader database. 

• Update the business profile within the City of 
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Programme 

Strategies 


Polokwane municipal area and compile a need 
analysis report. 

• Review SMME strategy and engage all SMMEs 
on the City of Polokwane service provider 
database. 

• Resuscitate the City of Polokwane animal pound 
centre. 

• Develop a database of all approved land reform 
applications and engage their leadership 
structures. 

• Conclude audit of Council owned properties, 
revisit their lease agreements and impose strict 
farming clauses. 

• Completion of an Investment Promotion strategy 
and Incentive Policy to assist and support 
entrepreneur development. 

• Update business profile for all tourism sector 
establishments and targeting of tourism owners. 

Integrated Transport Planning 

• Development of a participated Integrated 
Transport Plan. 

• Engage various stakeholders in 

creating/maintaining a convenient and 

sustainable transportation network/system. 

• Plan and implement the BRT system. 


• Ensure that all township establishment 
requirements are adhered to. 

• Sign service delivery agreements with the 
Polokwane Housing Association (PHA) for the 
provision of sustainable living homes. 

• Comply with BNG and the standards of township 
establishment process and Red book. 

• Strict monitoring of the turn-around times of the 
land use applications and corresponding with 
clients. 

• Weekly conducting random site visits, taking 
photos, reporting and following up. 

• develop LUMS policy. 
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3.3.3 Enhance Revenue and Asset Base 


The City of Polokwane is no other than other Local Government institutions which are all 
faced with the challenge that financial resources are limited or restricted and not sufficient to 
address all the service delivery needs and demands of their communities. To deal with the 
financial management and revenue enhancement, the municipality should look at how best 
to increase revenue or identify alternative streams or sources of revenue to address to 
ensure sustainable service delivery and to enhance the existing revenue base. The City of 
Polokwane has limited external funding available and is faced with serious challenges in 
respect of the ageing infrastructure which will require substantial amounts of funds to 
maintain, refurbish and to expand for service delivery improvement and addressing all 
service delivery related backlogs. 

The City of Polokwane should develop mechanisms and processes to enforce the credit 
control management policy to reduce level of outstanding revenue. The City of Polokwane 
should also clean up and conduct regular audits on the billing system to ensure that 
services/volumes billed for are correlating with bulk purchases and volumes provided to 
communities and all potential customers. Sound financial management can only be effected 
once a long term financial plan (minimum of five years) is in place whereby all options and 
possibilities for revenue generation and managing expenditures have been incorporated. 

The following programmes have been identified that the municipality will run with related 
strategies and indicating how these programmes will contribute to the attainment of the 
objective strategies and outcomes. These programmes will be shown in tabular format 
below linked to the strategies for each of these: 

Table 38: Enhance Revenue and Assets Base - Programmes and Strategies 


Programme 

Strategies 

Asset Management 

• Constantly identify and develop 

mechanisms and plans to manage risks 
associated with assets. 

• Secure assets against damage, loss and 
theft can be achieved through regular 
recording of assets and reporting on 
shortfalls. 

• Conduct an annual stock take and tests for 
impairment to ensure accurate information 
and asset database is used for the drafting 
of the Annual Financial Statements. 

• Validatie and give account of assets 
(investment property - PPE, impairment and 
virements) and report. 

Budget Management 

• Development of a credible medium term 
budget and regular monitoring of the 
implementation thereof. 

• Manage Cash flow by managing spending 
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Programme 

Strategies 


patterns 

Expenditure Management 

• Maintain all assets and ensuring that 

approved budget on repairs and 

maintenance is spent wisely. 

• Provide sufficient budget for maintenance of 
assets. 

Financial Reporting 

• Maintain and give account of financial 
performance and financial position in terms 
of specified timeframes and requirements 
and submitting of legislated reports 
timeously. 

• Monthly monitoring and reporting of the 
entity's performance on regular basis are 
required and essential. 

Revenue Management 

• Recover outstanding debts and have 
mechanisms in place to prevent the 
escalation and growth thereof in the future. 

• Conduct data cleansing and classification of 
customers 

• Register, verify and classify indigents and 
provide free basic services to those that 
qualify. 

Supply Chain Management 

• Empowerment of HDI companies are 
required through adequate acquisition 
management processes in terms of bids, 
quotations, etc. to ensure that supply chain 
procedures are fast tracked and effective. 

• Minimise fraud and corruption through the 
implementation of adequate and sufficient 
control measures as part of procurement 
processes. 

• Establish a contract management unit and 
manage all SCM contracts efficiently. 

• Properly dispose written off assets in terms 
of council resolutions 
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3.3.4 Preserve Natural Resources 


With the hosting of the COP17 conference in South Africa in 2010, more awareness on 
environmental matters and the effect of climate change has become a focus point for all 
within South Africa. The City of Polokwane has also embraced this approach and desires to 
preserve the natural resources for the generations to come. The rapid population growth 
and infrastructure development propels the municipality to improve on planning and 
managing resources in order to meet environmental sustainability principles. The City of 
Polokwane must effectively plan for reliable sustainable basic infrastructure that enhances 
job creation opportunities and maintain the longer-term integrity of the natural environment. 

One of the major challenges that the City of Polokwane face is the fact that there is not a 
clear and comprehensive environmental management plan where sensitive areas and 
endangered species have been identified and programmes developed to protect these. 
Concerted efforts should be focussed on the implementation of green goal priorities, 
strategies and implementation plans. The other challenge the City of Polokwane is facing 
relates to the lack of mechanisms to enforce environmental management by-laws. 
Therefore it will be critical for the municipality to review the by-laws and develop systems 
and procedures on how these can be enforced. 

Critical will be to have true environmentalists (people who display the passion and vigour to 
protect the environment at all costs) that will drive the development and implementation of 
the environmental management plan. Capacity on environmental awareness should be built 
within all employees to think differently regarding the way they have been conducting their 
day-to-day activities, to be more environmental friendly and conservation orientated. 
Emphasis and effort should be put into the development of environmental awareness and 
educational campaigns and the effective roll-out to communities within the municipal area. 

The following programmes have been identified that the municipality will run with related 
strategies and indicating how these programmes will contribute to the attainment of the 
objective strategies and outcomes. These programmes will be shown in tabular format 
below linked to the strategies for each of these: 
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Table 39: Preserve Natural Resources 


Programme 

Strategies 

Environmental Management 

• Develop innovative ways on how it can increase 
community awareness and participation in environmental 
management activities and initiatives. 

• Monitor and analyse air quality within the municipal area 
which can also be very closely related to the monitoring 
and measuring of vehicle emissions. 

• Identify and protect all environmentally sensitive areas, 
endangered plants and animals within the municipal 
area. 

• Develop an environmental management plan and 
framework. 

• Develop, review and promulgate environmental by-laws 
with appropriate and relevant penalties and actions. 

• Maintain and uphold cemetery grounds to an acceptable 
standard for all communities utilising these facilities. 

• Develop, implement and manage an electronic cemetery 
management system. 

Parks and Open Space 
Management 

• Continuous implementation of environmental educational 
and awareness programmes and initiatives through 
environmental education centre. 

• Maintain and manage municipal parks and open spaces 
to a very high standard. 

• Ensure the effective management and maintenance of 
sufficient and adequate nursery plant population. 

• Effectively maintain hard surfaces within the municipal 
area. 

• Manage and maintain game reserve infrastructure and 
natural resources. 

• Effectively manage, contain and protect the animals and 
others species of fauna and flora within the game 
reserve. 


3.3.5 Develop and Refurbish Infrastructural Services 

The most critical challenge that the City of Polokwane is facing relates to infrastructure and 
service delivery. Apart from the fact that significant backlogs exist in terms of basic service 
delivery, the City of Polokwane current infrastructure is ageing and serious investments is 
required to refurbish and maintain these assets. The extent of this is rather uncertain and 
therefore it is of critical importance that City of Polokwane should develop an Infrastructure 
Investment Master Plan (lIMP). This plan should assist the municipality to classify the 
current state of infrastructure, assist with integrated planning to ensure planning for provision 
and refurbishment of infrastructure is taken into consideration. Funding for the provisioning 
and maintaining of infrastructure is a critical challenge that the City of Polokwane is facing 
and as a consequence thereof the funding model and the establishment of an infrastructural 
reserve fund plan, policies and procedures for prioritisation must be developed. 
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The lIMP should further provide the City of Polokwane with a clear plan of the future on how 
bulk services are to be planned for and provided and also very critically how the 
infrastructure should be maintained to ensure achievement of optimal utilisation of 
resources. Sufficient public participation processes should be conducted to ensure real 
needs of communities are responded to through service delivery. The magnitude of the 
challenges City of Polokwane is facing requires the creation and establishment of 
partnerships with relevant stakeholders such as the departments of Water Affairs and 
Energy to acquire funding and to engage with to find alternative sources of services and 
demand management strategies. 

The following programmes have been identified that the municipality will run with related 
strategies and indicating how these programmes will contribute to the attainment of the 
objective strategies and outcomes. These programmes will be shown in tabular format 
below linked to the strategies for each of these: 

Table 40: Develop and Refurbish Infrastructural Services - Programmes and 
Strategies 


Programme 

Strategies 

Energy Provision 

• Investigate alternative funding and 

supplement grant from DME 

• Adjust selling of electricity in relation to 
inflation and to balance electricity bought 
and sold. 

• Remove of all overhead lines and replace 
with underground reticulation - within CBD 
by 2015 and in residential areas by 2020. 

• Install additional transformers per 

substation in order for each substation to 
have 1 X 20 MVA spare transformer by 
2020. 

• Conduct awareness campaigns to inform 
communities on the benefits for registering 
as indigent on the register. 

• Effective management, administration and 

distribution of tokens for free basic 

electricity. 

Energy Efficiency 

• Install check meters and introduce block 
tariffs 

Implement fine system for tampered meters and 
improve on the way of meter readings. 

• Retrofit municipal buildings, traffic lights and 
street lights. 

• Undertake community awareness 

campaigns and promote alternative energy 
usage. 

• Undertake community awareness 
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Programme 


Strategies 


• 

• 

campaigns and raise awareness and 
reduction of consumption. 

Retrofit of public lights and municipal 
building lights. 

Explore alternative green sources of 
electricity provisioning to alleviate current 
pressure and utilisation of existing electricity 
grid. 

Electrical Infrastructure Maintenance 

• 

• 

• 

• 

Improve allocation of financial and human 
capital to increase expenditure on 
maintenance related to ageing 

infrastructure. 

Install new substations for new 
developments. To service and repair sub- 
stations in such a way that distance 
operation is possible at all sub- stations. 

Install recent technological equipment to do 
distance switching (SCADA). 

Monitor and manage compliance with 
regard to preventative maintenance 
programme. 

Public Lighting 

• 

• 

• 

Supply of street lights for illumination of 
streets, reduction of theft and crime, 
through installation of three high mast lights 
per annum and 250 streetlights per annum. 
To enhance traffic flow through 
synchronisation of traffic lights. 

Utilise modern technology to remotely 
control traffic lights to increase traffic flow. 

Provisioning Water Services 

• 

• 

• 

• 

• 

• 

• 

• 

Improve water access to all the 
communities as planned in the WSDP 

Develop and implement lIMP. 

Enhance the Bulk network in all the 14 
schemes 

Develop by-law enforcement checklist 
compliance for reporting and measuring 
compliance aspects. 

Ensure storage capacity is available for all 
water schemes to have improved 
sustainable supply. 

Connect yard connection and recover costs. 
Increase capacity, systems, processes, 
operations, resources and management to 
comply to blue drop requirements. 

Facilitate and administer the indigent 
register to reflect and represent true 
beneficiaries 

Water Infrastructure Maintenance 

• 

Determine and prioritise the current state of 
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Programme 

Strategies 


water networks for refurbishment needs and 
requirements. 

• Identify and develop municipal maintenance 
plan and refurbish and upgrade ageing 
municipal water infrastructure. 

Water Quality 

• Upgrade municipal waste treatment plants 
in accordance to DWAF standards. 

• Upgrade and maintain the laboratory in 
accordance with ISO standards for 
accreditation. 

• Conduct sampling and monitoring of water 
quality in accordance to DWAE standards. 

• Upgrade the laboratory to enable the 
municipality to respond to and perform all 
water quality monitoring requirements. 

Water Demand Management 

• Undertake water conservation awareness 
campaigns and educational programme. 

• Preserve existing water sources, identify 
and obtain additional sources of water 
provisioning. 

• Develop strategies on how to manage and 
effectively utilise underground water and 
treated effluent. 

• Audit and strengthen weaknesses identified 
within meter reading systems to reduce 
water losses. Increase capacity to monitor 
and manage water demand. 

• Enforce municipal credit control policy for 
households with accounts more than 90 
days outstanding. 

Sanitation Services Provisioning 

• Effectively implement the Sanitation/Sewer 
master plan. 

• Focus on the implementation of sewer 
maintenance needs and requirements. 

• Sufficient funds on the budget should be 
allocated to reticulate bulk sewer to 
established townships upon twelve months 
of the establishment. 

• Improve processes to engage communities 
in delivering and provisioning of VIP toilets. 

• Fast track planning for addressing 
sanitation backlogs. 

• Engage and capacitate communities to 
promote healthy and hygienic sanitation 
practices and culture through awareness 
and educational programmes. 

• Develop and implement infrastructure 
investment, maintenance plans. 

Roads and Storm Water Infrastructure 
Provisioning 

• Determine current state of municipal roads 
infrastructure and develop plan on how to 
upgrade surfacing and address backlogs. 
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Programme 

Strategies 


• Reduce roads and stormwater backlogs as 
follows: arterial roads by 10 km's per 
annum, reconstruct 2 km of tarred streets 
and to upgrade 4 km's of access roads from 
gravel to tar and tarring 3 km’s of residential 
streets annually. 

• Involvement and capacitating of community 

members to become involved in 
provisioning of sidewalks. Promote 

establishment of SMME's that produce 
bricks for provisioning of sidewalks. Ensure 
that all new tarred roads are provided with 
sidewalks. 

• Upgrade sidewalks to paved standards 5km 
per annum. 

Roads and Storm Water Infrastructure 
Maintenance 

• Conduct road condition assessment bi- 
annualy and accordingly develop a 
rehabilitation implementation plan according 
to outcomes of the assessment. 

• Maintain tarred streets by means of 
continuous patching, repairs, road 
markings, roads and directional signage, 
sidewalks and stormwater infrastructure 
(urban areas). City of Polokwane must 
ensure that approximately 250km of roads 
are maintained annually. 

• Maintain gravel access roads and internal 
streets by means of grading programmes of 
approximately 2 000km per annum and re- 
gravelling approximately 50 km per annum. 

• Procure Graders, TLB and tipper trucks. 
Appointment of additional operators and 
drivers for equipment procured. 

• Secure and register borrow pits. 

• Maintaining existing railway sidings through 
lubrication, repairs and preventative repairs 

• Maintain the 15 ha of Railway siding 
reserves by means of cycled grass cutting 
programmes and weed control 

Municipal Buildings Maintenance 

• Audit all facilities and develop a scheduled 
maintenance plan by end of 2013. 

• Maintain municipal buildings in accordance 
to national building regulation standards 
and maintenance plan. 

• Plan and construct facilities that comply with 
national building regulations annually. 

• Assess structural integrity of facilities and 
ensure that they comply with current 
legislation (such as greening, energy 
efficiency) 

Centralised Project Management 

• Develop a comprehensive project 
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Programme 

Strategies 


implementation plans to ensure projects 
are implemented according to budget and 
scope. 

• Continuous and improved mechanisms 
should be deployed to monitor and manage 
project implementation to ensure 
adherence to project specifications and 
timeframes. 

• Effective utilise of integrated project 
management systems and processes. 


3.3.5 Plan Sustainable Integrated Settlements 

The City of Polokwane is the leader within the province as it has an established housing 
entity (Thabatshweu Housing Company PTY LTD) - trading as Polokwane Housing 
Association - PHA), but the responsibilities that come with the fully and effective functioning 
of the PHA need to be addressed during the next five year period to ensure that a sound 
base is established for building sustainable integrated human settlements. The focus should 
be on identification of mechanisms to fast track delivery of social housing and therefore the 
level 2 accreditation of the PHA becomes critical and essential. This will also result that the 
Service Delivery Agreement (SDA) should be reviewed to incorporate these aspects. This 
will improve the property portfolio of the PHA and assist towards the establishment thereof 
as a viable municipal entity. 

Critical for the operational requirements of the PHA will be the adherence and compliance of 
all integrated settlement establishment (spatial plans) with the Spatial Development 
Framework of the City of Polokwane. The PHA must also develop mechanisms to effectively 
deal with the conclusion and finalisation of the Garena housing project and to review and 
update the housing chapter. The development of a communication plan will assist the PHA 
to create awareness and obtain buy-in from the private sector with regards to planned 
developments. Human settlement demand database and other forms of pieces of 
information required need to be updated regularly and communicated to all various 
stakeholders as means to obtain buy-in. The PHA is also responsible for effective co- 
ordinated and regulated building and development within the municipal area. 

The following programmes have been identified that the municipality will run with related 
strategies and indicating how these programmes will contribute to the attainment of the 
objective strategies and outcomes. These programmes will be shown in tabular format 
below linked to the strategies for each of these: 
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Table 41 : Plan Sustainable Integrated Settlements 


Programme 

Strategies 

Housing and Building Control 

• Develop mechanisms and procedures to 
effectively manage project implementation 
and building control. 

• Weekly conduct random site visits, taking 
photos and reporting on all buildings and 
developments taking place within the 
municipal area. 

Human Settlements (Housing) 

• Identify land that can be donated to PHA 
for utilisation. 

• Build and enhance capacity of systems as 
well as personnel and employees of the 
entity. 

• Effective and efficient enforcement of 
policies, regulations and by-laws governing 
all new developments within the municipal 
area. 

• Involve communities and stakeholders to 
identify and obtain buy in with regards to the 
implementation of PHP projects. 

• Effective facilitation en ensuring 

proclamation and transfer of land to 
individuals. 


3.3.6 Practice Good Governance 

The City of Polokwane needs to strengthen and effectively manage the systems and 
procedures to ensure sound governance practices are adhered to. City of Polokwane should 
continue to utilise and maintain effective ward committee and public participation systems 
and to curb rendering unfunded mandates to achieve organisational excellence and 
accountability to the community that it serves. The vision of City of Polokwane requires 
innovative ways and mechanisms to establish and utilise ICT and knowledge management 
systems to improve service delivery. Legislative compliance becomes a critical aspect when 
the City of Polokwane wants to ensure a clean audit is achieved by 2014 and therefore it is 
crucial that policies, procedures and by-laws be identified that must be reviewed and 
implemented to progress towards the target of 2014. 

Risk management has become a major focal point within government and City of Polokwane 
needs to establish and develop a framework that will guide the management of all types of 
risks (occupational, financial, procedural and asset based) within the municipality. 
Operational strategies need to be developed to guide and govern the effective functioning 
and implementation of Intergovernmental relations, internal auditing, communications and 
performance management. Revival of the Batho Pele principles should be focussed upon to 
ensure that service delivery improves and there is a significant improvement on customer 
satisfaction and positive experiences. The management of City of Polokwane should 
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ensure all mechanisms and procedures are followed by the City of Polokwane to become a 
level 4 institution. 

A culture of involvement and ownership towards municipal programme implementation 
should be established. Accountability and ownership towards responsibilities should be one 
of the driving forces within the municipality. The newly established Municipal Public 
Accounts Committee (MPAC) should become more functional and play an effective oversight 
role to improve overall operational performance. 

The following programmes have been identified that the municipality will run with related 
strategies and indicating how these programmes will contribute to the attainment of the 
objective strategies and outcomes. These programmes will be shown in tabular format 
below linked to the strategies for each of these: 

Table 42: Practice Good Governance 


Programme 

Programme Strategies 

Auditing 

• Ensure sound governance and provide 
assurance 

• Ensure all records are up to date, correct 
and available for validation by AG. 

• Provide assurance services through 
monitoring the implementation of legislative 
requirements. 

Communication 

• Effectively coordinate all communication 

(internal and external stakeholders) and 

marketing programmes. 

• Provide pro-active communication by 

regularly issuing media briefings and 

statements. 

Marketing 

• Market of the City of Polokwane as the 
capital city and logistics and business hub 
within Limpopo. 

• Investigate mechanisms to engage with and 

establish partnerships with other 

municipalities and cities. 

Customer Care 

• Focus on customer satisfaction and efficient 
responding to customer complaints should 
be the primary focus of this programme. 

• The level of customer satisfaction should 
be determined annually and mechanisms 
developed to address and resolve matters 
identified by community members and other 
stakeholders. 

Fleet Management 

• Develop efficient control mechanisms for 
fleet utilisation. 

• Repair and maintain fleet in cost effective 
and efficient as possible. 

Council Support 

• Provide support to Council and ensure 
sufficient records are kept to monitor and 
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Programme 

Programme Strategies 


co-ordinate progress achieved with 
implementation of council resolutions. 

• It is crucial that records are kept and 
maintained to provide management with 
sufficient information pertaining to the 
successful completion and implementation 
of management council resolutions 

ICT 

• Establish and successful implementation of 
an IT governance model and provide 
sufficient and effective support to SBU's 
with reliable IT infrastructure that will lead to 
improved management practices and 
informed decision making. 

Legal Services 

• Ensure that all pieces of legislation are 
scrutinised and that legal opinions drafted 
and provided that will result in the 
minimisation of claims against Council. 

• Ensure that enforcement of all relevant 
municipal by-laws receive prioritised 
attention and that all review processes of 
by-laws be fast tracked. 

• Localise CoGHSTA's standard by-laws. 

• Developed to review and enforce critical 
and relevant by-laws within City of 
Polokwane. 


• Review the delegation of powers. 

• Capacitate Council on the delegation of 
powers and how it affects decision making 
processes within City of Polokwane 

Community participation 

• Identify and involve stakeholders in 
participatory decision making processes. 

• Ensure functionality of all relevant sector 
forums and ensure that each one plays the 
significant role or contribution expected in 
terms of informed decision making and 
participatory processes and involvement. 

• Capacitated ward committees to ensure 
effective functioning and ensure active 
participation . 

Risk Management 

• Annually identify and review strategic risks 
and devise risk minimisation strategies 

• Eradicate corruption and fraud in line with 
government strategies. 

• Develop and effectively implement the fraud 
and corruption prevention plan. 

• Ensure effective implementation and 
effective management of risk management 
strategies and action plans. 

Integrated Planning 

• Develop and review the IDP and ensure 
alignment with the National, Provincial and 
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Programme 

Programme Strategies 


community needs. 

• Conduct research on new public policy 
developments to ensure they are 
entrenched in the IDP. 

• Enter into partnerships with research 
institutes and institutions of higher learning 
on development of innovation strategies 
and projects. 

Performance Management 

• Develop automated Performance 

Management system to effectively monitor, 
evaluate, assess and report on service 
delivery improvement and how effectively 
the IDP outcomes are achieved. 

• Undertake monitoring and evaluation to 
assess in service delivery improvement and 
realise set IDP outcomes. 

• 

• Ensure that all senior managers are 

adhering and complying to legislation 
governing the development and approval of 
employee performance documentation. 

• Develop mechanisms and policies that will 

guide the cascading of the Employee 

Performance Management system to all 
levels within the municipality. 


3.3.7 Invest in Human Capital and Retain Skiiis 

As a high capacity municipality, the municipality is able to produce or recruit well capacitated 
and experienced people from smaller municipalities or spheres of government, but then is 
faced with the challenge where they move on to greener pastures. The municipality needs 
to come up with an integrated human capital development strategy and plan to retain the 
investment made into human capital, but at the same time also ensure that all employees 
are capacitated and developed to become effective and efficient. When City of Polokwane 
manages to retain employees it will not only develop but also maintain a stable, effective and 
efficient institution to achieve strategic policy objectives. Irrespective of the capacity of the 
Human capital of City of Polokwane it should be investigated how Public Private 
Partnerships (PPP) could strengthen the municipal capacity further in delivering services to 
communities. The aspect that will distinguish City of Polokwane from other municipalities 
would be when employees uphold highest standards of governance and ethical conduct as 
intrinsic values of all employees within City of Polokwane. 


The City of Polokwane should develop an effective mechanism whereby all employees can 
be included in the roll-out of the Employee Performance Management system. The 
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emphasis of National Government is the allocation, utilisation and development of 
competencies of employees and City of Polokwane should adhere to these aspects and 
become the progressive leader within this approach, which can only be achieved if sufficient 
discretionary funding for training is obtained. Although a lot of emphasis is placed on 
employee development, it is also critical that employees are recruited with the correct 
knowledge, skills and experiences to perform their jobs. To retain employees it is crucial to 
determine employee satisfaction levels and identify HR related risks and develop plans to 
address the shortcomings or gaps within to create a conducive employee working 
environment resulting in the City of Polokwane to become an employer of choice. 

The following programmes have been identified that the municipality will run with related 
strategies and indicating how these programmes will contribute to the attainment of the 
objective strategies and outcomes. These programmes will be shown in tabular format 
below linked to the strategies for each of these: 

Table 43: Invest in Human Capital and Retain Skills 


Programme 

Strategies 

Human resource management 

• Create an interest based environment 
between employer and employees whereby 
sufficient room is provided for engagement, 
consultations and discussions between 
employees and managers. 

• Implement the organogram to ensure 
attainment of the strategy developed. 

• Allocate sufficient funding should be 
allocated to ensure that positions on the 
organogram are filled with skilled and 
competent people. 

• Ensuring that all employees are maximally 
skilled and developed to assist the City of 
Polokwane in the attainment of the strategic 
intent and programmes developed 

• Healthy discipline and disciplinary action 
should be one of the foundations City of 
Polokwane is building sound interpersonal 
relationships for effective performance of all 
employees. 

• Create awareness amongst staff about the 
Employee Assistance Programme to 
implement EAP policy and programme. 

• Adhere and implement the employment 
equity plan, guidelines and stipulations 
throughout the municipality and all 
departments. 

• Comply to EE targets must be driving force 
of all appointments and promotions 

• comply with OHS legislation through regular 
identification and addressing of OHS 
specific risks 
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3.4 MUNICIPAL SCORECARD 


KPA 

Strategic 

Objective 

Strategic 

Outcome 

Strategy KPI 

Baseline 

Target 

June 

2013 

Target 

June 

2014 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Strategic 

projects 

Infrastructure 

development 

and 

basic 

services 

Facilitate, 
care and 
support for 
communities 

safe and 

healthy 

communities 

Number of 

HAST 

awareness 

Campaigns 

held 

11 

11 

11 

11 

11 

11 

Special 

programme 

plan 

Infrastructure 

development 

and 

basic 

services 

Facilitate, 
care and 
support for 
communities 

safe and 

healthy 

communities 

Percentage of 
response time 
for fire and 
other 

emergency 
with statutory 
timeframes 

60% 

70% 

80% 

90% 

95% 

1 00% 

Customer 

satisfaction 

survey 

Infrastructure 

development 

and 

basic 

services 

Facilitate, 
care and 
support for 
communities 

Safe and 

healthy 

communities 

Number of 
strategic 
sporting, arts 
and cultural 
events held 

28 

30 

32 

34 

36 

40 



103 


KPA 

Strategic 

Objective 

Strategic 

Outcome 

Strategy KPi 

Baseline 

Target 

June 

2013 

Target 

June 

2014 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Strategic 

projects 

Financial 

management 

viability 

Enhance 
revenue and 
assets base 

financial 

viability 

Percentage of 
expenditure on 
capital projects 
(R-value 
actually spent 
year to date / R- 
value planned 
spending year 
to date) 

47% 

80% 

90% 

1 00% 

100% 

100% 


Financial 

management 

viability 

Enhance 
revenue and 
assets base 

financial 

viability 

Percentage of 
MIG 

expenditure 

59% 

80% 

90% 

1 00% 

100% 

100% 


Financial 

management 

viability 

Enhance 
revenue and 
assets base 

financial 

viability 

Percentage of 
payment rate 
(R-value 
collection from 
billing /R-value 
billed) 

95% 

96% 

97% 

97% 

97% 

97% 


Financial 

management 

viability 

Enhance 
revenue and 
assets base 

financial 

viability 

Percentage of 
revenue billed 
by the 

municipality as 
a percentage of 
revenue target 

1 00% 

1 00% 

1 00% 

1 00% 

100% 

100% 


Financial 

management 

viability 

Enhance 
revenue and 
assets base 

financial 

viability 

Grants as a 
percentage of 
revenue 
received 

35% 

39% 

33% 

32% 

31% 

31% 

Revenue 
Enhanceme 
nt Strategy 
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KPA 

Strategic 

Objective 

Strategic 

Outcome 

Strategy KPi 

Baseline 

Target 

June 

2013 

Target 

June 

2014 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Strategic 

projects 

Financial 

management 

viability 

Enhance 
revenue and 
assets base 

financial 

viability 

Percentage 
outstanding 
service debtors 
to revenue over 
90 days 

14% 

12% 

11% 

9% 

8% 

7% 

Credit 
Control 
Managemen 
t plan 

Financial 

management 

viability 

Enhance 
revenue and 
assets base 

financial 

viability 

Compliance to 
MFMA SCM 
Circulars 

1 00% 

1 00% 

1 00% 

1 00% 

100% 

100% 


Financial 

management 

viability 

Enhance 
revenue and 
assets base 

financial 

viability 

Compliance to 
MFMA Budget 
Circulars 

1 00% 

1 00% 

1 00% 

1 00% 

100% 

100% 


Local 

economic 

development 

Plan 

Sustainable 

Integrated 

Settlements 

Sustainable 
economic 
growth and 
job 

opportunities 

Percentage 
progress with 
housing 
accreditation 
process 

67% 

1 00% 

1 00% 

1 00% 

100% 

100% 

Spatial 

Needs 

Analysis 

Local 

economic 

development 

Plan 

Sustainable 

Integrated 

Settlements 

Sustainable 
economic 
growth and 
job 

opportunities 








Human 

Settlement 

Demand 

database 
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KPA 

Strategic 

Objective 

Strategic 

Outcome 

Strategy KPi 

Baseline 

Target 

June 

2013 

Target 

June 

2014 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Strategic 

projects 

Local 

economic 

development 

Plan 

Sustainable 

Integrated 

Settlements 

Sustainable 
economic 
growth and 
job 

opportunities 

Percentage of 
new 

developments 
complying to 
National 

Housing Policy 

0% 

1 00% 

1 00% 

1 00% 

100% 

100% 

Human 
Settlement 
Communicat 
ion plan 

Local 

economic 

development 

Create 

conducive 

economic 

environment 

Sustainable 
economic 
growth and 
job 

opportunities 

Rand value of 
direct 

investment in 
the local 
economy 

R243m 

R253m 

R268m 

R291m 

R307m 

R321m 

Investment 

Attraction 

strategy 

Local 

economic 

development 

Create 

conducive 

economic 

environment 

Sustainable 
economic 
growth and 
job 

opportunities 

Percentage of 
land use 
applications 
finalised within 
statutory 
timeframe 

80% 

85% 

90% 

95% 

95% 

95% 

Municipal 

EGDP 

strategy 

Local 

economic 

development 

Create 

conducive 

economic 

environment 

Sustainable 
economic 
growth and 
job 

opportunities 

Number of job 

opportunities 

created through 

municipal 

programmes/init 

iatives 

2793 

3754 

5045 

6023 

7521 

8235 


Local 

economic 

development 

Create 

conducive 

economic 

environment 

Sustainable 
economic 
growth and 
job 

opportunities 

Number of 
tourists visiting 
Polokwane 

35 600 

37 736 

40 000 

42 400 

44 944 

47 641 

Marketing 

and 

Branding 

plan 
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KPA 

Strategic 

Objective 

Strategic 

Outcome 

Strategy KPi 

Baseline 

Target 

June 

2013 

Target 

June 

2014 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Strategic 

projects 

Local 

economic 

development 

Create 

conducive 

economic 

environment 

Sustainable 
economic 
growth and 
job 

opportunities 

Percentage of 
incubated 
SMME's linked 
with markets 

35% 

75% 

75% 

75% 

75% 

75% 


Local 

economic 

development 

Develop and 
Refurbish 
Infrastructur 
al Services 

reliable and 
sustainable 
infrastructure 

1 services 

Percentage of 
households with 
access to 
above or 
minimum 
electricity 

76% 

80% 

84% 

89% 

92% 

98% 


Local 

economic 

development 

Develop and 
Refurbish 
Infrastructur 
al Services 

reliable and 
sustainable 
infrastructure 

1 services 

Percentage of 

electricity 

losses 

12% 

10% 

8% 

8% 

6% 

5% 


Local 

economic 

development 

Preserve 

natural 

resources 

liveable 

habitat 

Percentage 
compliance to 
green-goal 
strategy 

10% 

40% 

55% 

75% 

80% 

90% 

Climate 

Change 

Adaptation 

and 

Mitigation 

Framework 

Local 

economic 

development 


liveable 

habitat 

Number of 
ambient air 
quality test that 
meet set 
standards / air 
quality 

standards teats 
conducted in 
percentage 
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KPA 

Strategic 

Objective 

Strategic 

Outcome 

Strategy KPi 

Baseline 

Target 

June 

2013 

Target 

June 

2014 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Strategic 

projects 

Local 

economic 

development 

Preserve 

natural 

resources 

Liveable 

habitat 

Number of 

integrated 

sustainable 

human 

settlements 

established 

8 

2 

1 

1 

1 

1 


Infrastructure 

development 

and 

basic 

services 

Develop and 
Refurbish 
Infrastructur 
al Services 

reliable and 
sustainable 
infrastructure 

1 services 

Percentage of 
indigent 
households 
receiving free 
basic electricity 

50% 

65% 

70% 

75% 

80% 

85% 


Infrastructure 

development 

and 

basic 

services 

Develop and 
Refurbish 
Infrastructur 
al Services 

reliable and 
sustainable 
infrastructure 

1 services 

Percentage of 
indigent 
households 
receiving free 
basic water 

88% 

92% 

94% 

96% 

98% 

100% 


Infrastructure 

development 

and 

basic 

services 

Develop and 
Refurbish 
Infrastructur 
al Services 

reliable and 
sustainable 
infrastructure 

1 services 

Percentage of 
water losses 

22% 

20% 

17% 

15% 

13% 

11% 


Infrastructure 

development 

and 

basic 

services 

Develop and 
Refurbish 
Infrastructur 
al Services 

reliable and 
sustainable 
infrastructure 

1 services 

Percentage of 
households with 
access to basic 
(or higher) 
levels of water 

88% 

90% 

92% 

94% 

96% 

98% 
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KPA 

Strategic 

Objective 

Strategic 

Outcome 

Strategy KPi 

Baseline 

Target 

June 

2013 

Target 

June 

2014 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Strategic 

projects 

Infrastructure 

development 

and 

basic 

services 

Develop and 
Refurbish 
Infrastructur 
al Services 

reliable and 
sustainable 
infrastructure 

1 services 

Number of 
water systems 
compliant to 
blue drop 
standard 

2 

3 

4 

5 

5 

5 


Infrastructure 

development 

and 

basic 

services 

Develop and 
refurbish 
infrastructur 
al services 

reliable and 
sustainable 
infrastructure 

1 services 

Percentage of 
households with 
access to at 
least ventilated 
pit latrine on 
site 

45% 

55% 

1 00% 

1 00% 

100% 

100% 


Infrastructure 

development 

and 

basic 

services 

Develop and 
refurbish 
infrastructur 
al services 

reliable and 
sustainable 
infrastructure 

1 services 

Percentage of 
waste water 
plants 

compliant to 
green drop 
(Number of 
waste water 
plants 

compliant to 
green drop 
standards / 
Number of 
waste water 
plants) 

0% 

33% 

67% 

1 00% 

100% 

100% 


Infrastructure 

development 

and 

basic 

services 

develop and 
refurbish 
infrastructur 
al services 

reliable and 
sustainable 
infrastructure 

1 services 

percentage of 
waste reduction 
through reuse 
and recycling 

5% 

10% 

15% 

20% 

25% 

25% 
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KPA 

Strategic 

Objective 

Strategic 

Outcome 

Strategy KPi 

Baseline 

Target 

June 

2013 

Target 

June 

2014 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Strategic 

projects 

Infrastructure 

development 

and 

basic 

services 

Develop and 
refurbish 
infrastructur 
al services 

reliable and 
sustainable 
infrastructure 

1 services 

Kilometre of 
gravel roads 
upgraded to tar 

23 

n/a 

17 

15 

10 

12 


Infrastructure 

development 

and 

basic 

services 

Develop and 
refurbish 
infrastructur 
al services 

reliable and 
sustainable 
infrastructure 

1 services 

Kilometre of 
surface roads 
rehabilitated 

40.5 

n/a 

53 

55 

60 

60 


Infrastructure 

development 

and 

basic 

services 

Develop and 
refurbish 
infrastructur 
al services 

reliable and 
sustainable 
infrastructure 

1 services 

Kilometre of 
surface roads 
maintained 

220 

55 

230 

240 

250 

250 


Infrastructure 

development 

and 

basic 

services 

Develop and 
refurbish 
infrastructur 
al services 

reliable and 
sustainable 
infrastructure 

1 services 

Kilometre of 
roads gravelled 

25 

6 

35 

35 

40 

40 


Infrastructure 

development 

and 

basic 

services 

Develop and 
refurbish 
infrastructur 
al services 

reliable and 
sustainable 
infrastructure 

1 services 

Kilometre of 
roads bladed 

2000 

500 

2400 

2500 

2600 

2600 


Good 

governance 

and 

public 

participation 

Practice 

good 

governance 

Organisation 
al excellence 

Unqualified or 
clean Opinion 
of Auditor 
General 

Oualified 

1 00% 

1 00% 

1 00% 

100% 

100% 
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KPA 

Strategic 

Objective 

Strategic 

Outcome 

Strategy KPi 

Baseiine 

Target 

June 

2013 

Target 

June 

2014 

Target 

June 

2015 

Target 

June 

2016 

Target 

June 

2017 

Strategic 

projects 

Good 

governance 

and 

public 

participation 

Practice 

good 

governance 

Organisation 
al excellence 

percentage 
compliance to 

ICT governance 
model checklist 

30% 

Complian 

ce 

80% 

90% 

1 00% 

100% 

100% 


Municipal 

transformatio 

n 

and 

organisation 

al 

development 

Invest in 
human 
capital and 
retain skills 

effective and 

efficient 

workforce 

Percentage of 
employees 
satisfaction 
level above 3 
(Scale 1 - 5) 

0% 

100% 

1 00% 

1 00% 

100% 

100% 

Employee 

satisfaction 

survey 

Municipal 

transformatio 

n 

and 

organisation 

al 

development 

Invest in 
human 
capital and 
retain skills 

effective and 

efficient 

workforce 

Percentage of 
staff turnover 

6.50% 

5% 

4% 

4% 

4% 

4.00% 

Developmen 
t of HR Plan 


Ill 


CHAPTER 4: PROJECT PHASE 


Municipal Projects 


Programm 

es 

Perfortnan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 

Energy 

provision 

Percentage 

of 

households 
with access 
to Basic 
Household 
electricity 
connection 


Purchase 

electricity 

from 

ESKOM 

CRR 

470,628,00 

0 
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Programm 

es 

Perfortnan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 

Energy 

provision 

# of 

planned 

rural 

households 


Planning 
for next 
year - 

households 

INEP 

0 

0 

0 

1 ,200,000 

Electrlficatl 

on 

Leshikishiki 

ext, 

Matshelapa 
ta ext, 

DIarIng ext, 
Thoka 
ext/Sephap 
hose, 

Mokgokong 

ext, 

Slegllne, 
Sahara ext, 
Mantheng, 
Lehlablle 
ext, 

Makgoo 
ext, Ga- 
Bopape ext, 
Marlbe/Tho 
ka ext, 
Malesa/Bad 
Imong, 
Mashimong 
ext, 

Masekoam 

eng, 

Mawasha/ 

Makekeng 

1,200,000 

Sepanapud 
i ext, 

Ngoasheng 

ext,Maja 

Moshate 

ext,Marulen 

g ext,Ga- 

Kama,Mas 

hobolaleng 

ext, 

Bolkhutson 
g, Masesa , 
Madiga 
ext,Mokgop 

0 

ext,Moduan 
a ext, 

Mogabane/ 
Dikgophen 
g ext, 

Makanye/M 

akgogwane 

ext,Motlnti 

Park,Matsh 

elapata/Lus 

aka, 

Mamoakela 

ext, 

Bolkhutson 
g, Sebatl 
ext, 

Lekgothoan 
e ext, 

Dihlophane 
ng ext, 
Sebjang 
ext, Makata 
ext 
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Programm 

es 

Perfortnan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 


# of rural 

households 

electrified 


Electrlficatl 

on of 

Makgoba, 

Bethel 

,Makgofe 

EXT, 

Maoakela, 

Sekgoreng, 

Makibela, 

Mamathsa, 

Maselama 

and Setatl 

INEP 

0 



20 000 000 

Electrlficatl 
on of Ga- 
Kgatla ext, 
Kgohloane 
ext, 

Sebayeng 
ext 1 and 

2, Riverside, 
OR Tambo 
ext, 

Hlatlakgany 

a,Makanye 

ext, 

Mabitsela 

ext, 

Mantoroane 

22 000 000 

Electrlficatl 

on 

Leshikishikl 

ext, 

Matshelapa 
ta ext, 

Diaring ext, 
Thoka 
ext/Sephap 
hose, 

Mokgokong 

ext, 

Siegllne, 
Sahara ext, 
Mantheng, 
Lehlablle 
ext, 

Makgoo 
ext, Ga- 
Bopape 
ext, 

Marlbe/Tho 

ka ext, 

Malesa/Bad 

imong, 

Mashimong 

ext, 

Masekoam 

eng, 

Mawasha/ 

Makekeng 

Energy 

provision 

# of plant 
and 

equipments 

purchased 


Plant and 
Equipment 

CRR 

0 

0 

0 

100,000 

Plant and 
Equipment 

200 000 

Plant and 
Equipment 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 

Energy 

provision 

# of 

consumer/ 

indigent 

customers 

eiectrified 


Eiectrificati 
on of 
indigent 
househoids 

CRR 

0 

0 

0 








Consumer 

connections 

CRR 

0 

0 

0 

3,000,000 

Consumer 

connections 

4,000,000 

Consumer 

connection 

s 

Energy 

provision 

%of 

medium 

cost 

househoids 

eiectrified 


Nirvana 

Ext. 3 - 

Househoids 

eiectrified 

CRR 

0 

0 

0 

200,000 

Nirvana 

Ext. 3 - 

Househoids 

eiectrified 

500,000 

Nirvana 

Ext. 3 - 

Househoids 

eiectrified 

Energy 

provision 

% of rurai 

househoids 

eiectrified 



CRR 

0 

0 

NIL 

9,000,000 

Upgrading 
of LT/HT 
overhead 
iines 

1,000,000 

Upgrading 
of LT/HT 
overhead 
iines 

Energy 

provision 

# km of 

overhead 

iines 

repiaced by 
undergroun 
d cabies 


Upgrading 
of LT/HT 
overhead 
iines 

CRR 

0 

0 


8,000,000 

Contruction 
of Bakone 
Switching 
station 

15,000,000 

Contruction 
of Bakone 
Switching 
station 

Energy 

provision 

Number of 
66kv 

substations 

constructed 


Constructio 
n of Bakone 
Switching 
station 

CRR 

0 

0 

0 

15,000,000 

Constructio 
n of Deita 
Switching 
station 






Constructio 
n of Deita 
Switching 
station 

CRR 

0 



30,000,000 

Constructio 
n of 
Tweefontei 
n Switching 
station 

15,000,000 

Constructio 
n of 

Tweefontei 
n Switching 
station 




Constructio 
n of 

Tweefontei 
n Switching 
station 

CRR 

0 
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Programm 

es 

Perfortnan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 

Energy 

provision 

%of areas 

supplied 

under 

abnormal 

conditions 


Upgrade 

and 

expansion 
of Electrical 
system 
(contingenc 

y) 

CRR 

0 

0 

0 

1 ,000,000 

Upgrade 

and 

expansion 
of Electrical 
system 
(contingenc 

y) 

2,000,000 

Upgrade 

and 

expansion 
of Electrical 
system 
(contingenc 

y) 

Energy 

provision 

KM of 1 1 KV 

cable 

installed 


Upgrading 
of Sigma 
sub-station 

CRR 

0 

0 

0 








Upgrading 

of 

Delta/Bend 
or 1 1 KV 
feeder 
cable 

CRR 

0 

0 

0 





Energy 

provision 

KM of 66KV 
line 

constructed 


Upgrading 
Bakone to 
Tweefontei 
n 66KV 

Line 

CRR 

0 

0 

0 

5,000,000 




Public 

lighting 

Number of 
traffic lights 
installed 


Installation 
of traffic 
lights Rissik 
and Kruger 
,Noboby 
crossing, R7 
land 

PEPS 

intersection 

Molemole 

shop 

(Nelson 

Mandela 

drive) 

CRR 

0 

0 

0 

1 ,000,000 

Installation 
of traffic 
lights at 
New Era 
and Zone 5 
intersection 

Bodenstein 
and Hans 
van 
Rensberg 

120,000 

Installation 
of traffic 
lights 
corner 
,Rabe and 
Biccard, 
Jorrison 
and 

Nadorp,R7 

1 and 
Dalmada,J 
orrison and 
Kruger 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 

Public 

lighting 

# of street 

lights 

installed 


Installation 
of street 
lights in 
Matlala 
road from 
Westunbur 
g Toff to 
Mashashan 
e T- off 

CRR 

0 



2,500,000 

Installation 
of street 
lights in 
rissk , 
excelsior 

40,000,000 

Installation 
of street 
lights in 
Thabo 
Mbeki, 
Glober , 
Jorrison 

Public 

lighting 

# of high 
mast lights 
installed 


Installation 
of high 
mast lights 

CRR 

0 







Energy 

efficiency 

Percentage 
reduction of 
electricity 
losses 

Audit of 
meters and 
installation 
of 

check/smar 
t metering 

Installation 
of check 
meters 

CRR 

0 

NIL 

0 

600,000 

Installation 
of check 
meters 

650,000 

Installation 
of check 
meters 


Percentage 
reduction of 
electricity 
losses in 
Polokwane 

Audit of 
meters in 
Polokwane 
Area 

Installation 
of check 
meters 

CRR 

0 







Energy 

efficiency 

% reduction 
in electricity 
usage 
within 
licensed 

area 

Energy 

efficient 

awareness 

campaign 

Energy 

efficiency 

awareness 

campaigns 

CRR 

0 

NIL 

R 4000 000 

200,000 

Energy 

efficiency 

awareness 

campaigns 

250,000 

Energy 

efficiency 

awareness 

campaigns 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 









500 000 

Energy 

efficient 

Municipai 

Buiiding 

(municipai 

wide) 

0 

Energy 

efficient 

Municipai 

Buiiding 

(municipai 

wide) 

Energy 

efficiency 




EDSM 

10 000 000 

1 0 000 000 


0 

Energy 

efficient 

Municipai 

Buiiding 

(municipai 

wide) 

0 

Energy 

efficiency 

Energy 

efficiency 



Repiaceme 
nt of traffic 
iights to 

LEDs 

CRR 

0 







Energy 

efficiency 



Instaliation 
of smart 
meter 

CRR 

0 



5,000,000 

Instaliation 
of smart 
meter 

5,000,000 

Instaliation 
of smart 
meter 

Energy 

efficiency 



Feasibiiity 
and poiicy 
other 

aiternative 

energy 

sources 

CRR 

0 







Free basic 
eiectricity 

# of 

indigent 
househoids 
receiving 
free basic 
eiectricity 


Provision of 
free basic 
eiectricity 

CRR 

0 

0 

0 

10,000,000 

Provision of 
free basic 
eiectricity 

12,000,000 

Provision of 
free basic 
eiectricity 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 



infrastructur 

ai 

investment 
Master Pian 

Infrastructur 

ai 

Investment 
Master Plan 

CRR 

0 

5,000,000 






Water 

Demand 

manageme 

nt 

% water 

unaccounte 

dfor- 

municipai 

wide 


Replace 

water 

meters 

CRR 

2,000,000 

1,000,000 

1 ,000,000 





Provisionin 
g Basic 
water 

Number of 
househoids 
with access 
to piped 
water inside 
yard 


Consumer 

connections 

CRR 

3,000,000 

3,000,000 

3,000,000 





Provisionin 
g Basic 
water 



Scada 

system 

CRR 

1,500,000 

1,500,000 

1 ,500,000 





Provisionin 
g Basic 
water 



Engineering 
manageme 
nt system 

CRR 

3,000,000 


3,000,000 







infrastructur 

ai 

investment 
Master Pian 

Infrastructur 

ai 

Investment 
Master Plan 

CRR 

5,000,000 

5,000,000 






Provisionin 
g Basic 
water 



Bulk water 
purchases 

CRR 

109,207,00 

0 


109,207,00 

0 

115,000,00 

0 

Bulk water 
purchases 

128,000,00 

0 

Bulk water 
purchases 

Water 

Demand 

manageme 

nt 

% water 

unaccounte 

dfor- 

municipai 

wide 


Telemetric 

system 

CRR 

33,000 


33,000 

35,000 

Telemetric 

system 

38,000 

Telemetric 

system 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 

Water 

Demand 

manageme 

nt 

% water 

unaccounte 

dfor- 

municipal 

wide 


Water 

distribution 

(Meters 

replacemen 

t) 

CRR 

1,500,000 


422,000 

480,000 

Meters 

replacemen 

t 

500,000 

Meters 

replacemen 

t 

Water 

Demand 

manageme 

nt 

Number of 
water 

conservatio 

n 

campaigns 


Water 

conservatio 

n 

awareness 

CRR 

1,000,000 


1 ,000,000 

1 ,200,000 

Water 

conservatio 

n 

awareness 

1,400,000 

Water 

conservatio 

n 

awareness 

Provisionin 
g water 
services 

% 

househoids 
with access 
to basic 
ievei of 
water - 
Oiifants 
water 
scheme 


Mmotong 
wa Perekisi 

MIG 

22,700,000 

22,700,000 


4,000,000 

Mmotong 
wa Perekisi 


Mmotong 
wa Perekisi 

Provisionin 
g water 
services 

% 

househoids 
with access 
to basic 
ievei of 
water - 
Moletjie 

North water 
scheme 


Moletjie 

North RWS 

MIG 

7,000,000 

7,000,000 


4,000,000 

Moletjie 
North RWS 


Moletjie 

North RWS 

Provisionin 
g water 
services 

% 

househoids 
with access 
to basic 
ievei of 
water - 
Moletjie 

South water 
scheme 


Moletjie 

South RWS 

MIG 

10,000,000 

10,000,000 


2,000,000 

Moletjie 
South RWS 


Moletjie 
South RWS 
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Programm 

es 

Perfortnan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 

Provisionin 
g water 
services 

% 

househoids 
with access 
to basic 
ievei of 
water - 
Laastehoop 
water 
scheme 


Laastehoop 

RWS 

MiG 

11,800,000 

11,800,000 


3,000,000 

Laastehoop 

RWS 


Laastehoop 

RWS 

Provisionin 
g water 
services 

% 

househoids 
with access 
to basic 
ievei of 
water - 
Mankweng 
water 
scheme 


Mankweng 

RWS 

MiG 

5,000,000 

5,000,000 


12,000,000 

Mankweng 

RWS 


Mankweng 

RWS 

Provisionin 
g water 
services 

% 

househoids 
with access 
to basic 
ievei of 
water - 
Mothapo 
Water 
scheme 


Mothapo 

RWS 

MiG 

13,500,000 

13,500,000 


8,000,000 

Mothapo 

RWS 


Mothapo 

RWS 

Provisionin 
g water 
services 

% 

househoids 
with access 
to basic 
ievei of 
water - 
Moietjie 

East water 
scheme 


Moietjie 

East RWS 

MiG 

10,000,000 

10,000,000 


5,000,000 

Moietjie 
East RWS 


Moietjie 

East RWS 
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Programm 

es 

Perfortnan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 

Provisionin 
g water 
services 

% 

househoids 
with access 
to basic 
ievei of 
water - 
Houtriver 
water 
scheme 


Houtriver 

RWS 

MiG 

4,500,000 

4,500,000 


6,000,000 

Houtriver 

RWS 


Houtriver 

RWS 

Provisionin 
g water 
services 

% 

househoids 
with access 
to basic 
ievei of 
water - 
Boyne 
water 
scheme 


Boyne 

RWS 

MiG 

8,800,000 

3,000,000 

3,000,000 

4,000,000 

Boyne 

RWS 


Boyne 

RWS 

Provisionin 
g water 
services 

% 

househoids 
with access 
to basic 
ievei of 
water - 
Moiepo 
water 
scheme 


Moiepo 

RWS 

MiG 

10,000,000 

2,000,000 

2,000,000 

10,000,000 

Moiepo 

RWS 


Moiepo 

RWS 

Provisionin 
g water 
services 

% 

househoids 
with access 
to basic 
ievei of 
water - 
Chuene 

Maja water 
scheme 


Chuene 

Maja RWS 

MiG 

2,000,000 

2,000,000 

2,000,000 

4,000,000 

Chuene 
Maja RWS 


Chuene 

Maja RWS 
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Programm 

es 

Perfortnan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 

Provisionin 
g water 
services 

% 

househoids 
with access 
to basic 
ievei of 
water - 
Sebayeng 
water 
scheme 


Sebayeng 

Dikgaie 

RWS 

MiG 

10,000,000 

10,000,000 

30,000,000 

26,000,000 

Sebayeng 

Dikgaie 

RWS 


Sebayeng 

Dikgaie 

RWS 

Provisionin 
g water 
services 

% 

househoids 
with access 
to basic 
ievei of 
water - 
Badimong 
water 
scheme 


Badimong 

RWS 

MiG 

10,000,000 

10,000,000 

30,000,000 

15,000,000 

Badimong 

RWS 


Badimong 

RWS 

Provisionin 
g Basic 
water 

Maintenanc 
e of Water 
Treatment 
piants 


Operations 

and 

maintenanc 
e of rurai 
water 
treatment 
piants 

CRR 

2,800,000 


2,800,000 

3,000,000 

Purchasing 

of 

chemicais, 
maintenanc 
e of piant 
equipments 

3,300,000 

Purchasing 

of 

chemicals, 
maintenanc 
e of plant 
equipments 

Provisionin 
g Basic 
water 

Maintenanc 
e of Water 
Treatment 
piants 


Buiiding 

and 

equipment 

CRR 

10,000 


10,000 

13,000 

Buiiding 

and 

equipment 

15,000 

Building 

and 

equipment 

Provisionin 
g Basic 
water 

Maintenanc 
e of Water 
Treatment 
piants 


Piant and 
equipment 

CRR 

130,000 


130,000 

135,000 

Plant and 
equipment 

140,000 

Plant and 
equipment 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 

Provisionin 
g Basic 
water 

% water 
pipe 

burst/ieaka 
ge attended 
to within 48 
hours after 
being 
reported 


Water 
distribution 
(Maintenan 
ce of 

distribution 

system- 

rurai) 

CRR 

8,400,000 


8,400,000 

9,000,000 

Maintenanc 
e of pipe 
lines and 
apparatus. 

10,000,000 

Maintenanc 
e of pipe 
lines and 
apparatus. 

Provisionin 
g Basic 
water 



Water 
distribution 
(Maintenan 
ce of 

distribution 

system- 

urban) 

CRR 

8,000,000 


8,000,000 

8,500,000 

Maintenanc 
e of pipe 
lines and 
apparatus. 

9,500,000 

Maintenanc 
e of pipe 
lines and 
apparatus. 

Provisionin 
g Basic 
water 



Water 
distribution 
(Piant and 
equipment) 

CRR 

124,000 


124,000 

127,000 

Water 
distribution 
(Plant and 
equipment) 

130,000 

Water 
distribution 
(Plant and 
equipment) 

Provisionin 
g Basic 
water 



Developme 
nt of 

operations 

and 

maintenanc 
e pian 

CRR 

2,000,000 


2,000,000 

500,000 

Review of 
operations 
and 

maintenanc 
e plan. 

0 


Provisionin 
g Basic 
water 



Water 

provision 

(distribution 

system 

rurai) 

CRR 

2,600,000 


2,600,000 

3,000,000 

Water 

provision 

(distribution 

system 

rural) 

3,500,000 

Water 

provision 

(distribution 

system 

rural) 

Provisionin 
g Basic 
water 



Water 
Provision 
(Plant and 
equipment) 

CRR 

3,000,000 


3,000,000 

3,300,000 

Water 
Provision 
(Plant and 
equipment) 

3,600,000 

Water 
Provision 
(Plant and 
equipment) 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 

Provisionin 
g Basic 
water 



Water 

provision 

and 

distribution 

(buiiding 

and 

equipments 

) 

CRR 

21,800 


21,800 

23,500 

Maintenanc 

e on 
buildings 
and 

equipments 

25,000 

Maintenanc 

e on 
buildings 
and 

equipments 

Provisionin 
g Basic 
water 



Water 

provision 

and 

distribution 
(maintenan 
ce of 

reservoirs) 

CRR 

144,000 


144,000 

160,000 

Water 
provision 
and 
distribution 
(maintenan 
ce of 
reservoirs) 

185,000 

Water 

provision 

and 

distribution 
(maintenan 
ce of 
reservoirs) 

Water 

services 

provisioning 

Audit on the 

water 

purification 

process 

conducted 

yeariy 


Audit on 

water 

purification 

CRR 

350,000 


350,000 

400,000 

Audit on 
waste water 
purification 

450,000 

Audit on 
waste 
water 
purification 

Water 

services 

provisioning 



Compile 

operations 

and 

maintenanc 
e manuals. 

CRR 

300,000 


300,000 

50,000 

Compile 

operations 

and 

maintenanc 
e manuals. 

60,000 

Compile 

operations 

and 

maintenanc 
e manuals. 

Sanitation 

services 

provisioning 

Maintenanc 
e of 

Wastewater 

Treatment 

piants 


Building 

and 

equipment 

CRR 

50,000 


50,000 

55,000 

Building 

and 

equipment 

60,000 

Building 

and 

equipment 

Sanitation 

services 

provisioning 

Maintenanc 
e of 

Wastewater 

Treatment 

piants 


Distribution 
system - 
rural 

CRR 

550,000 


550,000 

600,000 

Distribution 
system - 
rural 

650,000 

Distribution 
system - 
rural 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 

Sanitation 

services 

provisioning 

Maintenanc 
e of 

Wastewater 

Treatment 

piants 


Piant and 
Equipment 

CRR 

777,000 


777,000 

840,000 

Piant and 
Equipment 

900,000 

Plant and 
Equipment 

Sanitation 

services 

provisioning 

Maintenanc 
e of 

Wastewater 

Treatment 

piants 


Grounds 
and fences 

CRR 

15,000 


15,000 

17,500 

Grounds 
and fences 

20,000 

Grounds 
and fences 

Sanitation 

services 

provisioning 

Maintenanc 
e of 

Wastewater 

Treatment 

piants 


Offioading 
of drying 
beds 

CRR 

150,000 


150,000 

180,000 

Offioading 
of drying 
beds 

200,000 

Offioading 
of drying 
beds 

Sanitation 

services 

provisioning 



Sanitation 
draining of 
septic tanks 

CRR 

1,000,000 


1 ,000,000 

1 ,500,000 

Sanitation 
draining of 
septic tanks 

1,750,000 

Sanitation 
draining of 
septic tanks 

Sanitation 

services 

provisioning 

# new VIP's 

constructed 

during 

financiai 

year 


Rural 

sanitation 

MiG 

26,000,000 

20,000,000 

20,000,000 

20,000,000 

Rurai 

sanitation 

35,000,000 

Rurai 

sanitation 

Sanitation 

services 

provisioning 



Maintenanc 
e of 

distribution 

system 

CRR 

1,130,000 


1,130,000 

1 ,250,000 

Maintenanc 
e of 
distribution 
system 

1,350,000 

Maintenanc 
e of 
distribution 
system 

Sanitation 

services 

provisioning 



Maintenanc 
e of sewer 
mains 

CRR 

3,180,000 


3,180,000 

3,350,000 

Maintenanc 
e of sewer 
mains 

3,500,000 

Maintenanc 
e of sewer 
mains 

Sanitation 

services 

provisioning 

Audit on the 

wastewater 

purification 

process 

conducted 


Audit on 
waste water 
purification 

CRR 

350,000 


350,000 

400,000 

Audit on 
waste water 
purification 

450,000 

Audit on 
waste 
water 
purification 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 


yeariy 











Sanitation 

services 

provisioning 



Compiie 

operations 

and 

maintenanc 
e manuais. 

CRR 

300,000 


300,000 

50,000 

Compiie 

operations 

and 

maintenanc 
e manuais. 

60,000 

Compiie 

operations 

and 

maintenanc 
e manuais. 

Sanitation 

services 

provisioning 

% of new 

sanitation 

connections 

provided 

within 1 

month of 

appiication 


Consumer 

connections 

CRR 

800,000 

800,000 

800,000 

800,000 

Consumer 

connections 

900,000 

Consumer 

connection 

s 

Roads and 
storm water 
infrastructur 

e 

provisioning 

km of 

storm water 
to be 

constructed 

1 .Constructi 
on of storm 
water in 
Mankweng 

Mankweng 
storm water 

CRR 



4,400,000 

3,500,000 

Mankweng 
storm water 

4,000,000 

Mankweng 
storm water 

Roads and 
storm water 
infrastructur 

e 

provisioning 

Km of 
widening of 
streets 

Widening of 

Neison 

Mandeia 

Widening of 

Neison 

Mandeia 

NDPG 

10,200,000 

10,200,000 






Roads and 
storm water 
infrastructur 

e 

provisioning 

Constructio 
n of Lawton 
Bridge 

Constructio 
n of Lawton 
Bridge 

Constructio 
n of Lawton 
Bridge 

NDPG 

13,300,000 

13,300,000 






Roads and 
storm water 
infrastructur 

e 

provisioning 

km arteriai 
roads 

constructed 

Constructio 
n of arteriai 
road{ 
Mamatsa 
phase 4) 

Arteriai 

road 

Mamatsa 

MiG 

900,000 

900,000 


8,000,000 

Arteriai 
Mamatsa 
Road, finai 
phase 

0 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 

Roads and 
storm water 
Infrastructur 

e 

provisioning 

# km 

arterial 

roads 

constructed 

Constructio 
n of arterial 
read 
(Paledi 
phase 3), 
final phase 

Arterial 
road paledi 
phase 3 

MIG 

9,300,000 

9,300,000 


0 

0 



Roads and 
storm water 
infrastructur 

e 

provisioning 

# km 

arterial 

roads 

constructed 

Constructio 
n of Arterial 
road 

Mashobohl 
eng, final 
phase 

Arterial 

road 

Mashobohl 

eng 

MIG 

7,600,000 

7,600,000 


0 

0 

0 


Roads and 
storm water 
infrastructur 

e 

provisioning 

# km 

arterial 

roads 

constructed 

Constructio 
n of Arterial 
read 

Maketopon 

g 

Constructio 
n of Arterial 
road 

Makotopon 

g 

MIG 

13,000,000 

13,000,000 


12,000,000 

Constructio 
n of Arterial 
road 
Makotopon 

g 

15,000,000 

Censtructio 
n ef Arterial 
road 
Makotopon 
g, final 
Phase 

Roads and 
storm water 
infrastructur 

e 

provisioning 

# km 

arterial 

roads 

constructed 

Constructio 
n of Arterial 
read 

Mamphaka 

Constructio 
n of Arterial 
road 

Mamphaka 

MIG 

5,700,000 

5,700,000 


15,000,000 

Constructio 
n of Arterial 
road 
Mamphaka, 
final phase 





Constructio 
n of access 
read, 

Badimong 

Constructio 
n of access 
road, 

Badimong 

MIG 

4,600,000 

4,600,000 


0 






Constructio 
n of access 
read and 
s/water 
Sebayeng 

Constructio 
n of access 
road and 
s/water 
Sebayeng 

MIG 

6,600,000 

6,600,000 


10,000,000 

Constructio 
n of access 
road and 
s/water 
Sebayeng 

10,000,000 

Censtructio 
n of access 
road and 
s/water 
Sebayeng 

Roads and 
storm water 
infrastructur 

e 

provisioning 

# km 

arterial 

roads 

constructed 

Constructio 
n of Arterial 
read 

Moletjie 

Constructio 
n of Arterial 
road 

Kgohlwane/ 

Perskebult 

MIG 

12,100,000 

12,100,000 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

2013-14 

Project 

Name 

Budget 

2014-15 

2014-15 

Project 

Name 

Roads and 
storm water 
Infrastructur 

e 

provisioning 

# km 

arterial 

roads 

constructed 


Application 
of mining 
license 

CRR 








Roads and 
storm water 
infrastructur 

e 

provisioning 

# km 

arterial 

roads 

constructed 

Planning for 
side walks 

Planning for 

sidewalks, 

Nelson 

Mandela 

drive 

CRR 



1,100,000 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Waste 

Manageme 

nt 

Number 
waste 
manageme 
nt networks 
established 

Mobilise 

Waste 

manageme 

nt 

companies 
to invest in 
waste 
processing 
plants in 
partnership 
with LED 

Mobilise 

Waste 

manageme 

nt 

companies 
to invest in 
waste 
processing 
plants in 
partnership 
with LED 

CRR 

42,400 


42,400 

44,944 

Mobilise 

Waste 

manageme 

nt 

companies 
to invest in 
waste 
processing 
plants in 
partnership 
with LED 

47,640 

Mobilise 

Waste 

manageme 

nt 

companies 
to invest in 
waste 
processing 
plants in 
partnership 
with LED 

Waste 

Manageme 

nt 

Percentage 
of review of 
Integrated 
Waste 
Manageme 
nt Plan 

Integrated 
Waste 
Manageme 
nt Plan 

Integrated 
Waste 
Manageme 
nt Plan 

CRR 

0 


0 

300,000 

Integrated 
Waste 
Manageme 
nt Plan 

318,000 

Integrated 
Waste 
Manageme 
nt Plan 

Waste 

Manageme 

nt 

Number of 

waste 

education 

awareness 

campaigns 

conducted 

Education 

and 

awareness 
campaign 
on waste 
manageme 
nt. 

Education 

and 

awareness 
campaign 
on waste 
manageme 
nt. 

CRR 

21,200 


21,200 

318,000 

Education 

and 

awareness 
campaign 
on waste 
manageme 
nt. 

337 080 

Education 

and 

awareness 
campaign 
on waste 
manageme 
nt. 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Waste 

Manageme 

nt 

Number of 

transfer 

stations/nu 

mber of 

transfer 

stations 

maintained 

according 

to set 

standards 

caicuiated 

as % 

Develop 

waste 

transfer 

stations 

Deveiop 

waste 

transfer 

stations 

CRR 

0 

0 


n/a 

n/a 

n/a 

n/a 

Waste 

Manageme 

nt 

Percentage 

of 

househoids 
with access 
to waste 
removai 

Refuse 

removai 

services 

Refuse 

removal 

services 

CRR 

3,672,900 


3,672,900 

4,040,190 

Refuse 

removai 

services 

4,444,209 

Refuse 

removai 

services 

Waste 

Manageme 

nt 

Number of 

areas 

cieaned/nu 
mber of 

areas 

cieaned 
according 
to set 
standards 
as a % 

iilegai 

Dumping 

liiegai 

Dumping 

CRR 

589,890 


589,890 

673,365 

liiegai 

Dumping 

740,701 

iiiegai 

Dumping 

Equipment 

Maintenanc 

e 

# of 

breathing 
apparatus 
in use 


Procure 

Breathing 

apparatus 

compressor 

CRR 

0 

0 


840,000 

Procure 

Breathing 

apparatus 

compressor 

882,000 

Procure 

Breathing 

apparatus 

compressor 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Fire and 

Emergency 

Services 

KM fire 
breaks at 
identified 
risk areas 
graded 


Grading of 
farms 

CRR 

0 

0 


1 ,570,000 

Grading of 
farms 

1 ,653,750 

Grading of 
farms 

Fire and 

Emergency 

Services 

# Training 

sessions 

conducted 

according 

to 

programme 


Training 

and 

Capacity 

Buiiding 

CRR 

42,400 


42,400 

210,000 

Grading of 
farms 

220,500 

Training 

and 

Capacity 

Buiiding 

Facility 

Maintenanc 

e 

# of towers 
maintained 


Repair of 

Fire 

Training 

Tower 

CRR 

0 


0 

126,000 

Repair of 
Fire 

Training 

Tower 

132,300 

Repair of 
Fire 

Training 

Tower 

Fire and 

Emergency 

Services 

% 

inspections 

of buiidings 

conducted/ 

number of 

buiidings 

compiiant 

to 

regulations 


Fire By 

Laws 

enforcemen 

t 

CRR 

0 


0 

10,500 

Fire By 
Laws 

enforcemen 

t 

11,025 

Fire By 
Laws 

enforcemen 

t 




Event Fire 
Risk 

Manageme 

nt 

CRR 

0 


0 

262,500 

Event Fire 
Risk 

Manageme 

nt 

275,625 

Event Fire 
Risk 

Manageme 

nt 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Fire and 

Emergency 

Services 

% fire 

safety 

inspections 

events 

conducted 

per 

quarter/# 

compiiance 

inspections 


Fire Safety 

CRR 

0 


0 

52,500 

Fire Safety 

55,125 

Fire Safety 

Disaster 

Manageme 

nt 

# pubiic 

education 

and 

awareness 

sessions 
conducted 
as per pian 


Schooi 

awareness 

campaigns 

CRR 

53,000 


53,000 

42 000.00 

Schooi 

awareness 

campaigns 

44,100 

Schooi 

awareness 

campaigns 

Disaster 

Manageme 

nt 

# pubiic 

education 

and 

awareness 

sessions 
conducted 
as per pian 


Community 

awareness 

campaigns 

CRR 

0 


0 

21,050 

Community 

awareness 

campaigns 

22,102 

Community 

awareness 

campaigns 

Disaster 

Manageme 

nt 

# 

operationai 

exercise 

driils 

training 

conducted 

according 

to 

programme 


Evacuation 

Driils 

CRR 

0 


0 

5,250 

Evacuation 

Driils 

5,512 

Evacuation 

Driils 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Disaster 

Manageme 

nt 

# of 

Technical 

Planning 

Forums 

held 


Municipal 

Disaster 

advisory 

forum 

CRR 

0 


0 

21,000 

Municipal 

Disaster 

advisory 

forum 


Municipal 

Disaster 

advisory 

forum 

Disaster 

Manageme 

nt 

% Event 

Risk 

Assessmen 

t 

Conducted 


Developme 
nt of 

municipal 
events 
safety plan 

CRR 

0 


0 

3,150 

Developme 
nt of 

municipal 
events 
safety plan 

3,307 

Developme 
nt of 

municipal 
events 
safety plan 

Disaster 

Manageme 

nt 

Review 

Disaster 

Risk 

Manageme 
nt plan 


Review of 
Disaster 

Risk 

Manageme 
nt Plan 

CRR 

0 


0 

105 000.00 

Review of 
Disaster 
Risk 

Manageme 
nt Plan 

110,250 

Review of 
Disaster 
Risk 

Manageme 
nt Plan 

Disaster 

Manageme 

nt 

% incidents 
benefitting 
from relief 
material 
distribution 


Review of 
Disaster 

Risk 

Manageme 
nt Plan 

CRR 

0 

0 


525,000 

Review of 
Disaster 
Risk 

Manageme 
nt Plan 

551,250 

Review of 
Disaster 
Risk 

Manageme 
nt Plan 

Community 
Safety and 
Security 

% 

Compliance 
to By Laws 


By Law 

Enforceme 

nt 

CRR 

0 


0 

2,625 

By Law 
Enforceme 
nt 

2,756 

By Law 
Enforceme 
nt 

Community 
Safety and 
Security 

Number of 
CPF /CSF 
led public 
education 

awareness 

campaigns 

conducted 


Anti Crime 
Campaigns 

CRR 

0 


0 

21,000 

Anti Crime 
Campaigns 

21,050 

Anti Crime 
Campaigns 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Community 
Safety and 
Security 

Number of 

community 

Poiicing 

Forum 

meetings 

heid/ 

number of 

poiicing 

forum 

meetings 

heid 

caicuiated 
as a % 


CPF 

Meetings 

CRR 

0 


0 

3,150 

CPF 

Meetings 

3,307 

CPF 

Meetings 

Community 
Safety and 
Security 

# fire arm 
training 
sessions or 
security 
and traffic 
officers 
y.t.d. (post 
competenc 

y) 


Post 

Competenc 
y Refresher 
Training 

CRR 

5,300 


5,300 

945,000 

Post 

Competenc 
y Refresher 
Training 

992 250.00 

Post 

Competenc 
y Refresher 
Training 

Community 
Safety and 
Security 

% security 
points 
guarded 24 
Mrs/# 
security 
points as % 


Physical 

Guard 

Security 

Services 

CRR 

20,564,000 


20,564,000 

29,000,000 

Physical 

Guard 

Security 

Services 

30 870 000 

Physical 

Guard 

Security 

Services 

Community 
Safety and 
Security 

Effective 
Security 
System 
expressed 
in % 


Procure 

Biometric 

Access 

Control 

System 

CRR 

0 

0 



Procure 

Biometric 

Access 

Control 

System 


Procure 

Biometric 

Access 

Control 

System 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Community 
Safety and 
Security 

Asset 
safety 
system 
expressed 
in % 


Procure 
Municipal 
Assets 
Safeguard! 
ng System 

CRR 

0 

0 


525,000 

Procure 
Municipal 
Assets 
Safeguard! 
ng System 


Procure 
Municipal 
Assets 
Safeguard! 
ng System 

Controi 

Centre 

% efficacy 
of CCTV 
system 


Procure 

CCTV 

Cameras 

and 

Monitoring 

CRR 

0 

0 



Procure 

CCTV 

Cameras 

and 

Monitoring 


Procure 

CCTV 

Cameras 

and 

Monitoring 

Customer 

Care 

Percentage 
of response 
time for fire 
and other 
emergency 
with 

statutory 

timeframes 


Operational 
Fire and 
Rescue 

CRR 

10,600 


10,600 

262,500 

Operational 
Fire and 
Rescue 

260 500.00 

Operational 
Fire and 
Rescue 

Customer 

Care 

% response 
time to the 
cail within 

30 minutes 
of request 


Establishm 
ent of 
Integrated 
Customer 
Care 

Centre 

CRR 

0 


0 

157 500.00 

Establishm 
ent of 
Integrated 
Customer 
Care 
Centre 

165 375.00 

Establishm 
ent of 
Integrated 
Customer 
Care 
Centre 

Customer 

Care 

% response 
time to 
address the 
cail within 

72 hours 
after callout 


Procure 
enterprise 
communica 
tion system 

CRR 

3,180 


3,180 

105 000.00 

Procure 
enterprise 
communica 
tion system 

110 250.00 

Procure 
enterprise 
communica 
tion system 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Environmen 

tal 

Manageme 

nt 

Number of 

environmen 

tal 

education 

awareness 

campaigns 

conducted 

Environmen 

tal 

Campaigns 

Environmen 

tal 

Awareness 

Campaigns 

CRR 

0 


0 


Environmen 

tal 

Campaigns 

568,000 

Environme 

ntal 

Campaigns 

Environmen 

tal 

Manageme 

nt 

State of 
Environmen 
t report 
developed 
and 

adopted by 
Council 
calculated 
as a % 

SoER 

Implementa 

tion 

Monitoring 

Developme 
nt of SoER 

CRR 

0 


0 


SoER 

implementa 

tion 

monitoring 

800,000 

SoER 

Review 

Environmen 

tal 

Manageme 

nt 

Environmen 

tal 

Manageme 
nt Plan 
developed 
and 

adopted by 
Council 
calculated 
as % 

EMP 

implementa 
tion and 
monitoring 

Developme 
nt of 

Environmen 

tal 

Manageme 
nt Plan 

CRR 

0 


0 


EMP 

implementa 
tion and 
monitoring 

500,000 

Environme 

ntal 

Manageme 
nt Plan 

Environmen 

tal 

Manageme 

nt 

Environmen 

tal 

Framework 

developed 

and 

adopted by 
Council 
calculated 
as % 

EMF 

implementa 
tion and 
monitoring 

Developme 
nt of 

Environmen 

tal 

Manageme 

nt 

Framework 

CRR 

0 


0 


EMF 

implementa 
tion and 
monitoring 

500,000 

Environme 

ntal 

Manageme 

nt 

Framework 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Environmen 

tal 

Manageme 

nt 

Environmen 
tal by-laws 
developed 
and 

adopted by 
Council 
calculated 
as % 

Environmen 
tal By Laws 

Developme 
nt and 
promulgatio 
n of by-laws 

CRR 

0 


0 


Environmen 
tal By Laws 

500,000 

Environme 
ntal By 
Laws 

Environmen 

tal 

Manageme 

nt 

Environmen 

tal 

manageme 
nt policy 
developed 
and 

adopted by 
Council 
calculated 
as % 

Environmen 
tal Policies 

Developme 
nt of 

environmen 

tal 

manageme 
nt policies 

CRR 

0 


0 


Environmen 
tal Policies 

500,000 

Environme 

ntal 

Policies 

Environmen 

tal 

Manageme 

nt 

Electronic 

grave 

booking 

system 

implementa 

tion 

calculated 
as a % 

Cemetery 
Manageme 
nt System 

Developme 
nt and 
implementa 
tion of 
electronic 
grave 
booking 
system 

CRR 

0 

0 



Cemetery E 
Booking 
System 

500,000 

Electronic 

Cemetery 

Booking 

System 

Environmen 

tal 

Manageme 

nt 

Percentage 

of 

cemetery 

grounds 

maintained 

quarterly 

Cemetery 
Manageme 
nt and 
Maintenanc 

e 

Maintenanc 
e of 

cemeteries 

CRR 

44,520 


44,520 


Cemetery 
Manageme 
nt and 
Maintenanc 

e 

3,250,000 

Cemetery 
Manageme 
nt and 
Maintenanc 

e 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Environmen 

tal 

Manageme 

nt 

Implementa 
tion of 
conservatio 

n 

manageme 
nt plan 
caleulated 
as a % 

Conservatio 
n and 

Manageme 
nt Plan 

Manageme 
nt of the 
Game 
Reserve 

CRR 

0 


0 


Nature 
Reserve 
Conservatio 
n and 

Manageme 

nt 

3,250,000 

Nature 
Reserve 
Conservati 
on and 
Manageme 
nt 

Environmen 

tal 

Manageme 

nt 

Rand Value 
generated 
from Chalet 
bookings/n 
umber of 
bookings 
reserved 
caleulated 
as a % 

Hospitality 

Game 

Reserve 

Hospitality 

Facilities 

Game 

Reserve 

CRR 

5,000,000 


5,000,000 


Hospitality 

Services 

Game 

Reserve 

6,000,000 

Hospitality 

Service 

Game 

Reserve 

Environmen 

tal 

Manageme 

nt 

Rand Value 

generated 

from 

outdoor 

facility 

bookings/n 

umber of 

outdoor 

facilities 

calculated 

as a % 

Outdoor 

Functions 

/Game 

Reserve 

Outdoor 

functions 

facilities 

Game 

Reserve 

CRR 

0 


0 



1 ,250,000 

Outdoor 

functions 

facilities 

Game 

Reserve 

Environmen 

tal 

Manageme 

nt 

Percentage 
of plants 
propagated, 
maintained 
and 

surviving 

Municipal 

Nursery 

Nursery 

Manageme 

nt 

CRR 

0 


0 


Municipal 

Nursery 

350,000 

Municipal 

Nursery 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Environmen 

tal 

Manageme 

nt 

Environmen 

tal 

Education 

Awareness 

Programme 

implementa 

tion 

calculated 
as a % 

Environmen 

tal 

Education 

and 

Awareness 

Environmen 

tal 

Education 

Awareness 

Outreach 

CRR 

0 


0 

500,000 

Municipal 

wide 

600,000 

Environme 

ntal 

Education 

and 

Awareness 

Environmen 

tal 

Manageme 

nt 

Percentage 
of parks 
and open 
spaces 
maintained 

Parks and 
Open 

Spaces 

Manageme 

nt 

Maintenanc 
e of Parks 
and Open 
Spaces 

CRR 

3,180,000 


3,180,000 


Municipal 

wide 

6,000,000 

Parks and 
Open 
Spaces 
Manageme 
nt 

Environmen 

tal 

Manageme 

nt 

Percentage 
area of 
hard 
surface 
maintained 

Hard 

Surface 

Manageme 

nt 

Hard 

Surface 

Manageme 

nt 

CRR 

0 


0 

4,000,000 

Municipal 

wide 

4,500,000 

Hard 

Surface 

Manageme 

nt 

Environmen 

tal 

Manageme 

nt 

Percentage 
area of 
grass 
cutting 
maintained 

Grass 

Cutting 

Grass 

Cutting 

CRR 

0 


0 

4,000,000 

Municipal 

wide 

4,500,000 

Grass 

Cutting 

Environmen 

tal 

Manageme 

nt 

Percentage 
machinery 
available 
and running 

Machinery 

and 

Equipment 

Machinery 

and 

Equipment 

CRR 

0 


0 


Municipal 

wide 

4,500,000 

Machinery 

and 

Equipment 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Environmen 

tal 

Manageme 

nt 

Percentage 

depot 

developme 

nt 

completed 

Mankweng 

Depot 

Developme 

nt 

Mankweng 

Depot 

CRR 

0 


0 



n/a 

n/a 

T raffic and 
licensing 

Percentage 
capturing of 
fines within 

2 working 
days 


Purchase of 
traffic 

manageme 
nt back 
office 

equipments 

CRR 

500,000 


500,000 

560,000 

Purchase of 
AARTO 
enforcemen 
t notices, 
and printing 
materials 

600 000 

Purchase 
of AARTO 
enforcemen 
t notices, 
and printing 
materials 

T raffic and 
licensing 

Number of 
road blocks 
and speed 
checks 
conducted 


Road block 
equipments 

CRR 

0 


0 


Purchase of 
reflective 
cones and 
candy 
tapes 

130 000 


T raffic and 
licensing 

% response 
time to 
accidents 

scene 
responded 
within 15 
minutes 


Accident 

response 

CRR 

0 


0 





T raffic and 
licensing 

% of 
motorists 
tested for 
drunken 
driving 


Procure 

breathalyze 

rs 

CRR 

0 

0 



Procure 

breathalyze 

rs 

350 000 

Procure 

breathalyze 

rs 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

T raffic and 
licensing 

Number of 
arrive alive 
and road 
traffic 

manageme 

nt 

operations 

campaigns 

held 


Arrive alive 

awareness 

campaigns 

CRR 

0 


0 





T raffic and 
licensing 

Percentage 
reduction in 
number 
fatalities 
from road 
accidents 


Constructio 
n of 

Polokwane 
driving 
license test 
station 

CRR 

0 

0 


3,000,000 

Constructio 
n of 

Polokwane 
driving 
license test 
station 



T raffic and 
licensing 

Number of 
training 
sessions for 
law 

enforcemen 
t held 


Accreditatio 
n of 

Polokwane 

law 

enforcemen 
t training 
centre 

CRR 

0 


0 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

T raffic and 
licensing 

Percentage 
of road 
safety 
training 
within the 
Junior 

T raffic 

training 

centre 

held/# of 

training 

sessions 

planned 

calculated 

as % 


Constructio 
n Junior 

T raffic 

Centre 

CRR 

0 

0 


1 ,200,000 

Constructio 
n Junior 

T raffic 
Centre 

1 400 000 

Constructio 
n Junior 

T raffic 
Centre 

T raffic and 
licensing 

Percentage 
Compliance 
to K53 
system 
(Per 

Compliance 

Checklist) 


Upgrading 

of satellite 

office 

(housing 

PHA) 

offices 

CRR 

0 

0 


600,000 




T raffic and 
licensing 

Number of 

parking 

areas 

established 


Constructio 
n of 

Polokwane 
multi storey 
parking 

CRR 

0 

0 
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Programme 

s 

Performanc 
e Indicators 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 

June 2012- 
13 

Budget 

June 2012- 
13 

CAPEX 

Budget 

June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 
June 2014- 
15 

2015-16 

Project 

Name 

Economic 

Development 

% 

implementati 
on of IIP 
against 
timelines 

Operations 
Plan for 

IRPTN 

PTIG 

2,100,000 

2,100,000 






Economic 

Development 


ITS & AFC 
System 

PTIG 

1,750,000 

1 ,750,000 






Economic 

Development 


Business 

Plan 

PTIG 

6,000,000 

6,000,000 






Economic 

Development 


Market 
Research- 
Compensatio 
n model 
surveys 

PTIG 

8,000,000 

8,000,000 






Economic 

Development 


Market & 
Communicati 
ons Plan 

PTIG 

5,500,000 

5,500,000 






Economic 

Development 


Preliminary 
Design & 

Cost 

Estimates 

PTIG 

23,000,000 

23,000,000 






Economic 

Development 


Detailed 
Design, 
Costing & 
Tenders 

PTIG 

27,000,000 

27,000,000 






Economic 

Development 


Environment 
al Impact 
Analysis 

PTIG 

1,550,000 

1 ,550,000 






Economic 

Development 


Project 

Management 

PTIG 

14,100,000 

14,100,000 
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Programme 

s 

Performanc 
e Indicators 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 

June 2012- 
13 

Budget 

June 2012- 
13 

CAPEX 

Budget 

June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 
June 2014- 
15 

2015-16 

Project 

Name 

Economic 

Development 


Municipality 

Entity 

Section 78 

PTIG 

1,300,000 

1,300,000 






Economic 

Development 


Public 

Transport 

Industry 

Support 

PTIG 

8,400,000 

8,400,000 






Economic 

Development 


Seshego 
Planning for 
Investor 
Development 
Programme 

NGPD 

6,500,000 

6,500,000 






Economic 

Development 

# of 

Economic 
Indicators 
tracked and 
utilised in 

LED 

planning. 

Study of the 
performance 
of the local 
economy 
and 

investment 

trends 


150,000 


150,000 

150,000 

Performance 
of the local 
economy 

160,000 

Performance 
of the local 
economy 

Economic 

Development 

Number of 
job 

opportunities 

created 

through 

municipal 

programmes 

/ initiatives 

Mankweng 
Business 
Centres, 
Itsoseng 
Entrepreneur 
iai Centre, 
Seshego 
hostel live & 
work centre 


318,000 

200,000 

150,000 

200,000 

Mankweng 
Business 
Centres, 
Itsoseng 
Entrepreneur 
iai Centre, 
Seshego 
hostel live & 
work centre 

250,000 

Mankweng 
Business 
Centres, 
Itsoseng 
Entrepreneur 
iai Centre, 
Seshego 
hostel live & 
work centre 

Economic 

Development 

Rand value 
of direct 
investment in 
the local 
economy 

Investment 

attraction 

strategy 


300,000 


300,000 

0 

Investment 

attraction 

strategy 

0 

Investment 

attractien 

strategy 
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Programme 

s 

Performanc 
e Indicators 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 

June 2012- 
13 

Budget 

June 2012- 
13 

CAPEX 

Budget 

June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 
June 2014- 
15 

2015-16 

Project 

Name 

Economic 

Development 

# Polokwane 

Investment 

Promotional 

exhibitions 

held 

Marketing; 

Visitor 

Information 

Centre; 

Municipal 

Owned 

Attractions 


200,000 


200,000 

1 ,200,000 

Marketing; 

Visitor 

Information 

Centre; 

Municipal 

Owned 

Attractions 

1,200,000 

Marketing; 

Visitor 

Information 

Centre; 

Municipal 

Owned 

Attractions 

Economic 

Development 

# of external 

exhibitions 

attended 

Marketing; 

Municipal 

Owned 

Attractions 


0 


0 

600,000 

Marketing; 

Municipal 

Owned 

Attractions 

700,000 

Marketing; 

Municipal 

Owned 

Attractions 

Economic 

Development 

# Partnership 
with other 
municipalitie 
s and cities 
entered into. 

Trade 

missions 


200,000 


200,000 

250,000 

Trade 

missions 

300,000 

Trade 

missions 

Economic 

Development 

# Tourism 
Owners 
supported/ # 
of tourism 
products on 
municipal 
database as 
a% (YTD) 

Overnight 
accommodati 
on facility 
feasibility 
study (to 
include even 
those not on 
database); 


50,000 


50,000 





Economic 

Development 

# of 

Polokwane 

Tourism 

Association 

meetings 

held 

Polokwane 
Tourism 
Association 
establishmen 
t and 

coordination 


61,600 


61,600 

550,000 

Polokwane 

Tourism 

Association 

600,000 

Polokwane 

Tourism 

Association 

Economic 

Development 

Percentage 
of incubated 
SMME's 
linked with 
markets 

SMME & 
cooperatives 
capacity 
building 


R100 000 


100,000 

150,000 

SMME & 
cooperatives 
capacity 
building 

200,000 

SMME & 
cooperatives 
capacity 
building 
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Programme 

s 

Performanc 
e Indicators 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 

June 2012- 
13 

Budget 

June 2012- 
13 

CAPEX 

Budget 

June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 
June 2014- 
15 

2015-16 

Project 

Name 

Economic 

Development 

# of informal 
traders 
offered 
development 
al support 

Permit 

Management 

system; 

Informal 

trader 

support; 

Street 

Traders' 

Stalls; 

Seshego 

Traders' 

Stalls 


R100 000 


R100 000 

150,000 

Permit 

Management 

system; 

Informal 

trader 

support; 

Street 

Traders' 

Stalls; 

Seshego 

Traders' 

Stalls 

170,000 

Permit 

Management 

system; 

Informal 

trader 

support; 

Street 

Traders' 

Stalls; 

Seshego 

Traders' 

Stalls 

Economic 

Development 

#ofSMME’s 

supported 

through 

incubation 

Profiling of 

SMMEs in 

Polokwane, 

Itsoseng 

Entrepreneur 

iai centre. 

Cluster 

specific 

incubates 


R100 000 


R100 000 

150,000 

Profiling of 

SMMEs in 

Polokwane, 

Itsoseng 

Entrepreneur 

iai centre. 

Cluster 

specific 

incubates 

200,000 

Profiling of 

SMMEs in 

Polokwane, 

Itsoseng 

Entrepreneur 

iai centre. 

Cluster 

specific 

incubates 

Economic 

Development 

# of SMME's 
undergone 
development 
al support 
(trainings, 
access to 
markets, 
funding) 

SMME 
support; Bus 
Terminal 

Stalls; Brick 

making for 

Technical 

Services 

paving 

projects 


50,000 


50,000 

100,000 

SMME 
support; Bus 
Terminal 

Stalls; Brick 

making for 

Technical 

Services 

paving 

projects 

150,000 

SMME 
support; Bus 
Terminal 

Stalls; Brick 

making for 

Technical 

Services 

paving 

projects 

Economic 

Development 

# LED Forum 

meetings 

held 



50,000 


50,000 
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Programme 

s 

Performanc 
e Indicators 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 

June 2012- 
13 

Budget 

June 2012- 
13 

CAPEX 

Budget 

June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 
June 2014- 
15 

2015-16 

Project 

Name 



Municipal 

EGDP 

strategy 


2,000,000 


2,000,000 







Demand 

Database 

Management 


0 

N/a 

N/a 







Development 
of Human 
Settlement 
Communicati 
on Plan 


20,000 


20,000 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Municipal 

Buildings 

% 

compliance 

to 

scheduled 
maintenanc 
e checklist 

N/A 

Operational 
Maintenanc 
e budget 

CRR 

0 

0 

0 

0 

Schedule 
maintenanc 
e plan 

0 

Schedule 
maintenanc 
e plan 

Municipal 

Buildings 

% ad hoc 
maintenanc 

e 

cenducted 
within 2 
months of 
received 
job 

instructions 

N/A 

Operational 
Maintenanc 
e budget 

CRR 

0 

0 

0 

6,000,000 

Routine 

maintenanc 

e 

6,500,000 

Operational 
Maintenanc 
e budget 

Municipal 

Buildings 

% of work 
completed 

N/A 

Mankweng 

Driver's 

license 

testing 

centre 

CRR 

0 

0 

0 

6,500,000 

Mankweng 

Driver's 

license 

testing 

centre 

0 

N/A 

Municipal 

Buildings 

% of work 
completed 

N/A 

Ladanna 

Driver's 

license 

testing 

centre 

CRR 

0 

0 

0 

4,000,000 

Ladanna 

Driver's 

license 

testing 

centre 

0 

N/A 

Municipal 

Buildings 

% of work 
completed 

N/A 

Building of 
new 

evernight 

standby 

accommod 

ation 

CRR 

0 

0 

0 

0 

Building of 
new 
overnight 
standby 
accommod 
ation 

0 

N/A 

Municipal 

Buildings 

% of work 
completed 

N/A 

Mankweng 
hawkers 
centre 
phase 3 

CRR 

0 

0 

0 

0 

N/A 

0 

N/A 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Municipal 

Buildings 

% of work 
oompleted 

N/A 

Civic centre 
refurbishme 
nt 

CRR 

0 

0 

0 

6,000,000 

Civic centre 
refurbishme 
nt 

2,500,000 

N/A 

Municipal 

Buildings 

% of work 
completed 

N/A 

Civic centre 
lifts 

CRR 

0 

0 

0 

1 ,500,000 

Civic centre 
lifts 

0 

N/A 

Municipal 

Buildings 

% of work 
completed 

N/A 

Old Debo 

building 

(PHA) 

CRR 

0 

0 

0 

3,500,000 

Old Debo 
building 

2,500,000 

Old Debo 
building 

Municipal 

Buildings 

% of work 
completed 

N/A 

Refurbish 

Public 

toilets 

CRR 

0 

0 

0 

0 

N/A 

0 

N/A 

Municipal 

Buildings 

% of work 
completed 

N/A 

Refurbishm 
ent of 
satellite 
offices 

CRR 

0 

0 

0 

0 

N/A 

0 

N/A 

Municipal 

Buildings 

% of work 
oompleted 

N/A 

Revamping 
of Matlala 
rd hostel 
standby 
aceommod 
ation 

CRR 

0 

0 

9 

0 

N/A 

0 

N/A 

Municipal 

Buildings 

% of work 
completed 

N/A 

Ladanna 

T raffic 

lieensing 

waiting 

room 

upgrade 

CRR 

0 

0 

0 

0 

N/A 

0 

N/A 

Municipal 

Buildings 

% of work 
completed 

N/A 

Supply 

Chain 
Manageme 
nt stores 
upgrade 

CRR 

0 

0 


1 ,500,000 

Supply 
Chain 
Manageme 
nt stores 
upgrade 

2,000,000 

Supply 
Chain 
Manageme 
nt stores 
upgrade 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Municipal 

Buildings 

# air 

conditioner 
s installed 

N/A 

New air 
conditioner 

s 

CRR 

0 

0 

0 

0 

N/A 

0 

N/A 

Sport 

facilities 

Number of 
strategic 
sporting, 
arts and 
cultural 
events held 

Hosting 
African Cup 
of Nations 
2013, 
Vodacom 
Challenge 
2012 

Facilities 

events 

manageme 

nt 

CRR 

13,000,000 

0 

13,000,000 

36,000,000 

facilities 

events 

manageme 

nt 

30,000,000 

facilities 

events 

manageme 

nt 

Sport and 
recreation 
facilities 

Number of 
major 

events held 


Sport and 
Recreation 
Programme 
s 

CRR 

1,000,000 


1 ,000,000 





Sport and 
recreation 
facilities 





1,741,580 


1 ,741 ,580 





Sport 

facilities 

Number of 
sport 
facilities 
maintained 


upgrading 
of Seshego 
stadium 

CRR 

2,000,000 

0 

2,000,000 





Sport 

facilities 

Number of 
sports 
facilities 
maintained 


Rehabilitati 
on of 

Noordelikse 

and 

Nirvana 

stadium. 

CRR 

2,136,120 


2,136,120 





Sport 

facilities 

Number of 
sport 
facilities 
maintained 


Assessmen 
t and 

developme 
nt of 

maintenanc 
e plan 

CRR 

5,300,000 


5,300,000 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget 
June 2012- 
13 

Budget 
June 2012- 
13 

CAPEX 

Budget 
June 2012- 
13 

OPEX 

Budget 
June 2013- 
14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Sport 

facilities 

Number of 

facilities 

maintained 


purchase 
plant and 
equipments 

CRR 

0 

0 






Sport 

facilities 

Number of 
facilities 


Assessmen 
t and 

developme 
nt of 

maintenanc 
e plan 

CRR 

0 

0 






Sport 

facilities 

number of 
fully 

equipped 

recreational 

facilities 


Furniture 

and 

equipment 

CRR 

0 

0 






Sport 

facilities 

Number of 

recreation 

facilities 

maintained( 

Halls) 


Stores and 
material, 
building 
and 

equipments 
, grounds 
and fences 

CRR 

649,000 


649,000 





Sport 

facilities 

Number of 

recreation 

facilities 

maintained( 

pools) 


purchase 
plant and 
equipments 

CRR 

2,076,752 


3,400,000 





Sports and 
Recreation 

Number of 
sport 

federations 
hosting 
sport at 
national 
level 


Establish 

networks 

with 

relevant 

stakeholder 

s 

CRR 

196,100 


196,100 
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Programmes 

Performance 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget June 
2012-13 

Budget 

June 

2012-13 

CAPEX 

Budget 

June 

2012-13 

OPEX 

Budget 

June 

2013-14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

OPMS 

# monitoring 
and 

evaiuation 

reports 

compieted 

and 

presented to 
Councii for 
consideration 

Monitoring 

and 

evaiuation 

system 

Monitoring 

and 

evaluation 

system 

CRR 

1 ,000,000 


1,000,000 





Auditing 

% internai 
audit queries 
reiated to 
Directorate 
resoived 
within agreed 
timeframes 
from issuing 
of internai 
audit report 



CRR 








Auditing 

#performance 
information 
audit reports 
issued 



CRR 








Auditing 

#Risk based 
audit reports 
as per Annuai 
internai Audit 
Pian 


Risk based 
audit 

CRR 

2,000,000 


2,000,000 

2,500,000 

Risk based 
audit 

3,500,000 

Risk 

based 

audit 

iDP 

# ward pians 
deveioped 


Poiokwane 
ward pians 

CRR 

0 


0 

3,200,000 

Poiokwane 

Ward 

pians 

3,400,000 

Poiokwane 

Ward 

pians 

iDP 

% 

Compiiance 
to MEG'S 
credibie IDP 
rating 



CRR 
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Programmes 

Performance 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
funding 

Budget June 
2012-13 

Budget 

June 

2012-13 

CAPEX 

Budget 

June 

2012-13 

OPEX 

Budget 

June 

2013-14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

IDP 

% 

compliance of 
the IDP of 
new public 
policies 


Bosberaad 

CRR 

800,000 


800,000 





Risk and 

Fraud 

Management 

# Tip-offs 
anonymous 
hotline calls 
responded 
within 14 
days of 
receiving tip- 
off / # tip-offs 
received as 
% 


Conduct 

anti-fraud 

and 

corruption 

awareness 

campaigns 

CRR 






60,000 

Anti-fraud 

awareness 

campaigns 

Risk and 

Fraud 

Management 

%of 

identified 

risks 

addressed 

per 

directorate 


Conduct 

risk 

awareness 

CRR 




40,000 

Risk 

awareness 

campaigns 

50,000 

Risk 

awareness 

campaigns 

Risk and 

Fraud 

Management 

# Risk 

assessments 

(strategic, 

operational 

and fraud) 

conducted 

annually 


conduct 

strategic 

risk 

assessment 

session 

CRR 

200,000 

200,000 


250,000 

Develop 
Strategic 
risk profile 

300,000 

Develop 
Strategic 
risk profile 

Risk and 

Fraud 

Management 

# risk 

management 
meetings 
held ytd 



CRR 
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Programmes 

Performance 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 

June 2012- 
13 

Budget 

June 

2012-13 

CAPEX 

Budget 

June 2012- 
13 

OPEX 

Budget 

June 

2013-14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 


% registered 
indigents that 
receive free 
basic 
services 


Verification 

of 

indigents 

CRR 

120,000 


120,000 






% bids 
documents 
advertised 
within 3 
weeks of 
receipt from 
BAG 


Develop 

Demand 

Pian 

CRR 









# Physicai 
asset 

verifications 
conducted 
per annum 


n/a 

CRR 

1,200,000 


1 ,200,000 

1 ,500,000 

Asset 

verification 

1 ,800,000 

Asset 

verification 
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Programmes 

Performance 

Indicators 

Strategic 

projects 

2012-13 

Project Name 

Source 

of 

Funding 

Budget 

June 

2012-13 

Budget 

June 

2012-13 

CAPEX 

Budget 

June 2012- 
13 

OPEX 

Budget 

June 

2013-14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Communications 
and marketing 

# newsietter 

editions 

pubiished 


Poiokwane 

newsietter 

CRR 

175,000 


175,000 

150,000 

Poiokwane 

newsietter 

200,000 

Poiokwane 

newsietter 

Communications 
and marketing 

Communication 
Strategy 
reviewed and 
adopted by 
Councii 


Communication 

strategy 

CRR 








Communications 
and marketing 

Media 

Information 

sessions 


information 

sessions 

CRR 

100,000 


100,000 

120,000 

Information 

session 

140,000 

information 

session 

Communications 
and marketing 

Marketing pian 
deveioped and 
approved 

Marketing 

pian 

Marketing Pian 

CRR 

250,000 


250,000 

250,000 

Marketing 

Pian 

1,700,000 

Marketing 

Communications 
and marketing 

Deveioped 
promotionai 
and branding 
materiai 


Marketing and 
City Branding 

CRR 

2,500,000 


2,500,000 

1 ,500,000 

Marketing 
and City 
Branding 

1,800,000 

Marketing 
and City 
Branding 

Communications 
and marketing 

Number of 
municipai 
documents 
produced 



CRR 

250,000 


250,000 

275,000 

Printing of 

Municipai 

Documents 

302,500 

municipai 

Documents 

Communications 
and marketing 

Number of 

Media and PR 

Campaigns 

Faciiitated 


Media and PR 
Campaigns 

CRR 

900,000 


900,000 

880,000 

Media and 
PR 

Campaigns 

968,000 

Media and 
PR 

Campaigns 


156 


Programmes 

Performance 

Indicators 

Strategic 

Projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 

June 

2012-13 

Budget 

June 

2012-13 

CAPEX 

Budget 

June 

2012-13 

OPEX 

Budget 

June 

2013-14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Public 

Participation 

# Sector 

Forum 

meetings held 


Sector forum 
meetings 

CRR 

232,000 


232,000 

255,000 

Sector 

forum 

meetings 

280,000 

Sector 

forum 

meetings 

Public 

Participation 

# local 

Izimbizo held 


Local 

Izimbizo 

CRR 

530,000 


530,000 

654,500 

Local 

Izimbizo 

719,950 

Local 

Izimbizo 

Public 

Participation 

# IDP / Budget 
Representative 
Forum 

meetings held 


IDP Rep 
Forum 

CRR 

25,000 


25,000 

27,500 

IDP rep 
forum 

30,250 

IDP rep 
forum 

Public 

Participation 

# IDP/budget 
consultations 
held 


IDP /Budget 
consultations 

CRR 

1,800,000 


1,800,000 

1,980,000 

IDP Budget 
consultation 

2,178,000 

IDP Budget 
consultation 

Public 

Participation 

# Ward 
Committee 
Conferences 
held 


Ward 

Committee 

Conference 

CRR 

1,500,000 


1,500,000 

1,650,000 

Ward 

Committee 

Conference 

1,815,000 

Ward 

Committee 

Conference 

Public 

Participation 

# Ward 

Committee 

capacity 

building 

workshops 

conducted 


Capacity 

building 

workshop 

CRR 

530,000 


530,000 

990,000 

Capacity 

building 

workshop 

1 ,089,000 

Capacity 

building 

workshop 

Public 

Participation 

# functional 
(regular 
meetings as 
stipulated in 
legislation) 
ward 

committees 


Ward 

committee 

meetings 

CRR 

5,000,000 


5,000,000 

5,016,000 

Ward 

committee 

meetings 

5,517,600 

Ward 

committee 

meetings 

Public 

Participation 

# quarterly 
ward 

committee 
reports 
submitted to 
Council 


Ward 

committee 

reports 

CRR 





Ward 

committee 

reports 


Ward 

committee 

reports 
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Programmes 

Performance 

Indicators 

Strategic 

Projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 

June 

2012-13 

Budget 

June 

2012-13 

CAPEX 

Budget 

June 

2012-13 

OPEX 

Budget 

June 

2013-14 

2014-15 

Project 

Name 

Budget 

June 

2014-15 

2015-16 

Project 

Name 

Public 

Participation 

Number of 
meetings held 


Traditional 

Leaders 

Forum 

CRR 

23,200 


23,200 

25,520 

Traditional 

Leaders 

Forum 

28,072 

Traditional 

Leaders 

Forum 


Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 

2012-13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

Project 

Name 

Budget 

2014-15 

Project 

Name 

Special 

Programme 

s 

# 

awareness 

campaigns 

regarding 

care for 

older 

persons 


Awareness 

campaigns 

CRR 

120,000 


120,000 

150,000 

Road 

Shows and 
Awareness 
Campaign 

250,000 

Road 

Shows and 
Awareness 
Campaign 

Special 

Programme 

s 

Monitoring 
of pay 
points. 


Rights and 
Safety for 
older 
persons 
workshop 

CRR 

20,000 


20,000 

20,000 

Monitoring 

and 

Evaluation 
for Pay 

Points 

70,000 

Monitoring 

and 

Evaluation 
for Pay 

Points 

Special 

Programme 

s 

Children's 

camp 


Children's 

Camp 

CRR 

120,000 


120,000 

180,000 

Children's 

Life Skills 
Camp 

300,000 

Children's 
Life Skills 
Camp 

Special 

Programme 

s 

# children 

awareness 

campaigns 

and 

workshops 
held ytd 


Children 

Empowerm 

ent 

CRR 

15,000 


15,000 

20,000 

Children 

Empowerm 

ent 

25,000 

Children's 

Empowerm 

ent 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 

2012-13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

Project 

Name 

Budget 

2014-15 

Project 

Name 

Special 

Programme 

s 

Take a 
child to 
work 

campaign 


Take a 
girl/boy 
child to 
work 

campaign 

CRR 

6,000 


6,000 

8,000 

Take a Boy 
and Girls 
Child to 
work 

9,000 

Take a Boy 
and Girls 
Child to 
work 

Special 

Programme 

s 

Annual 

Executive 

Mayor's 

Christmas 

Party 


Children’s 
Christmas 
Party with 
the 

Executive 

Mayor 

CRR 

300,000 


300,000 

350,000 

Children’s 

Christmas 

Party 

400,000 

Children's 

Christmas 

Party 

Special 

Programme 

s 

# disability 
awareness 
campaigns 


Disability 

awareness 

CRR 

120,000 


120,000 

180,000 

Disability 

awareness/ 

training 

300,000 

Disability 

awareness/ 

training 

Special 

Programme 

s 

Sign 

language 
training for 
employees 


Sign 

language 

training 

CRR 

150,000 


150,000 

150,000 

Sign 

language 

training 

100,000 

Sign 

language 

training 

Special 

Programme 

s 

Entreprene 

ur 

workshop 
for PWDs 


Entreprene 

ur 

workshop 
for PWDs 

CRR 

50,000 


50,000 

50,000 

Entreprene 

ur 

workshop 
for PWDs 

50,000 

Entreprene 

ur 

workshop 
for PWDs 

Special 

Programme 

s 

HIV/AIDS 
training for 
PWDs 


Disability 

and 

HIV/AIDS 

CRR 

50,000 


50,000 

50,000 

Disability 

and 

HIV/AIDS 

50,000 

Disability 

and 

HIV/AIDS 

Special 

Programme 

s 

# gender 

awareness 

campaigns 


Gender 

awareness 

campaigns 

CRR 

200,000 


120,000 

150,000 

GBV 

Campaigns 

200,000 

GBV 

Campaigns 

Special 

Programme 

s 

Gender 

disaggregat 

ion 

workshops 
held ytd 


Gender 

equity 

workshops 

CRR 

20,000 


20,000 

20,000 

GE 

awareness 

20,000 

GE 

awareness 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 

2012-13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

Project 

Name 

Budget 

2014-15 

Project 

Name 

Special 

Programme 

s 

Women’s 

Caucus/ 

parliament 


Women's 

rights 

dialogues 

CRR 

150,000 


150,000 

180,000 

Women's 

Parliament 

200,000 

Women's 

Parliament 

Special 

Programme 

s 

# youth 

awareness 

campaigns 


Youth 

campaigns 

CRR 

120,000 


120,000 

150,000 

Youth 

campaigns 

160,000 

Youth 

campaigns 

Special 

Programme 

s 

# youth 
council 
meetings 
held 


Coordinatio 
n of youth 
programme 

s 

CRR 

60,000 


60,000 

60,000 

LYC 

60,000 

LYC 

Special 

Programme 

s 

Youth 

economic 

developme 

nt 

workshops 
held ytd 


Youth 

economic 

empowerm 

ent 

CRR 

120,000 


120,000 

120,000 

YEE 

120,000 

YEE 

HIV/AIDS, 
STIs and 

TB (HAST) 

Number of 
businesses 
(not 

SMMEs) in 

Limpopo 

with 

specialized 

skills 

developme 

nt 

programme 
s with 
higher 
education 
institutions 


Student 

Support 

Programme 

CRR 

R 20,000 


R 20,000 

R 40,000 

Student 

Support 

Programme 

R 60,000 

Student 

Support 

Programme 

HAST 

Adult 

Literacy 

Rate % 


Basic 

Information 

on 

HIV/AIDS 
and Orphan 
Care 

CRR 

R 120,000 


R 120,000 

R 120,000 

Basic 

HIV/AIDS 

training 

R 120,000 

Basic 

HIV/AIDS 

training 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 

2012-13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

Project 

Name 

Budget 

2014-15 

Project 

Name 

HAST 

Condom 
distribution 
at high-risk 
sex, 1 5-24 
years oid, 
women % 


Information 
demonstrati 
on and 
distribution 

CRR 

RO 


RO 

RO 


RO 


HAST 

Number of 

HIV/AIDS 

tests 

undertaken 
in year 


Faciiitate 

and 

Coordinate 
HCT and 
Generai 
Heaith 

Check 

sessions 

CRR 

R 180,000 


R 180,000 

R 300,000 

HCT 

R 200,000 

HCT 

HAST 

Percentage 
HIV and 

AIDS ARV 
sites 

monitored 

compiying 

to 

standards 


Faciiitate 

and 

Coordinate 
AIDS ARV 
sites 

compiiance 

CRR 

R 50,000 


R 50,000 

50 000 

ARV sites 
M/E 

R 50,000 

ARV sites 
M/E 

HAST 

Number of 
partnership 
s forged 
with other 
spheres of 
government 
and NGOs 


Identify and 

initiate 

potentiai 

partnership 

s 

CRR 

R 50,000 


R 50,000 

R 100,000 

Partnership 

against 

HIV/AIDS 

R 150,000 

Partnership 

against 

HIV/AIDS 

HAST 

Number of 

PLWH 

Support 

group 

sessions 

heid 


Support 
Group for 
PLWH 

CRR 

R 80,000 


R 80,000 

R 120,000 

Support 
Group for 
PLWH 

R 150,000 

Support 
Group for 
PLWH 
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Programm 

es 

Performan 

ce 

Indicators 

Strategic 

projects 

2012-13 

Project 

Name 

Source of 
Funding 

Budget 

2012-13 

Budget 

2012-13 

CAPEX 

Budget 

2012-13 

OPEX 

Budget 

2013-14 

Project 

Name 

Budget 

2014-15 

Project 

Name 

HAST 

Percentage 

of 

completion 
of the 
impact 
assessmen 
t study 


Conduct 

HAST 

Phased-in 

Impact 

Assessmen 

t Study 

CRR 

R 50,000 


R 50,000 

R 50,000 

Impact 
assessmen 
t study 

R 50,000 

Impact 
assessmen 
t study 

HAST 

Number of 
LAC 

meetings/a 

otivities 

held 


Promote 

LAC 

initiatives 

CRR 

R 60,000 


R 60,000 

R 100,000 

LAC 

R 100,000 

LAC 

HAST 

Number of 
NGOs 
benefiting 
from the 

Food Bank 
Initiative 


Provide 
social relief 
material for 
NGOs 

CRR 

R 10,000 


R 10,000 

R 10,000 

CBO 

support 

R 10,000 

CBO 

support 
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Sector Departments Projects 


Project Name 

Project 

Description 

District 

Municipality 

Implementing 

Agent 

Overall budget 

2012/13 

Turf loop Fish 
station 

Fish pounding 
station 

Capricorn 

Polokwane 

LDA 


X 

Dam Inspection 


All 

All 

LDA 


X 

Retention 


All 

All 

LDA 


X 

Management 

Fees 

RESIS 

All 

Across Limpopo 

LDA 


X 

Construction 

Supervision 

All Infrastructure 
Projects 

All 

all 

LDA 


X 

Infrastructure 

Planning 

Provision for 

infrastructure 

planning 

All 

All 

LDA 


X 

Intergraded Dairy 
production 

Animal Production 

Facilities 

All 

Across Limpopo 

LDA 


X 

Intergraded Small 
Stock production 

Animal Production 

Facilities 

All 

Across Limpopo 

LDA 


X 

GASP 

Poverty 

alleviation, Animal 

All 

Across Limpopo 

LDA 


X 
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Project Name 

Project 

Description 

District 

Municipality 

Implementing 

Agent 

Overall budget 

2012/13 

Infrastructure 

Health, 

Microenterprise 
and water 
harvesting 
projects 






Food Bank 

Construction of 
Food Bank 

All 

All 

LDA 


X 

Post Settlement 
Support 

Fianlisation of 
post settlement 
projects started in 
the previous 
financial years 

All 

Across Limpopo 

LDA 


X 

Doasho 

Secondary 

Upgrade and 
Additions 

Capricorn 

Polokwane 

Education 


X 

Ernest Matlou 
Offshoot (New 

Split School) 

Upgrade and 
Additions 

Capricorn 

Polokwane 

Education 


X 

MAKOTOPONG 

PRIMARY 

Upgrade and 
Additions 

Capricorn 

Polokwane 

Education 


X 
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Project Name 

Project 

Description 

District 

Municipality 

Implementing 

Agent 

Overall budget 

2012/13 

MEGORING 

PRIMARY 

Upgrade and 
Additions 

Capricorn 

Polokwane 

Education 


X 

Morupahale 

Primary 

Upgrade and 
Additions 

Capricorn 

Polokwane 

Education 


X 

Mothiba Primary 

Upgrade and 
Additions 

Capricorn 

Polokwane 

Education 


X 

RAKOPI 

PRIMARY 

Upgrade and 
Additions 

Capricorn 

Polokwane 

Education 


X 

Thabakgone 

Primary 

Upgrade and 
Additions 

Capricorn 

Polokwane 

Education 


X 

Westenburg 

Secondary 

Upgrade and 
Additions 

Capricorn 

Polokwane 

Education 


X 

Mmasera Primary 

Upgrade and 
Additions 

Capricorn 

Polokwane 

Education 


X 

BOSHEGA 

PRIMARY 

Renovations, 
Rehabilitation and 
Refurbishments 

Capricorn 

Polokwane 

Education 


X 
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Project Name 

Project 

Description 

District 

Municipaiity 

Impiementing 

Agent 

Overaii budget 

2012/13 

GERSON NTJIE 
SECONDARY 

Renovations, 
Rehabilitation and 
Refurbishments 

Capricorn 

Polokwane 

Education 


X 

Makgobaketse 

Secondary 

Renovations, 
Rehabilitation and 
Refurbishments 

Capricorn 

Polokwane 

Education 


X 

MOLAUTSI 

SECONDARY 

Renovations, 
Rehabilitation and 
Refurbishments 

Capricorn 

Polokwane 

Education 


X 

PAXANA 

PRIMARY 

Renovations, 
Rehabilitation and 
Refurbishments 

Capricorn 

Polokwane 

Education 


X 

Mamafa 

Secondary 

Renovations, 
Rehabilitation and 
Refurbishments 

Capricorn 

Polokwane 

Education 


X 

Ngwako Primary 

Renovations, 
Rehabilitation and 
Refurbishments 

Capricorn 

Polokwane 

Education 


X 

HOERSKOOL 

NOORDERLAND 

Maintenance and 
Repairs 

Capricorn 

Polokwane 

Education 


X 

Pietersburg 

Maintenance and 

Capricorn 

Polokwane 

Education 


X 
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Project Name 

Project 

Description 

District 

Municipality 

Implementing 

Agent 

Overall budget 

2012/13 

Hoerskool 

Repairs 






Dihlophaneng 

Primary 

Maintenance and 
Repairs 

Capricorn 

Polokwane 

Education 


X 

Sehlomola 

Primary 

Maintenance and 
Repairs 

Capricorn 

Polokwane 

Education 


X 

Mphe Thantsha 
secondary 

Maintenance and 
Repairs 

Capricorn 

Polokwane 

Education 


X 

Makgoka Sec 
School 

Maintenance and 
Repairs 

Capricorn 

Polokwane 

Education 


X 







X 







X 


Limpopo 

academic hospital 

Pre -planning 

Capricorn 

Polokwane 

Health 


X 

Pietersburg 

Hospital 

New dental unit 
and clinical 
phycology unit 

Capricorn 

Polokwane 

Health 


X 
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Project Name 

Project 

Description 

District 

Municipaiity 

impiementing 

Agent 

Overaii budget 

2012/13 

Mankweng 

Hospital 

New spinal unit 

Capricorn 

Polokwane 

Health 


X 

Seshego Hospital 

New hospital M2 
Mortuary 

Capricorn 

Polokwane 

Health 


X 

Polokwane Clinic 
(Ivy park) 

Rental of a house 

Capricorn 

Polokwane 

Health 


X 

Mankweng 

Hospital 

Mankweng 
hospital mortuary 
upgrade 

Capricorn 

Polokwane 

Health 


X 

Mankweng clinic 

Relocate the clinic 
to new site 

Capricorn 

Polokwane 

Health 


X 

Polokwane Ext 71 
clinic 

New clinic on new 
site 

Capricorn 

Polokwane 

Health 


X 

Seshego Zone 1 
Clinic 

New clinic on new 
site 

Capricorn 

Polokwane 

Health 


X 

EMS Head office 

New Head Office 
of EMS 

Capricorn 

Polokwane 

Health 


X 

Seshego hospital 
staff 

accommodation 

Ten bedroom staff 
accommodation 

Capricorn 

Polokwane 

Health 


X 
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CHAPTER 5: INTERGRATION PHASE 


5.1 Local Economic Development Strategy (LED) 

Section 152 (1) (c) of the Constitution requires municipalities to promote social and 
economic development. In responding to that constitutional duty Polokwane Municipality 
developed a Local Economic Development Strategy to direct and guide the mobilization and 
management of resources to stimulate local economy, creation of jobs and poverty 
reduction. 

An assessment of the local economy was conducted, which sought to examine whether 
there were unique sets of local attributes in the municipality that would contribute to serve as 
a deterrent to its local development. In the process, the sectoral and overall economic 
structure of Polokwane Municipality and its business climate amongst other variables were 
examined to identify the municipality’s strength, weaknesses, opportunities and threats 
which might have an impact on the local economic development strategy. 

The strategy highlights the situational analyses of Polokwane Municipality in respect of its 
economic base, emerging development trends, possible comparative advantages and 
barriers that weaken investments and development and the regional location advantages. 

The strategy is based on the following 5 strategic pillars: 

• Agricultural development 

• Tourism development 

• Investment promotion 

• Skills development 

• Marketing Polokwane Municipality as a venue of choice 

In the strategy. Strategic Options and Enablers were identified with the stakeholders during 
the LED strategy formation process. 

The following strategic options and enablers were identified as relatively the most favourable 
ones: 


Most favourable strategic options: 

1 . Becoming a regional trading hub 

2. Agri-processing cluster 

3. Mineral processing & beneficiation centre 

Most favourable enablers: 

1 . Industrial development zone 

2. Support for SMME’s 

3. Spatial development zone 

4. Improve skills base 

5. Skills development 
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The study also developed a SWOT analysis for Polokwane, and came out with the following 
findings 

1 . Strength- local assets 

• Access to industrial facilities 

• Access to a game reserve 

• Access to an international airport 

• Access to mineral resources 

• Relatively low levels of crime 

• Productive commercial farming 

2. Weakness- obstacle to growth 

• Limited pool of skilled labour 

• Rural communities have inadequate access to hard infrastructure 

• Inadequate health facilities 

• High unemployment financial sustainability 

• Location groundwater pollution 

3. Opportunities- favourable exogenous (external) conditions 

• Spatial hierarchy status 

• Proximity to SADC to develop a regional trading hub 

• Develop cultural tourism 

• Develop eco-tourism 

• Agri-processing cluster 

4. Threats- unfavourable exogenous (external) trends 

• Institutional inertia 
. HIV/AIDS 

• Lack of finance 

• Competition of investments 

• Water shortage 


The Polokwane Municipality approach and methodology to Local Economic Development 
constitute 4 major phases and incorporates a top-down approach: 

• Phase 1 : Organise the effort 

• Phase 2: Local Economic Assessment 

• Phase 3: The Filtering Process 

• Phase 4: LED Strategy 


The Local Economic Assessment was conducted taking into consideration the National, 
Provincial and Regional Initiatives and Policies. At a National and Provincial level, the 
following initiatives and policies were considered: 

• Reconstruction and Development Programme (RDP), 

• Growth Employment and Redistribution Strategy (GEAR), 

• Provincial Growth and Development Strategy (PGDS) 

• And other major policies and LED implications were considered. 
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And at a Regional level, the following policies and initiatives were considered: 

• Provincial Industrial Development Strategy (PIDS) 

• Development corridors 

• Northern Province Spatial Rationale 

• Polokwane Municipality Integrated Development Plan 


5.2 Water Services Development Plan (WSDP) 


Municipalities are required to prepare a Water Services Development Plan (WSDP) In terms 
of the Water Services Act (Act 108 of 1997). Polokwane Municipality being the Water 
Service Authority and in complying with this legislative mandate, developed a Water 
Services Development Plan (WSDP) to guide all the planning and implementation of water 
services in the municipal area. 

The municipality ensured that the WSDP process is aligned with the IDP process. This 
ensured that all issues, objectives and projects developed during the IDP process formed 
part of the WSDP also resulted in the WSDP process providing much needed input in the 
IDP process. 


• Water Resource Profile 

Polokwane LM was divided into 19 scheme areas. Surface water is transferred from outside 
the municipal boundaries to the Polokwane Municipal area through three water transfer 
mains namely Ebenezer, Dap Naude and Olifants-Sand transfer mains. The future demand 
from users on the Ebenezer pipeline route would require upgrading to meet the demand 
growth. Groundwater sources are the only source for the single, distant rural communities 
but have, in general, low potential. High production aquifers occur in the Polokwane / 
Seshego area as well as the Sebayeng and Molepo areas. Due to the fact that major surface 
water schemes provide water to these areas the underdeveloped groundwater constitutes an 
important reserve. 


• Water Services Infrastructure 

The bulk water infrastructure on the Ebenezer and Olifants-Sand transfer schemes are 
operated and maintained by Lepelle-Northern Water Board. Two of the 5 water treatment 
works are the responsibility of Polokwane LM. The others are currently being operated by 
DWAF. The Hout River Dam RWS is a cross border scheme also providing water to the 
neighboring Aganang LM. Bulk sanitation infrastructure consists of sewerage treatment 
works situated at Polokwane, Seshego and Mankweng. 


• Water Conservation and Demand Management 
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Water is a scarce resource in Limpopo Province and needs to be conserved and managed. 
Water has social, environmental and economic dimensions and access to water enhances 
the livelihoods of the poor. Reticulation leaks are the major contributing factor in water 
losses in urban areas. In rural areas, illegal connections and reticulation leaks are the major 
cause of water losses. Water conservation and demand management targets have been 
addressed in the WSDP. A 5 year strategy to repair leaks, authorize and meter illegal 
connections and implement a cost recovery system to reduce wastage is imperative. 


• Effective Management 

The Polokwane LM as the WSA need capacity to be able to manage the water services 
adequately. The Municipal Infrastructure Grant (MIG) assists in funding necessary basic 
water services needs. The cost of FBW can be recovered from the income from higher 
service water supplies initially. Increased water consumption on the medium to long term 
would result in a net income which can be utilized for water services development in future. 


• Water Services Institutionai Arrangements 

Lepelle Northern Water Board (LNW) is the bulk service provider for the Pietersburg 
Governmental Regional Water Supply Scheme (Ebenezer pipeline) and the Olifants-Sand 
Bulk Water Transfer Scheme. DWAF Water Services are presently the Water Service 
Provider to all rural areas not served by LNW. Polokwane LM operates the Dap Naude Dam 
Water Supply Scheme which currently supplies a summer peak flow of 7 Ml/day, of the 
potential 1 8 Ml/day, to Polokwane / Seshego area. 


• Financiai Profiie 

A three year expenditure plan has been approved by PLM. Grant funding for basic services 
provision by MIG forms an important source of revenue. Higher service levels would 
normally be loan funded. The following is a summary of the expenditure plan (values in RM, 
rounded off): 



08/09 

09/10 

10/11 

Totai 

Rural : Water 

88.0 

122.6 

137.5 

260.1 

: Household sanitation 

25.5 

25.0 

20.0 

70.5 

: Waterborne sanitation 
(Perskebult dense settlement) 

15.0 



15.0 

Urban Services 

55.9 

70.5 

63.0 

189.4 


• Strategy to eradicate backiogs 

Backlog eradication applies to basic services provision in rural areas and at present 
comprises: 
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a) Communal (pre-paid or manual) water supply financed by subsidies. Higher level of 
supply comprising Erf connections are on account of the client. 

b) Household sanitation to VIP standard or waterborne in dense settlements would also 
be subsidized (MIG). Some upgrading is done on own initiative. 

* Ground water pollution 

The lack of water-borne sewerage systems leads to the contamination of ground water. The 
fact that 74% of rural households in Polokwane do not have RDP level sanitation constitutes 
a major risk in terms of ground water pollution. Care must be taken that pit latrines are not 
allowed near locations where ground water is used as a source of drinking water. Lack of 
access to adequate potable water has a direct effect on the health standards of the 
community, hence increasing the rate of opportunistic diseases like cholera. Access to 
sanitation is one of the most critical elements used to facilitate sustainable livelihoods. This 
complements the attainment of a healthy and aesthetic environment. Lack of access to 
sanitation and clean water has created massive environmental and health problems in both 
rural and urban areas. Avoidable diseases, such as cholera have infected most poor 
communities in recent times. 


5.3 Spatial Development Framework (SDF) 


The new Polokwane SDF 2010 has proposed 7 chapters that incorporate most of the 
chapters separated as chapters in the 2007 SDF.lt is more detailed and strategically has 
clear alignment in each of the respective component of the IDP such as LED, Environment, 
Project Identification, and Transportation Networks. These chapters are summarized as 
follows: 

Chapter 1: Details the background of the spatial development framework, study area and 
the objectives to be achieved. This helps in understanding the reasons why the municipality 
should have a clear guideline for the implementation of the land use management system or 
Town Planning Scheme. 

Chapter 2: this chapter provides the legislative guidelines on the drafting of the spatial 
development framework and the alignment with them i.e. local government municipal system 
act, ASGISA, Millennium development Goals, Breaking new grounds, LEGDP, Limpopo 
spatial rationale etc.By looking at the proposed plans of the above legislations and policies, it 
could be seen that the proposed integration of them will lead towards a common goal. 

Chapter 3: Contextual spatial analyses, it is envisage that, one has to look at the space in 
terms of the surrounding environment; Demographics and socio -economic profile, 
movement link, infrastructure/engineering services, social services in which the municipality 
is operating within. For a proper spatial plan, the SDF should clearly indicate how the land 
should be used, where to invest? By whom? And how the wealth should be distributed. 
These clearly show clear direction of the city growth and employment opportunities to be 
affected once the projects identified on the IDP being implemented. 
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Chapter 4: analyses of the spatial rationale, this chapter try to analyse the spatial 
development framework, 2007 its impact, challenges and gaps addressed. This provides 
indication of areas that the new approach of the Spatial Development should rectify and 
clarify in order to have a proper and manageable development within the municipality. It also 
highlighted the integration part with the surrounding municipality, other policies of the 
municipality. 

Chapter 5:Sythesis/SWOT analyses, inorder to draw a successful plans, the municipality 
must assess its development in terms of the SWOT analyses in order to identify the gaps of 
challenges that the municipality is experiencing, this also give the municipality area of 
improvement and opportunities that may come as a result of addressing key challenges in 
the area. 

Chapter 6: the SDF at Macro level. This chapter provides the overall view of the municipality 
at a bigger scale. This includes settlement hierarchy, areas affected under land claim, 
environmental sensitive area, agricultural potential area,minning,tourism potential ,land use 
management, densification etc.this makes the proposed plans functional and proper 
guidance in the future development and growth direction. 


Chapter 7:The SDF at Micro level, this chapter zoom in to details on the proposed plans at 
a framework level ,this includes identification of the urban edge, urban fringe, urban built-up, 
phasing of development,corridors,activity,public transport and roads network system, 
economic development proposal and proper plans for 
Mankweng/Badimong,Sebayeng/Dekgale and Polokwane Seshego perskebult as well as 
rural remainder of the Polokwane Municipal Jurisdictions. 

Conclusion 

Polokwane is the capital of Limpopo province, there is a vast growth of urban population due 
to rural urban migration, and this was a result of the better living conditions, centralisation of 
government offices, industrial development, mining institution as well as private entities. All 
this has to be accommodated within a confined area that is better served with sufficient 
engineering infrastructure in order to function as a system 

Accommodation is one of the major challenges that seek both national and provincial 
government to intervene in order to assist the local municipality. What should be understood 
is that, how the space will used and at which specific area that the space should be used for, 
as well location and availability of services (Social, economic, transport, environmental) will 
sustain the city and its neighbourhood. In view of the above, it is clear that the new SDF has 
detailed the above taking into consideration of the economic factor, employment factor, 
social factor as well as future growth of the Town. 
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5.4 Housing chapter 


HOUSING SECTOR PLAN OVERVIEW 


Background and Purpose 

The Municipality derived its mandate of development of HSP from the Housing Act (Act 107 
of 1997), System Act of 32 of 2000 and other applicable policy documents. The 
development of HSP is intended to guide the Municipality to deliver housing in a planned 
and coordinated manner. If successfully implemented, the Plan will help Polokwane 
Municipality to stimulate the local economy, create an environment for local job creation and 
address the needs of the vulnerable groups. It will also help the Municipality to correct the 
spatial disparities of the apartheid era and ensure that integration and coordination happen 
between housing and other service provision such as infrastructure development i.e. roads, 
water and sanitation, transport, education, health, tourism, safety and security, etc. 

The fact that housing is seen as a key strategy for redressing poverty adds impetus to the 
Municipality’s drive to provide adequate housing for the poor, indigent and lower income 
earners. The housing sector has the potential to increase employment and individual wealth, 
encourage households to save, increase the demand for consumer goods and services, and 
impact positively on the health of households. 

The Municipality’s focus over the next four years (2012/13 to 2015/16) is therefore on 
accelerating housing provision and on ensuring that land utilisation is well planned, managed 
and monitored. To achieve this, the Municipality has adopted the National Policy on 
“Breaking New Ground plan” (BNG) for the development of sustainable human settlements. 


Processes and Methodology 

In terms of the IDP planning requirements as outlined in the IDP Guide Pack, the planning 
procedures for development of housing sector plan is the same as that used in the 
formulation of the IDP. 


176 



The process is a consultative, participatory, strategic and implementation orientated. The 
formulation of Polokwane Municipality’s housing Sector Plan followed exactly the same 
planning procedure stated in the IDP Guide Pack. Below is the breakdown of the processes 
and methodology followed in preparation of the document. 


Participatory process 

The Municipality undertook a participatory process through the IDP review consultation 
during October /November 2011 .The consultation covered all the four clusters and the 37 
wards of Polokwane Municipality. Other stakeholders like Mass Democratic Movement 
Structures (MDM), community based organisations, business organisations and sector 
departments were consulted separately. During the consultation each ward was given the 
opportunity to table their needs and prioritise them. All needs were identified and prioritised 
accordantly and housing was in the forefront. 


Public participation played a vital role in the development of a HSP. Participation process 
ensured that different actors were involved in the formulation of the HSP in order to influence 
resource allocation, program formulation and implementation. 


Subsidy programmes 

According to the Housing Code, 2009 the subsidy programmes are as follows: 

i) Integrated Residential Development Programme 

The Integrated Residential Development Programme replaced the Project Linked 
Subsidy Programme. The programme provides for planning and development of 
integrated housing projects. Projects can be planned and developed in phases and 
provides for a holistic development orientation. 

■ Phase 1 : Land, Services and Township Proclamation 

The first phase entails planning, land acquisition, township establishment and the 
provision of serviced residential and other land use stands to ensure a sustainable 
integrated community. 

■ Phase 2: Housing Construction: Individual ownership options. 


177 



The second phase comprises the house construction phase for qualifying housing 
subsidy beneficiaries and the sale of stands to non-qualifying beneficiaries and to 
commercial interests etc. 


ii) Individual Subsidy Programme 

This Programme provides access to state assistance where qualifying households 
wish to acquire an existing house or a vacant serviced residential stand, linked to a 
house construction contract through an approved home loan. These properties are 
available in the normal secondary housing market or have been developed, as part of 
projects not financed through one of the National Housing Programmes. 

iii) Enhanced People's Housing Process 

The Enhanced People's Housing Process aims to support households who wish to 
enhance their housing subsidies by building their own homes. The Enhanced 
People's Housing Process can be accessed through the Integrated Residential 
Development Programme, Project Linked Consolidation, Institutional, or Rural 
Subsidies as well as technical and other forms of assistance in the house building 
process. 

iv) Informal Settlement Upgrading Programme 

The programme facilitates the structured upgrading of informal settlements. It applies 
to in situ upgrading of informal settlements as well as where communities are to be 
relocated for a variety of reasons. The programme entails extensive community 
consultation and participation, emergency basic services provision, permanent 
services provision and security of tenure. 

v) Consolidation Subsidy Programme 

The consolidation subsidy is available to a beneficiary who has already received 
assistance through government to acquire a serviced residential site under the pre- 
1994 housing schemes. This subsidy is applicable to serviced sites that were 
obtained on the basis of ownership, leasehold or deed of grant and must be utilised 
to construct or upgrade a top structure on the relevant property. 

vi) Institutional Subsidy Programme 

Institutional subsidies are available to Housing Institutions that provide tenure 
arrangements alternative to immediate ownership (such as rental, instalment sale, 
share block or co-operative tenure) to subsidy beneficiaries. The subsidy will enable 
Housing Institutions to undertake approved projects and to enable them to create 
affordable housing stock for beneficiaries to live in subsidised residential properties. 
The rental unit may not be transferred to the beneficiary within the first four years of 
occupation. A further condition is that the legal entity must make its own capital 
investment in the property, in addition to the subsidy. 
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vii) Rural Subsidies: Informal Land Rights Programme 

The Rural Subsidy Programme is used to extend the benefits of the Housing Subsidy 
Scheme to those individuals living in areas referred to as “rural” areas where they 
enjoy functional security of tenure as opposed to legal security of tenure. 

Only individuals forming part of a community, whose informal rights are uncontested 
and are therefore unlikely to lose those rights during a land reform process, will be 
assisted. The subsidies are only available on a project basis and beneficiaries are 
supported by implementing agents. Beneficiaries also have the right to decide on 
how to use their subsidies either for service provision, or building of houses or a 
combination thereof. 

viii) Farm Resident Housing Assistance Programme 

The Programme provides capital subsidies for the development of engineering 
services, should no alternative funding be available, and adequate houses for farm 
workers and farm occupiers. The farm owner plays an important role under this 
Programme. 

ix) Social Housing Programme 

The Social Housing Programme seeks to provide rental or co-operative housing 
options for low income persons at a level of scale and built form which requires 
institutional management and which is to be provided by accredited social housing 
institutions and in designated restructuring zones. 

x) Enhanced Extended Discount Benefit Programme 

The Enhanced Discount Benefit Scheme was introduced to assist persons to acquire 
state financed rental housing, to assist debtors to settle the balance on purchase 
prices of properties acquired from the public sector or to settle publicly financed 
credit that had been used for housing purposes. This programme applies to state 
financed properties first occupied before 1 July 1993 and stands or units contracted 
for by 30 June 1993 and allocated to individuals by 15 March 1994. 

The programme entails the discounting of an amount on the selling price or 
outstanding loan balance of the property. Where the discount amount equals or 
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exceeds the purchase price or loan balance, the property is transferred free of any 
further capital charges. 


The National Housing Policy is implemented primarily by three spheres of government, 
namely. National Government, Provincial Government and Municipalities, each of which 
have clear roles and responsibilities. 


A Comprehensive Plan for the Development of Sustainable Human Settlement 
(Breaking New Ground Strategy) 

Breaking New Ground (BNG) is simply an alternative name to the Comprehensive Plan for 
sustainable Human Settlement. It is the national housing policy approved by Cabinet (2 
September 2004), which provides an update to the Housing White Paper. In respect of 
eradication of informal settlements, BNG was informed by the Millennium Development 
Goals and the debates leading to ASGISA. 

This document suggests numerous progressive changes to the delivery of housing in South 
Africa. Since the approval of the document in September 2004, a number of proposed 
changes have been incorporated into the National Policy debate and Policy directives. The 
following is a synopsis of the major relevant shifts in housing delivery currently being 
incorporated into policy based on BNG document: 


The new settlements plan reinforces the vision of the Department of Housing, to promote the 
development of a non-rational, integrated society through the development of sustainable 
human settlements and quality housing. Within this broader vision, the Department is 
committed to meeting the following specific objectives: 

■ Accelerating the delivery of housing as a key strategy for poverty alleviation 

■ Utilizing provision of housing as a major job creation strategy 

■ Ensuring property can be accessed by all as an asset for wealth creation and 
empowerment 

■ Leveraging growth in the economy 

■ Combating crime, promoting social cohesion and improving quality of life for the poor. 
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Supporting the functioning of the entire single residential property market to reduce 
duality within the sector by breaking the barriers between the first economy 
residential property boom and the second economy slump. 


Apart from above the plan intends to deal with inter alia the: 

■ Population growth of over 2% per annum, which over 5 years caused a population 
increases of over 10%, or more than 4 million people; 

■ 30% increase in the absolute number of households which translates into a 20% 
increase in demand for housing than had previously been projected; 

■ Rapid urban growth with the average urban growth rate being 2,7%; 

■ A housing backlog over 2.4 million households, although 1,6 million houses were 
delivered in ten years; 

■ Delivery of housing as an instrument to change the persistent lack of spatial 
restructuring and limited access to economic and social opportunities and maximize 
significant economic growth opportunities through delivery and through this to 
contribute to the reduction of extensive poverty; 

■ Fast tracking of delivery of integrated settlements 

■ Departments role to oversee not only low cost housing but the entire residential 
market; 


Major relevant changes suggested through this document include: 

■ The new human settlements plan moves more holistic, integrated, flexible and 
responsive mechanisms which addresses the multi-dimensional needs of sustainable 
human settlements 

■ Municipalities are set to play a significantly increased role in the housing process, 
and must therefore take the lead role in negotiating the location of housing supply to 
facilitate spatial restructuring. This will also encourage integration between housing 
delivery, spatial planning, infrastructure provision. Municipal IDP and budgetary 
coherence. 

■ Enhancing Spatial Planning, through greater coordination and alignment of various 
planning instruments and economic policies. 

■ The housing chapter of Municipal Integrated Development Plans must be 
considerably enhanced to include municipal housing needs assessment, the 
identification, surveying and prioritization of informal settlements, the identification of 
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well located land for housing, the identification of areas for densification, the linkages 
between housing and urban renewal and the integration of housing, planning and 
transportation frameworks, linked to a multi-year implementation plan. 

■ Municipal capacity building is highlighted as critical to the success of the new 
housing plan. A comprehensive programme for capacity building in the housing 
sector is suggested. 

■ Progressive Informal Settlement Eradication is a primary aim of the new policy. 
Informal settlements must urgently be integrated into the broader urban fabric to 
overcome spatial, social and economic exclusion 

■ Promoting densification and integration of previously excluded groups into the city 
and the benefits it offers and to ensure the development of more integrated, 
functional and environmentally sustainable human settlements, towns and cities. 
One aspect of this process can be achieved through supporting urban renewal and 
inner city regeneration 

■ An overall strategy to facilitate the release of well-located public land to municipalities 
is being developed, furthermore funding for the acquisition of private land for housing 
purposes will no longer form part of the housing subsidy. 

■ Developing a rural programme which is to deal with a comprehensive range of rural 
housing related issues, such as tenure, livelihood strategies and broader social- 
cultural issues. 

■ The document also suggested greater use of the ‘social housing instrument’ to 
facilitate the production of effectively managed institutional housing in areas where 
the demand for institutional or managed housing, of all types, exists. 


The plan also introduces a number of new programmes to strengthen the strategic objective 
of sustainable human settlements. The Plan recognizes that the supply of state-assisted 
housing must respond to housing demand, and that this relationship is best packaged at a 
local level. 

In short, the document places a greater emphasis on the process of housing delivery 
(emphasizing planning and engagement), the quality of the housing product (both in terms of 
location but also in terms of final housing form) and the long-term sustainability of the 
housing environment (leading to a focus on institutional capacity). 
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Housing Chapter Resource Book 


The main objective of Housing Chapter Resource Book (HCRB) is to provide information, 
guidance and direction for preparing a Housing Sector Plan in relation to the Integrated 
Development Plan. This intention is to enabling the responsible actors, the Housing Voice 
and others affected, to make effective use of integrated development planning and housing 
planning as a tool for more effective developmental local government. This planning 
mechanism can be used in conjunction with the provincial guidelines already produced on 
IDP Housing Chapters or Municipal Housing Sector Plans Manual as they are 
complementary with one another, while having different emphasis. 


Housing Sector Plans are produced to meet the following objectives: 

■ To ensure effective allocation of limited resources; 

■ To provide guidance in prioritizing housing; 

■ To achieve more integrated development; 

■ To ensure budget allocations are most effectively applied for maximum impact; 

■ To provide effective linkages between the project locations and complementary 
social, economic, environmental and infrastructure investments; 

■ To ensure there is a definite housing focus in the IDP and SDF with clear 
direction for future housing delivery across all social, and economic categories 
and locations in the municipality; and 

■ To ensure effective housing subsidy budgeting and cash flow planning at both the 
municipal and provincial levels. 


Settlement hierarchy for 1^* to 3*^^ order settlement in Polokwane Municipality 


Name and order in 

hierarchy 

Community/Settlement name(s) 

Demographics 

Name 

Order 

Estimated 

population 

No of 

Households 

1®' ORDER SETTLEMENTS: 



Polokwane Provincial Growth Point 
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Polokwane 

1 

PGP 

Polokwane, Bendor, 

Welgelegen, Penina Park, 

Ivy Park etc, Seshego 



Sub-total: 

+130 599 

+24 567 

Mankweng District Growth Point 



Mankweng 

1 

PGP 

Ga-Thoka, Ga-Makanye, 

Mankweng A % Hosp, 

Mankweng B 

Mankweng C 

Mankweng D 

Mankweng E 

Mankweng F, Nobody- 

Mothapo Nobody- 

Mothiba, Ntschichane, 

Univ. of Limpopo 



Sub-total 

+81 942 

+14 360 

Sebayeng Municipal Growth Point 



Sebayeng 

1 

MGP 

Sebayeng A 



1 

MGP 

Sebayeng B 



Sub-total: 

+13 019 

+2 286 

2"'* ORDER SETTLEMENTS: 



Dikgale Population Concentration Point 



Dikgale 

2 

PCP 

Dikgale 1, Dikgale 2, 

Dikgale 3, Ga-Mokgopo, 
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Mantheding, Mothiba 



Sub-total: 

+67 067 

+1 1 773 

Mabukele Population Concentration Point 



Mabokelele 

2 

PCP 

Koloti, Komape 2, 

Komape 3, Mabokelele, 

Madikote 



Sub-total: 

+12 625 

+1 862 

Perskebuilt Population Concentration Point 



Perskbuilt 

2 

PCP 

Bloodriver, Kgohlwane 

Mokgokong, Perskebuilt 



Sub-total: 

+36 240 

+6 337 

Badimong Population Concentration Point 



Badimong 

2 

PCP 

Badimong, Boyne, Ga- 

Magowa, Ga-Mojapelo, 

Ga-Mokwane, Ga- 

Mothapo 2, Ga-Silwane, 

Matshela-Pata, Mountain 

view. River View, Viking 



Sub-total: 

+33156 

+5 811 

Ramongwane Population Concentration Point 



Ramongwane 

2 

PCP 

Hlahia, Makibelo, 

Ramongwane 1 , 

Ramongwane 2, 

Semenya 1 , Selati 



Sub-total 

+23 931 

+4 188 

ORDER SETTLEMENTS: 



Local Service Points 
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3 

LSP 

Chuene, 

Moshate, 

Thokwaneng, 

Ga-Maja, Ga- 

Molepo, 

Laaste Hoop 

Hoop Ward 7 




Sub-total: 


+23 931 

+4 188 

TOTAL: I'^^ORD 

ER SETTLEMENTS (82%) 

+417 076 

+74 419 

TOTAL: 1"" ORDER SETTLEMENTS (18%) 

+91 891 

+22 403 

GND TOTAL POPULATION OF POLOKWANE (100%) 

508 967 

96 822 


Source: Polokwane I DP, 201 1/16 


Fourth order settlements of Village Service Areas are settlements in mainly traditional rural 
areas where three or more settlements are located in such a way that they are 
interdependent or linked together by means of specific social infrastructure (e.g. clinic, 
secondary school). These groups of settlements are usually mutually dependent on these 
facilities. The settlements are small and have usually less than 1 000 people per village. 


Furthermore, order settlements or the remaining Small Settlements (SS), include all those 
settlements, also mainly rural areas, which are not included in the previous 4 categories of 
the settlement hierarchy. 


Table below indicates the percentage distribution of population in Polokwane Municipality’s 
geographic locations: 


Percentage distribution of Polokwane population 


Year 

Total 

Percent (%) 

Percent (%) 

Coloured 


population 
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Black 

White 


2001 

508 271 

92,4% 

6,1% 

0,8% 

2007 

561 769 

94,1% 

4,8 

1% 

2010 

638 339 





Municipal infrastructure and basic services 

The provision of services is one of the objectives of local government in terms of section 1 52 
(1) (c) of the RSA constitution. One of the strategies employed by the municipality to attain 
this mandate is through the provision of various services to address the needs of the 
community. It is on this basis that a municipality’s performance is measured by determining 
the extent to which its citizens have access to basic services. 


The analyses of the provision of basic services in the municipal area will be based on the 
2007 community survey and the status quo of the provision of the services will also be 
elaborated. 

Land issues 

The potential land required for housing purposes over the five years should be based on the 
housing demand, as well as various types of responses to addressing the housing backlog 
such as housing typologies, household incomes, housing densities, services levels etc. 


The Limpopo Spatial Development Framework, 2007, has determined norms for minimum 
and maximum erf sizes per growth point, and settlement size. The minimum erf size for all 
settlements, is 250m2, and the maximum is tOOOm^ for the growth point areas, increasing to 
1200m2 for the rural areas. 

To ensure alignment, Polokwane Municipality is applying these norms to calculate land 
needs for human settlement purposes in their Housing Sector Plan. 
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In an endeavor to realise the National Department of Human Settlement’s vision “to create 
integrated human settlements”, Polokwane Municipality adopted the guidelines of Limpopo 
Spatial Development 

Framework in calculation of housing land needs, which includes the land budget for the 
provision of a mix of residential land sizes, densities and height of buildings, as well as 
related commercial, public and social services. 


It should be borne in mind that land is a scarce resource. Polokwane Municipality does not 
have sufficient land to keep up with development needs of the community. Most of land 
suitable for housing development is located further away from the nodal points, whereas 
suitable land found within the growth points is privately owned and understandably highly 
priced. Polokwane Municipality is considering innovative strategies of optimizing land 
utilization, such as development of high-rise buildings. 


It is imperative to mention that the farms north adjacent to SDA1 marked in green also 
belong to the municipality. These are located next to the Sand River and were bought by the 
municipality in the 1990’s for the exclusive purpose of protecting underground water sources 
of the municipality. 


Future Location of Land Acquisition and Housing Projects 

The proposed direction shift from rural housing to urban (mixed income human settlements), 
rental and upgrading of informal settlements, brings about a shift in the criteria for 
identification of land to be acquired for human settlements purpose. The proposed subsidy 
allocation model provides emphasis thereon that economic factors should direct human 
settlement, and not social factors. National Human Settlement Department has progress to 
change its focus from striving to deliver as much units as possible, to creating integrated 
human settlements and quality housing that support economic growth and sustainable 
municipalities. 
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The HSP contain a list of critical housing related issues identified by Polokwane Municipality. 
Three of common issues that relate to land acquisition and the need for housing, are lack of 
municipal owned land for housing development, land invasion and informal settlements. 


The potential land identified for acquisition and/or development in the housing sector plan, is 
listed in the Table below. 


Potential Land identified for Acquisition and Development from Polokwane 
Municipality 


Project name: 

Land 

description: 

Ownership: 

Housing 

Type: 

Number of 

stands 

Progress 

Polokwane CBD 

Between 

Excelsior, Dahl, 

Devenish and 

Buite Str 

(Expropriation) 

Private 

Social 

Housing 

To be 

confirmed 

In 

progress 


Source: 1 06643 Limpopo MHDP 201 1 -201 6, Version 4-30 Sept 201 1 


HOUSING ANALYSIS 

The right to adequate housing is enshrined in the Constitution (Act 108 of 1996) and it 
states that “everyone has the right to have access to adequate housing and that the state 
must take reasonabie iegisiative and other measures within its avaiiabie resources to 
achieve the progressive reaiization of this right’. 

Polokwane Municipality, as the economic hub of the province is experiencing population 
growth which results in the influx of people from the rural areas and other provinces into the 
City. This influx has necessitated an increase in the provision of housing and other basic 
services that promote integrated sustainable human settlement. 
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Defining the need 


Polokwane is one of the fastest growing cities in South Africa. Although it has challenges 
similar to those of other cities like scarce land and increasing pressure on scarce resources 
and overloaded infrastructure, the Municipality has to find a way to overcome this challenges 
and also be within the national framework of creating sustainable human settlements and 
provision of adequate housing to its inhabitants. 


Demand vs Supply 

Since 2004 the Municipality has developed a Municipal housing demand database which 
was upgraded in 2008 and currently in 2011/12 financial year. The database has always 
having high figures which at present has 77 456 households in need of housing assistance. 
This figure fluctuates monthly as more households register themselves and others after 
being offered a formal housing opportunity are marked off. 

The overwhelming majority of these households have a monthly income of less than R3 500 
and are living in overcrowded conditions and in informal houses, in the backyards accessed 
through family members and any others willing to provide them with an informal rental 
opportunity. 

Many are also households living in informal settlements. These low income earners are 
financially and functionally reliant on the State for their housing needs. For the past four 
years (2007 - 2010) the City delivered 33 200 housing opportunities. This clearly indicates 
that the demand for housing far exceeds supply. The situation therefore requires an 
intervention that will also address the increasing demand brought about by rapid population 
growth and urbanisation. 


Existing housing situation 

The housing problem in Polokwane is not confined to the City/Seshego cluster and 

surrounding areas only. At the rapidly growing area of Mankweng, the need for housing 

development has reached crisis proportions while the provision of the basic services is 

manageable in other areas. To deal with the housing needs and to expedite the delivery of 

housing in different typologies and tenure forms the municipality has established an entity 
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known as Polokwane Housing Association, with the soie aim of deveioping and managing 
rentai housing (sociai housing and CPU) for different income groups. Table beiow highiights 
housing backing in Poiokwane in respect of settiement names. The backiog emanates from 
the biocked projects informai settiements and the rurai/urban data base: 


Estimated Housing Backlog 


Numbe 

r 

Settlement 

Name/Category 

Number and Type of Housing Units 

*lnforma 

1 

*Social 

Housing 

*Urban 

*CRU 

Blocked 

Projects 

1 

Urban Data Base 

(to be migrated to 

respective wards) 



31 651 



2 

Rurai Data Base (to 

be migrated to 

respective wards) 






3 

Poiokwane Ext 78 

(Disteneng) 

5733 





4 

Emdo 

60 





5 

Poiokwane Ext 44 





18 

Subtotal 

5 775 


31 651 


18 

6 

Seshego City 

Cluster 






7 

Seshego 





250 

8 

Seshego Zone B 

(Lepakeng) 

50 





9 

Seshego Zone F 

(Freedom Park) 

309 




309 

10 

Seshego Zone F 

450 
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(Mohlakaneng) 






11 

Seshego (Zone 8) 





10 

12 

Seshego Ext 40 





107 

Subtotal 

1121 




676 

13 

Maja/Chuene 

Cluster 






14 

Thokgoaneng 





490 

15 

Maja/Chuene 

(different wards) 





150 

Subtotal 





640 

16 

Mankweng/Dikgale 

/ 

Sebayeng Cluster 






17 

Mankweng Unit G 





200 

18 

Mankweng Unit E 





175 

19 

Mankweng Unit F 





150 

20 

Mankweng 

(Tsunami) 

56 





21 

Sebayeng Unit D 





30 

22 

Nobody/Mothapo 





250 

Subtotal 

56 




805 

Moletjie Cluster 






23 

Different Wards 





200 

Subtotal 





200 
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GRAND TOTAL 

6 952 


31 651 


2285 


RURAL HOUSING BACKLOG AS PER RESPECTIVE WARDS 


MOLEPO/CHUENE/MAJA CLUSTER 


WARD NUMBER 

VILLAGES 

FINANCIAL YEARS 

2012/13 

2013/1 

4 

2014/1 

5 

2015/16 


1 

1 . Lunds 

2. Bergnek 

3. Sepanapudi 

4. Matobole 

5. Thokgwaneng 

6. Maratapelo 

7. Leshikishiki 

8. Thokgwaneng RDP 

690 

780 

1020 

1090 


2 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 


1 . Chuene Moshate 

2. Ditshweneng 

3. Marulaneng 

4. Ga- Phiri 

5. Maja Moshate 

6. Feke 

1460 

1460 

1460 

1490 
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7. Matshane 







8. Mmotong wa Bogobe 

9. Skoonheid 

10. Koppermyn 

1 1 . Ga-Thaba 

12. Mothiba Ngwana 

Mago 

13. Nare-Letsoalo 





3 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 


1 . Makata 

2. Sekgweng 

3. Makatjane 

4. Dihlopaneng 

5. Ga-Lekgothoane 

6. Marobo/Sebjeng 

7. Mogano 

8. Tshebela 

9. Bethel 

10. Maphethoane 

1 1 . Maripathekong 

560 

470 

385 

480 
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12. Boshega 






4 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 


1 . Mamatsha 

2. Makubung 

3. Mankgaile 

4. Rampheri 

5. Nnoko 

6. Subiaco 

7. Magokobung 

8. Mountain View 

9. Flora Park 

10. Riverside 

1 1 . Boyne 

12. Makgeng 

530 

530 

530 

550 


Subtotal 

3 240 

3240 

3395 

3610 
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MANKWENG CLUSTER 

5 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 


1 . Sebati 

2. Podile 

3. Laastehoop 

(Booikhutsong & Ga- 

Malatjie, Manthorwane) 

Maboi 

4. Nobody (RDP), 

Thakgalang) 

400 

320 

150 

225 


6 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 


1 . Nobody Thakgalang 

2. Nobody Mothiba 

3. Matswiokwane 

4. Meetsematsididi 

5. Meetsematsididi Ext 

6. Ramathope 

7. Lehlakwe 

8. Lehlakwe Ext 

9. Mafiane 

10. Penina Park 

1 1 . Dalmada 

310 

450 

200 

289 
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7 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 


1. Sephaphoshe (Magowa 

RDP, Mantjana, Magova) 

2. Ramogale 

(lekgwareng, Nyorongo) 

3. Mokgohloa (masioneng, 

mathakwe, phuti, 

botshabelo, phomolong, 

manthorwane, setaseng) 

4. Makgwareng 

5. Moshate (phiring, 

lehlabile, masekoleng) 

6. Tjatjaneng (thamagane, 

legoleng 2, tjimara) 

320 

470 

160 

200 


27 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 


1 . Makanye 

2. Mantsane 

3. Paledi 

600 

200 

100 

260 


28 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 
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1 . Mamphaka 

2. Mamaakela 

3. Segwashi 

4. Thabakgone 

5. Mentz 

6. Ga shiloane 

7. Matshelapata 

8. Mahlahle 

9. Viking 

327 

357 

359 

390 


30 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 


1 . Ga kama 

2. Ga mawasha 

3. Masealama 

4. Mailula 

5. Tshware 

6. Makgobathe 

7. Malahlela 

8. Kgwara 

220 

200 

150 

230 
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31 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 


1 . Matholo 

2. Mamotintane 

3. Sickline 

4. Hlatlaganya 

5. Sentsherere 

6. Thabanng view 

7. Iraq 

8. Ntshitshane 

9. Ntsima 

10. Maphete 

11. Mahlokwe and 

Ramosai 

1 2. Potse & Kgokong 

13. Maphoto, Tjale 

Malesa 

600 

500 

200 

290 


34 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 
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1 . Badimong 

2. Segoren g 

3. Mangwaneng 

4. Monywaneng 

5. Thune 

6. Ga kgole 

7. Komaneng 

8. Sahara 

9. Mmammphaka 

1 0. Spitszkop 

1 1 . Makgopeng 

12. Mohlakeng 

593 

593 

594 

380 


Subtotal 

3370 

3090 

1913 

2264 


MOLETJIE CLUSTER 

09 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 


1 . Sengatane 

2. Chebeng 

3. Vaalkop 

4. Pax 

5. Makweya 

6. Newlands 

7. Doornspruit 

8. Mapangula 

200 

200 

187 

289 


10 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 



200 



1 . Bloodriver 

2. Masesha 

3. Makgofe 

4. Dairing 

5. Dairing 

6. Dairing extension 

7. Spook park 

8. Letsokoane 

9. Letsoakoane 
extension 

10. Kwena moloto 1 

1 1 . Kwena moloto 2 

12. Peter Nchabeleng 

150 

200 

200 

290 


15 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 


1 . Madihorong 

2. Kobo 

3 . Chokoe 

4. Setati 

5. Matamanyane 

6. Mashobohleng 

7. Mabitsela 

8. Machema 

9. Mokgonyana 

150 

150 

150 

230 


16 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 
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1 . Mokgokong 

2. Mabotja 

3. Ranoto 

4. Makgakga 

5. Makgofe 

6. Tamboview 

7. Mamoruswane 

8. Motinti 

9 . TIadi 

302 

320 

340 

488 


18 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 


1 . Moeti 

2. Nong 

3. Maleka 

4. Makgakgana 

5. Mabokelele 

6. Seshego high 

7. Maleka a kutama 

8. Setlogong 

9. Leokama 

10. Moshate 

1 1 . Madikoti 

12. Ngoasheng 

13. Selepe 

200 

100 

150 

240 


35 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 
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1 . Mamadila 

2. Thantsha 

3. Ramakgaphola 

4. Mphela 

5. Mahwibitswane 

6. Ditenteng 

7. Manamela 

8. Mathsoane 

9. Masedibu 

10. Komane 

130 

130 

140 

270 


36 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 


1 . Makgodu 

2. Ramphele 

3. Legodi 

4. Mabotja 

5. Kgohloane 

420 

390 

370 

450 


38 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 


1 . Ramongoana 

2. Semenya 

3. Makibelo 

4. Hlahia 

5. Matekereng 

173 

200 

200 

300 


Subtotal 

1725 

1690 

1737 

2557 


SEBAYENG/DIKGALE 

24 


2012/13 

2013/1 

2014/1 

2015/16 
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4 

5 




1 . Makotopong 1 

2. Makotopong 2 

3. Kotishing 

4. Mothiba 

5. Ngwanalaka 

6. Melkboomfontein 

462 

250 

100 

150 


29 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 



1 . Madiga 

2. Moduane 

3. Maselaphaleng 

4. Segopje 

5. Mahlokwe 

6. Potse 

7. Kololo/sefateng 

8. Kgwareng 

9. Mehlakong/van vuur 

150 

100 

100 

210 


32 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 



1 . Lusaka 

2. Sebayeng 

3. Solomondale 

4. Mantheding 

166 

167 

167 

200 


33 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 



1 . Makgoba 

2. Marobala 

3. Titibe 

4. Ga Mokgopo 

5. Dikgale 

600 

500 

200 

300 



204 



(Mogabane/Dikgopeng 

) 






37 


2012/13 

2013/1 

4 

2014/1 

5 

2015/16 



1 . Blood river 

2. Thakgalang 

67 

67 

66 

700 


Subtotal 

1445 

1084 

633 

1560 


GRAND TOTAL 

9780 

9104 

7678 

9991 


TOTAL 

77 456 


The above table can be summarized as follows: 


The estimated total number of housing backlog for Polokwane Municipality is 77 456 adding 
up to 2015/16 which includes Rural Housing, Informal Settlement, Urban and Blocked 
housing projects. It must be noted that the said backlog may change from time to time 
based on the socio economic factors. Apart from the above, the survey was undertaken 
during 2001 and 2007 to examine the status quo in respect of type of dwellings within the 
Municipality’s area of jurisdiction. Table below depicts the broader findings of the aforesaid 
survey: 
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Polokwane: Type of Dwelling, 2001 and 2007 


Year 

Hous 

e or 

brick 

Traditi 

onal 

dwellin 

g 

Flat 

in 

block 

of 

flats 

Town/ 

Cluster 

/ 

Semi- 

detach 

ed 

house 

Bac 

k 

yard 

Infor 

mal 

dwell! 

ng 

NEED 

SUBT 

OTAL 

Room 

/flat 

let 

not in 

back 

yard 

but 

on 

share 

d 

prope 

rty 

Carav 

an or 

tent 

Privat 

e 

ship/ 

boat 

Work 

ers 

hoste 

1 

(bed/r 

oom) 

/ 

other 

Total 

2001 

89,47 

6,021 

1,637 

1,797 

8,20 

15,27 

29,50 

2,224 

337 

30 


124,9 


1 




8 

1 

0 





96 

2007 

97,04 

3,292 

4,734 

1,359 

1073 

8,584 

22,61 

3,687 

234 

56 

636 

130,3 


3 




8 


4 





63 


Source: STATS SA, Census 2001 and Community Survey 2007 


It is evident from above that housing is a major challenge throughout the municipal area. All 
areas are affected by a lack of provision, informal settlements and an increasing need not 
only for housing, but for all associated services to ensure sustainable delivery. 


Existing housing programs/projects 

Below is the list of the programmes that are currently running within the SBU: 
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Subsidized Low-Middie Income Housing 


As indicated in Table above the majority of the current housing demand as reflected on the 
waiting list of the municipality is located in the urban/City database category (31 651 
families). 


(a) Development Capacity SDA 1 , 2 and 3 

According to town planning records, there are approximately 17 townships that are available 
for development. These townships mainly comprise of prospective development for low, 
middle and high income housing development. There is also provision for medium and high 
density developments. The old township of New Pietersburg (X78) is currently occupied 
informally and the Municipality has commissioned a total redesign of the township layout and 
the process is anticipated to be finalized in the coming financial year (2012/13). The 
intention is to upgrade the settlement and turn it into mixed housing development 
(BNG).Table below is a summary of the number of residential townships that are approved 

Approved Townships in SDA1 


PROPERTY 

DESCRIPTION 

NO. OF 

UNITS 

POPULATION 

DEVELOPMENT 

(TOP 

STRUCTURE) 

STATUS 

OWNERSHIP 

STATUS 

Polokwane X71 

1500 

6750 

Developed 

Municipal owned 

Polokwane X72 

800 

2459 


Municipal owned 

Polokwane X73 

839 

3776 

Developed 

Municipal owned 

Polokwane X75 

500 

2250 

Developed 

Municipal owned 

Polokwane X76 

1442 

6489 

Developed 

Municipal owned 

Polokwane X78 

3000 

9221 



Polokwane X79 

500 

1537 


Municipal owned 

Polokwane X81 

165 

742 



Polokwane X82 

1686 

7587 



Polokwane X86 

374 

1683 



Polokwane X87 

98 

441 




207 


PROPERTY 

DESCRIPTION 

NO. OF 

UNITS 

POPULATION 

DEVELOPMENT 

(TOP 

STRUCTURE) 

STATUS 

OWNERSHIP 

STATUS 

Polokwane X92 

293 

1319 



Polokwane X94 

423 

1904 

Developed 


Polokwane X95 

41 

185 



Polokwane X96 

0 




Polokwane X97 

499 

2246 



Polokwane XI 04 

421 

1895 



Polokwane XI 06 

187 

842 


Municipal owned 

Polokwane XI 07 

496 

2232 



Polokwane XI 08 

0 




Polokwane XI 09 

1411 

6350 



TOTAL 

14 675 





It is evident from the above table that the current planned and approved townships in SDA1 
caters for about 14 675 residential units.The remainder part of the study area comprises of 
four distinct precincts. 


(b) Community Residential Units (CRU) 

This programme caters for families earning less than R3 500 per month that prefer rental 
housing. The municipality remains the owner of the rental units. The CRU programme 
replaces the hostel redevelopment programme and has a broad scope, and encompasses 
funding for the long-term capital maintenance of the rental stock and the creation of new 
rental stock.The Municipality had only one Municipal owned hostel at Seshego zone 6. This 
programme was used to develop the hostel into 189 residential units consisting of: 

■ Two bedroom units 173 
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■ Leave and work units 


09 


■ Units for disabled 


04 


■ Commercial units 


03 


Total 


189 


The project is due to be completed in April /May 2012. The rental determination has been 
guided by the guidelines of the programme in terms of rent settings. 

(c)Social Housing 

The Social Housing Programme constitutes higher density subsidised housing that is 
implemented, managed owned by accredited social housing institutions in designated 
restructuring zones. Along with the Community Residential Units Programme, which targets 
households with an income of less than R3 500 per month, the Social Housing programme 
provides for rental housing projects, and facilitates access to privately administered rental 
housing for households with an average income of more than R3 500 to R7 500 per month. 

It requires overall funding sustainability to ensure its success. Polokwane Municipality 
established an entity as a private company to operationalise the programme. The sole 
mandate of the entity is to develop and manage rental housing within the Municipalities area 
of jurisdiction. 

The Municipality has designated and approved provisional restructuring zones (PRZ) to 
enable the entity to access capital restructuring grant for projects within the zones. The PRZ 
have been designated to also contribute to the spatial and social integration of the city. 

The Council made the urban core the primary focus of its social housing delivery programme 
where it will foster residential densification measures. At present the entity has developed 
502 rental units in the Annandale (inner City). The entity is administering its own waiting list 
for rental housing demand. The total number as at January 2012 was 3 123 . The planned 
Social Housing projects are captured in Table 18 which is listed in the project phase. 
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(d)Rural Housing Programme 


Rural settlements are sparsely scattered throughout the entire municipal area and are 
surrounded by communal grazing and arable lands. Settlement densities have a direct 
correlation to accessibility. Areas that are accessible have higher population densities. 
Spatially, settlements with low densities are the furthest from main roads and feeder roads. 
Most of settlements in Polokwane are located further from main and feeder roads. 


Levels of services in these settlements are generally low with the majority of the residential 
structures being self built. Apart from a few trading stores and agricultural activities there is 
generally no sign of economic activity outside the urbanized areas. Thus rural settlements 
serve as residential areas with a very limited economic base. 

Inhabitants are dependent on external sources of income and social welfare grants. The 
dispersed nature of these settlements has negative implications for the provision of bulk 
infrastructure. Provision of bulk infrastructure is cost effective where there are high 
population densities, whereas in low density settlements the cost of providing bulk 
infrastructure is very high. 


The introduction of rural subsidy instrument is a fundamental policy shift facilitating equity. 
Consequently, government has identified rural housing as a delivery priority (BNG 2005). 
Housing subsidization is now awarded to households in villages that are communally owned. 


The Provincial Department (CoGHSTA) prioritised the development of low cost housing 
outside the urban centre where the majority of the people reside. This decision is further 
precipitated by the scarcity of land in the urban areas. However, the rural areas have no 
economic base, thus the municipality through annual housing units allocation (rural) will 
further exacerbate the current spatial pattern of isolated residential areas. 


To circumvent this problem the municipality should consider settlements that are along the 
main routes to ensure access to socio-economic opportunities. The strategic response to the 
scarcity of land would be to reinforce secondary nodes, formalise peri-urban settlements and 
redefine the urban edge. The rural housing backlog is standing at 9 076 . 
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Informal Settlement Upgrading 


Polokwane Municipality currently has a total of 06 informal settlements. The Municipality has 
placed more emphasis on managing and integrating these settlements into the broader 
urban fabric to not only alleviate the desperate poverty that is found in their confines, but to 
overcome the spatial, social and economic exclusion engendered by the apartheid system. 
Where possible they will be upgraded on an in situ basis so as to minimise disruption. 


If a settlement needs to be de-densified or relocated on encumbered land (e.g. a service 
servitude or flood plain) relocation will be necessary. At the present, it is estimated that 
approximately 2 000 households currently living in such areas will need to be relocated and 
4000 need to be upgraded. 


The Housing and Building Inspections SBU’s tool to successfully manage these settlements, 
the following are applied: 

■ Settlement management: This function focuses on managing the expansion and 
densification of informal settlements. To bolster settlement management, the 
Municipality has adopted a zero tolerance on land invasions. 

■ Temporary basic services: Council is working towards the provision of basic health 
services (i.e. water, sanitation, solid waste, and where necessary roads) to the 
settlements. 


Integrated Residential Development Programme 

The creation of sustainable human settlements as approved by National Department of 
Human Settlement represents a paradigm shift for the national housing programme. The 
development focus is shifting towards addressing settlement inefficiencies through the 
development of integrated human settlements that will contribute towards a more compact 
settlement form and provide a range of housing and socio-economic opportunities to those 
who live therein. 
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The former housing policy instruments (project linked) focus primarily on the development of 
subsidised housing and did not provide much scope for area-wide settlement planning and 
the integration of a range of housing types and price categories, together with commercial 
and social amenities. 


This programme, which replaces the project linked housing subsidy programme, provides a 
tool to plan and develop integrated settlements that include all the necessary land uses, 
housing types (including gap and rental housing) and price categories, to become a truly 
integrated community. Funding is made available based on the ‘total project cost’. In 
Polokwane there are several provincial priority projects which are implemented under this 
programme. These projects are among others Bender Ext 100, Ivy Dale Ext 35, Ext 104 and 
Ext 82. 


Extended Enhanced Discount Benefit Scheme 

This programme allows for the discounting of an amount up to the prevailing housing 
subsidy on the loan/purchase price/purchase price balance for the purchase of state 
financed properties first occupied before 1 July 1993 and stands contracted by 30 June 1993 
and allocated to individuals by 15 March 1994. 


The Municipality has been able to identify such houses in the areas of Westernburg, 
Annadale, Mankweng and Seshego which were built by the previous government. Using this 
programme, the Municipality has been able transfer ±160 houses. There are still outstanding 
properties which the Municipality is busy with the process of transfer. 


Extended People Housing Process 

The Extended People’s Housing Process (EPHP) is a government programme that aims to 
support households (individuals, families or communities) that wish to enhance the subsidies 
they receive in terms of the Housing Subsidy Scheme by building their own homes. Such 
people can participate through savings, ‘sweat equity’ and/or using local contractors. The 
programme also provides such households with financial, project management, logistical 
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and accounts administrative support. Polokwane Municipality has in the past acted as a 
support organisation for various PHP projects which were successfully completed within the 
budget and the time frame. The quality of housing units developed through PHP was far 
better than the ones developed by contractors under normal projects. Typical examples are 
Seshego Zone 1 Ext, Solemondale, Hospital View Phase 1 , Seshego Zone 5, Seshego Zone 
8 and Nobody Mothapo. 


Consolidation programme 


Projects under this programme facilitate building or making improvements to a home where 
people already own a service stand without a top structure. Most of the affected beneficiaries 
of this programme have tenure rights registered in their names. In Polokwane this 
programme is required in areas of Seshego Zone 5, Seshego 6 and Seshego Zone 8. 


Middle Income 


The current economic conditions have caused basic housing to be unaffordable to many 
South Africans. Some of the factors that have contributed to this economic crisis are as 
follows: 


• Constantly rising interest rates 

• High inflation rate / Consumer Price Index (CPIX) 

• Inflation on construction material, higher than CPIX with the boom in the construction 
sector 

• Global economic factors, increase in oil and food price 


Government’s direct intervention in the property market has been to ensure provision of 
shelter for low income earners and lower middle class. The assumption is that the property 
market will provide for the middle class and high income earners. However, the property 
market can no longer cater for the housing needs of the working class. Consequently, this 
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class is being eroded down to low income category while they do not qualify for full 
government support. 


The inception of the BNG which encourages development of serviced sites and residential 
units for mixed income earners brings a relive to the middle income earners. It is also the 
plan of the Municipality to sell serviced stands to middle income group to build their own 
houses. This will encourage innovative methods by the community and their contribution to 
housing delivery within the Municipality’s jurisdiction. Polokwane Ext 72 and 79 which are 
listed in table 1 7 have been reserved for the sale of serviced sites to middle income earners. 


Conclusive synopsis 

The following critical housing related issues were identified: 


■ The scheduling of development in SDA1 and linking it to the eradication of the 
existing waiting list for the Seshego-City cluster. 

■ The rural waiting list is not spatially addressed at present (9 076 units). 

■ The high number of housing blocked projects (2 750) becomes a challenge as it 
creates a setback. 

■ The demand for Social Housing (waiting list of more than 31 23) is not addressed to 
the Fullest at present due to unstable economy. 

Synopsis of housing delivery environment challenges 

The following represent a synopsis of external factors impacting on housing delivery in 
general. 


■ Land Acquisition: There are limitations in acquiring suitably located prime land 
that will promote integrated sustainable human settlement. In most cases, 
government-owned land is situated at the periphery of existing settlements, 
thereby far removed from existing economic and social amenities. The process 
of transferring state land to municipalities is burdensome and protracted. An 
additional challenge is that state land that is earmarked for priority development 
by municipality is often illegal occupied before the transfer and demarcation could 
take place. In other instances, as clearly outlined in this Plan, the Municipality do 


214 



not have its own land available for settlement purpose, and will have to purchase 
the land from private land owners or other state departments and parastatals 
such as Transnet and Public Works 

Land portions around urban areas are mostly subdivided into smaller portions, 
which increase cost per unit developed and could impact negatively on the 
feasibility to provide affordable and subsidized housing. 

■ Infrastructural services: The bulk infrastructure service backlog and 
inadequate capacities of bulk services, is a serious constraint to housing delivery. 

■ More bulk infrastructure is also at the end of its life span and poorly maintained. 
Many current stands within settlements are also not linked to municipal services. 
The illegal land use (back/informal dwellings) has a significant contribution 
towards the burden and quick ageing of infrastructure. 


■ Township Establishment Process: Land within urban areas should complete 
township establishment processes, or land use changes, before it can be 
proclaimed and developed. These processes are time consuming, especially if 
an Environmental Impact Assessment Process is applicable. Construction can 
only commence once the township establishment or rezoning process is 
proclaimed and land fully serviced. Together, these requirements impact 
negatively on the time to housing delivery and thus the readiness of the land, 
which result in allocations for urban areas being lost to other programmes such 
as rural subsidies. 


Additional challenges experienced with housing service delivery can be summed up 
as follow: 


■ The eradication of informal settlements is a huge challenge. The upgrading of 
the settlements is hampered by lack of bulk infrastructure capacities and land 
ownership. 

■ The budget for the Housing Grant is determined by the Provincial Department. 
The local Municipality has less control over their housing planning, which makes 
it difficult for it to draft housing delivery plans as part of their IDP Housing Sector 
Plan. 
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The transfer of ownership to beneficiaries requires that SARS certify the 
application and registration to be handled by the Registrar or Deeds. Both these 
institutions do not handle bulk submissions. 


Housing Demand Database 

Integrated housing demand database: The purpose of this programme is to develop a 
housing demand database to manage and coordinate information about housing needs of 
various groups and allocation. The housing demand database is aligned to the Wards. 

The scope of said database is, however, broad enough to incorporate information about the 
spectrum of housing challenges facing the Municipality and should improve the match 
between housing demand and supply. 


Target 

Implement and maintain efficient Municipal-wide inclusive housing demand database on an 
ongoing basis. 


Develop Strategy, Coordination and Engagement 

Ensure compilation and review of the Housing Sector Plan (HSP) and compile the Service 
Deliver, Budget and Implementation Plan (SDBIP) in support and aligned to the multi year 
plan housing delivery targets. 


Target 

Yearly review of HSP and SDBIP 


a) Policy and Research 
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Ensure policy alignment at local level with that of national to suit the local 
requirement with related research to enable the review of strategic plans and to 
improve the functioning and delivery of the SBU. 


Target 

Annual review and update of policies and research targets 

b) Accreditation 

Housing accreditation is the approval given by the Minister of Human Settlement to a 
municipality to enable it to implement national housing programmes. It is aimed at 
reducing administrative delays and costs associated with the approval of subsidy 
applications and the disbursement of subsidy funds. Accreditation also gives the 
municipality the authority to access funding directly from National Government, 
thereby expediting the implementation of national housing programmes. 

In order to be accredited, the Municipality will have to demonstrate the capacity to 
plan, implement and maintain projects and programmes that are well integrated 
within the IDP and with the three year rolling capital investment programmes 
mandated by the Municipal Finance Management Act (MFMA). The Municipality has 
been granted in principle approval for Level 1 Accreditation. 


Target 

Obtain level 2 by 2012/13 


c) Communication and Stakehoider Engagement 

The SBU manages awareness, publication and information dissemination with 
regards to the housing in general. One of the main programmes is Housing 
Consumer Education (HCE) that is rolled out across the Municipality to ensure 
beneficiaries know how to take responsibility of the asset they received. 


Target 

Ongoing with the roll out of projects and programmes 
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strategic priorities 


The top four strategic priorities which are in line with outcome 8 are mentioned hereunder. 

■ Upgrading of Informal Settlements 

■ Accelerate the delivery of Rental Housing 

■ Provide (sell) serviced stands to middle income earners (Gap Market) 

■ Transfer of ownership (security of tenure) 


(a) Upgrading of Informai Settiements 

Polokwane Municipality has about 06 Informal settlements. It is equally important to mention 
that the number of the aforesaid informal settlements is not static but rather may change 
continuously as settlements expands from within. There is in situ upgrading project 
underway in Mohlakaneng and Ext 78 is planned for upgrading too. The project intends to 
deliver approximately 3500 residential units at large. 

It is worth to mention that the design of the said project is consistent with breaking new 
grounds principles which inter aiia seeks to promote integrated society, varied amenities, 
varied housing typologies, security of tenure and so forth. It is envisaged that the project will 
create numerous number of both temporarily and permanent jobs which is aligned to 
municipal IDP strategic objectives in so far as promotion of local economic growth is 
concerned. 


Although the SBU remains committed to delivering over 30 245 units in order to reduce its 
backlog, it is envisaged that the dormant impact of the global economic crisis may affect this 
goal with regard to the timeline. It is however important to mention that the SBU looks 
forward to engage various stakeholders including private business owners to assist in terms 
of funding. It must further be noted that Housing projects within the Municipality is largely 
funded with subsidies from the Limpopo Department of Co-operative Governance, Human 
Settlements and Traditional Affairs. 

In addition to the provision of funding to the municipality, the Province also initiates and 
develops a number of housing projects within our jurisdiction. To ensure that housing 
delivery is effectively co-ordinated, the vision, objectives, projects and programmes between 
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the two spheres should be singing in the same tune. In other words, the inter-governmental 
relations must prevail between the two spheres. 


(b) Accelerate the delivery of Rental Housing 

The Municipality aims to facilitate a total of 4 000 rental housing opportunities over a period 
of four years. This will necessitate the acquisition of more land within the designated 
Provisional Restructuring Zones (PRZ) to complement the existing land for the building of 
social housing units and the Community Residential units. 


(c) Provide (sell) serviced stands to middle income earners (Gap Market) 

The Municipality’s plan to provide housing in an incremental way, by providing serviced site 
and allow those who can able to build their own houses, and sell these sites to those who do 
not meet low cost criteria will provide an opportunity to address the gap market in housing 
provision. Engagement with financial sector to get them contributes to delivery of housing by 
providing funding for housing purposes in this market. Approximately, 4000 serviced sited 
are planned over the next four years. 


(d) Transfer of ownership (security of tenure). 

The SBU is pleased to mention that of all the above proposed housing projects, about 80% 
of the delivered units will be transferred into the respective beneficiaries. It is equally 
important to mention that in the previous financial year, a total number of 1800 units have 
been transferred to respective beneficiaries. In general, ownership to property serves as a 
ladder to economic opportunities in life. It can only be practical for the beneficiary to apply 
for alterations on the property once the property is registered under his/her name. 

In rental housing projects facilitated by the Municipality implemented by the housing 
association, security of tenure is also recognized because tenants signs the lease 
agreements, thus , it is for this reason the SBU encourages security of tenure to the 
qualifying beneficiaries. 
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HOUSING ORGANOGRAM 
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Planned projects 


The City has a lengthy list of planned projects as listed in Table 19 hereunder. These 
projects have been scheduled over a 4 year period in line with the duration of this plan. 
These projects have not been assessed for feasibility. Thus, a year prior to their 
commencement, it is envisaged that they will undergo pre-feasibility assessment. 
Consequently, cash flow projections of these projects have not been done. Tables below 
indicate the breakdown of projections of various forms of projects looking at the current 
housing subsidy amount and additional of 10% each year that are intended to be 
implemented in the next four years: 


Planned projects 


Property 

Description 

Extent of 
the 

Property 

Proposed 

Developmen 

t 

2012/13 

2013/14 

2014/15 

2015/1 

6 

Portion 74 and 75 
of Ivy Dale 

Agricultural 

Holdings 

8. 92224 

Ha 

Mixed 

Housing 

Development 

(BNG) 

Town 

Planning 

Processes 

Town 

Planning 

Processes 

Service 

Installation 

and 

Top 

Structure 


Farm 

Engelshedoornbo 
om 688LS 

111.1336 

Ha 

Mixed 

Housing 

Development 

(BNG) 

Town 

Planning 

Processes 

Town 

Planning 

Processes 

and 

service 

Installation 

Top 

Structure 


Farm 

Volgestruisfontein 
667 LS 

178.4699 

Ha 

Mixed 

Housing 

Development 

(BNG) 

Town 

Planning 

Processes 

Town 

Planning 

Processes 

and 

service 

Installation 

Top 

Structure 
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Farm Klipfontein 
670 LS 

208.4228 

Ha 

Mixed 

Housing 

Development 

(BNG) 

Town 

Planning 

Processes 

Town 

Planning 

Processes 

and 

service 

Installation 

Top 

Structure 


Polokwane Ext 

106 

23.33 Ha 

Low cost 

and medium 
density 

Installatio 
n of 

services 

Top 

structure 



Polokwane Ext 

107 

26.57 Ha 

Low cost and 

Medium 

density 


Installation 
of services 
and 

allocation 

Top 

structure 


Ivydale Ext 35 

13, 37 

Ha 

Low-middle 

income 

Town 

planning 

processes 

Installation 
of services 

Top 

structure 


EXISTING TOWNSHIPS FOR /A/ S/Tt/ UPGRADING 

Township 

Housing 

Programme 

2012/13 

2013/14 

2014/15 

2015/1 

6 

Seshego Zone 5 
and 8 

Consolidatio 

n 


Development of top 
structure (250 units) 



Seshego 

Unblocking 

Development 
of top 

structure 
(250 units) 





222 


Mankweng Unit E 
and F 

Unblocking 


Development of top 
structure (175) 

units) 



Mankweng Unit D 

Unblocking 



Developm 
ent of top 
structure 
(unblock 
200 units 


Nobody / Mothapo 

Unblocking 



Developm 
ent of top 
structure 
(250 units) 


Hospital View 

Phase 2 

New 

Developmen 

t 


Development of top 
structure (51 units) 



Informal settlement upgrading 

Settlement 

Number 

of 

househo 

Ids 

2012/13 

2013/14 

2014/15 

2015/1 

6 

Polokwane Ext 78 
(Disteneng) 

5697 

Town planning 
processes 

Engineering 

Services installation 

Build of 
Top 

structure 


Mohlakaneng 
(Seshego Zone F) 


Engineering 

Services 

installation 

Build of top 

structure 







Relocation 
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Seshego Zone B 
(Lepakeng) 

50 





Seshego Zone F 

450 



Relocation 


Mankweng Unit F 

500 



Relocation 


Emdo Park 

60 



Relocation 



Social Housing Projects 


PROJEC 

TNAME 

RESPON- 

SIBILITY 

PROJECT 

STATUS 

IMPLEMENTATION 

12/13 

13/14 

14/15 

15/16 

Ga-Rena Phase 2 
(for 492 units) 

PHA/ 

Municipalit 

y 

Township 

proclaimed 

,bulk 

services 

available 

Project 

packaging 

Impleme 

ntation 

Impleme 

ntation 


Polokwane Ext 76 
(CRU) 

CoGHSTA 

/ 

Municipalit 

y 

Township 

proclaimed 

,bulk 

services 

available 

Project 

packaging 

Impleme 

ntation 

Impleme 

ntation 


Polokwane Ext 106 , 

Ext 107 

( Social Housing ) 

PHA/ 

Municipalit 

y 

Township 
approved yet 
to be 

promulgated 

Installatio 
n of bulk 

services 

Project 

packagin 

g 

Impleme 

ntation 


Ivydale Ext 35 

( Social Housing ) 

PHA/ 

Municipalit 

y 

Township 
approved yet 
to be 

Installatio 
n of bulk 
services 

Project 

packagin 

g 

Impleme 

ntation 

Implem 

entatio 

n 
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PROJEC 

TNAME 

RESPON- 

SIBILITY 

PROJECT 

STATUS 

IMPLEMENTATION 

12/13 

13/14 

14/15 

15/16 



promulgated 

Bulk service 

not available 





Bendor Ext 100 

(Mixed 

Development, Social 
Housing) 

PHA/ 

Municipalit 

y 

Township 
proclaimed 
,bulk service 
available 





Polokwane Ext 86 

( Social Housing ) 

PHA/ 

Municipalit 

y 

Township 

approved 





Polokwane Ext 121 

( Social Housing ) 

PHA/ 

Municipalit 

y 







Housing delivery plan and financial projections 


Programme 

Units 

2012/13 

Budget 

Units 

2013/14 

Budget 

Units 

2014/15 

Budget 

Units 

2015\16 

Budget 

Urban 



735 

R45 038 

301 

4000 

R245 1 0 

6 400 

3500 

R214 468 

100 

Rural Housing 

1000 

R55 70 

6 000 

9104 

R557 86 

2 166 

7678 

R470 48 

1 734 

4500 

R275 744 

700 

Social 

Housing 



492 


500 

RO 

1000 

RO 

CRU 



300 

R18 382 

980 

500 

R30 638 

300 

700 

R42 893 

620 

Informal 

106 

R61 41 

230 

R14 093 

3500 

R214 46 

3000 

R183 829 
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Programme 

Units 

2012/13 

Budget 

Units 

2013/14 

Budget 

Units 

2014/15 

Budget 

Units 

2015\16 

Budget 

Settlement 


0 464 


618 


8 100 


800 

Serviced Sites 

1300 




500 


300 


TOTAL 

2 406 

R117 1 

16 464 

10861 

R635 37 

7 065 

16678 

R960 69 

4 534 

1300 

R716 936 
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NB: The above calculations are derived from the current housing subsidy amount of 
R55 706 per housing unit. Starting from 2013/14 the estimated budget has taken into 
account the prevailing subsidy amount as indicated above plus 10% for possible increment 
of the quantum. 


Five year pledge 

One of the key five-year deliverables, as far as the Housing Sector Plan is concerned, is the 
delivery of 2 406 units by 201 2. 


(a) Delivery of 31 245 units between 2011/16 

It is the Municipality’s intention to deliver 31 245 by the end of 2016 financial year. Table 21 
above indicates the year breakdown of the Housing Delivery Plan and financial projects 


Conclusion 

The Housing Sector Plan (HSP) constitutes the framework for the initiation of the actions 
needed to address the Municipality’s housing challenges. The HSP is primarily a strategic 
management tool to assist the Municipality’s housing SBU to focus on ensuring that all 
activities in the unit are working towards the same vision and goals, thereby assessing and 
adjusting its direction in response to the dynamic environment. 
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Housing is aiways chaiienging, but the SBU wiii strive to take advantage of opportunities and 
with the resources aiiocated and avaiiabie to it to deiiver on the targets set in the pian. The 
SBU’s annuai SDBiP, provides a soiid foundation for the deiivery of targets for this pian. 


The Housing Four Year Pian is a first step towards the creation of sustainabie human 
settiements. it aims to promote and provide the enabiing environment for settiements that 
work. These are safe environments in which peopie iive, work, piay and shop, care for their 
chiidren and sociaiise. Sustainabie human settiements are settiements which are safe and 
peopie can access sociai amenities such as heaithcare ciinics, iibraries and schoois. 

To this end, communication channeis must be kept open, and intergovernmentai cooperation 
must rate as one of the Municipaiity’s highest priorities. By the end of the financiai year the 
Housing SBU wouid iike to have made significant progress on the four top strategic priorities, 
refiected upon in this sector pian. it is recognized that the Housing and Buiiding inspections 
SBU on its own cannot achieve the targets that have been identified. Other spheres of 
government departments and municipai owned entities in the Municipaiity as weii as other 
stakehoiders inciuding, the private sector and civii society piay a vitai roie in reaiizing these 
targets. 


POLOKWANE MUNICIPALITY 
2010 - 2015 SOER ABRIDGED REPORT 


1. Executive Summary 

Poiokwane Municipaiity appointed DAMBUWO Consuiting to conduct and undertake a 
review of the State of Environment Report (2004) as part of the need to assess the state of 
the naturai and biophysicai environment. The review is aimed at assessing the extent, form 
and nature of the impact of human interaction with the naturai environment within the 
Poiokwane municipai area. 

The expansion of human activities into the naturai environment, urbanization, deveiopment , 
industriaiization and agricuiture resuit in an ever increasing change of form on the 
iandscape and consequentiai reduction, disappearance, fragmentation or isoiation of 
habitats and the Biophysicai environment. Appropriate management of these inevitabie 
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processes is required in order to prevent or avoid environmental degradation and the 
resultant continuous decline of the quality and stature of the environmental fabric. 

The fundamental objectives of State of the Environment reporting for Polokwane Municipality 
are to: 


• make relevant and useful information on the state of the municipality’s environment 
available to the relevant stakeholders within the municipal boundary and more 
broadly to support decisions about environmental policies and management at the 
municipal level 

• give the public access to accurate, up-to-date information on the state of the 
environment. 

In the longer-term, this will lead to: 

• increased awareness, among decision-makers and the public, of the status and 
implications of the condition of the environment and pressures on it, and 

• more informed environmental management decisions that lead to more sustainable 
use and effective conservation of environmental assets. 


State of the Environment Report (SoER) provides an ongoing mechanism to monitor and to, 
in turn, implement steps to improve the condition of the local environment. 

The intent of this report is to capture and present, in as accurate and useful a format as 
practicable, key information on the state of the 'environment' within Polokwane Municipality 
in terms of: 

• its current condition 

• the pressures on the environment 

• the drivers of those pressures. 

Management initiatives will be explored and put in place in order to address environmental 
concerns, and the broad impacts of those initiatives. 
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state of the Environment Report (SoER), seeks to monitor the state of the municipality’s 
environment. To achieve this, the Drivers, Pressures, State, indicators and Response 
(DPSIR) framework is used as a reference plate and framework for assessment. 


DIAGRAMMATIC REPRESENTATION OF THE DPSIR MODEL 


Driving forces 

Basic sartorial trends, e.g. in energy generation, transport, industry, agriculture, tourism 

Pressure 

Human activities directly affecting the environment e.g. carbon dioxide or methane emissions, waste 
generation, trade, industry, population density 

State 

Observable changes of the environment, e.g. rising global temperatures, amount of carbon dioxide and green 
house gases in atmosphere 

Impact 

Effects of a changed environment, e.g. decrease in agricultural production, hurricanes, floods , droughts, 
climate change 

Response 

Society response to solve the problem, e.g. research on solar energy, energy taxes, legislation , policies, etc. 


Figure 1 


Graphic Illustration: DPSIR MODEL 
Driving Forces - Pressure -State - Impact - Response Model 



Pressure 

Human activities directiy affecting 
the environment e.g. carbon 
dioxide or methane emissions, 
waste generation , trade, industry, 
popuiation density 


Driving forces 

Basic sectorial trends. 


e.g. in energy 
generation, 
transport, industry, 
agriculture, tourism 




State 

Observable changes of 
the environment, e.g. rising 
global temperatures, amount 
of carbon dioxide and green 
house gases in atmosphere 


Response 

Society response to 
solve the problem, e.g. 
research on solar energy, 
energy taxes, legislation , 
policies, etc . 
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Impact 

Effects of a changed 
environment, e.g. decrease 
in agricultural production, 
hurricanes, floods , 
droughts, climate change 










2. Legislative and Policy Framework 

The South African National Policy and Legislative Framework, The Limpopo Provincial 
Policy and Legislative Framework, and International Treaties and Conventions were used 
as guidelines, basis and source of reference in the process of compilation of the reviewed 
Polokwane SoER 2009/2014. 

The approach of the study was undertaken through some grouping of the individual areas 
within the Municipality into Clusters. The clusters were derived from the original classification 
used in the Polokwane Municipality IDP. The clusters are analyzed in terms of their access 
and availability of infrastructure, water resources and environmental sensitivity. 

The SoER will give direction and point of reference in the Phase 2 of the process which is 
the development and review of the Strategic Environmental Assessment (SEA), the 
development of the Strategic Environmental Framework, the Environmental Optimization 
Plan, Environmental Management Framework and the subsequent Polices and By laws on 
the determined aspects and areas that need special attention and conservation initiatives. 

Specialized Ecological, Environmental, Geo Hydrological, Air Quality and Heritage studies 
were commissioned and undertaken by respective sub consultants within the respective 
areas of specialty. The reports have been incorporated into the SoER report and have also 
been included into the SoER Report as part of the Report and classified as the Specialist 
Reports on the SoER Study and Report. The reports will also be sued as the frame of 
reference for the subsequent studies and reports because, the specialists have also 
highlighted and flagged out special aspects and features that need to be considered on a 
more larger scale to ensure that t the drive and vision for fro sustainable development is 
achieved within the Municipal context. 


3. Study Area 
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3.1 . Location 


Located in Limpopo Province, Polokwane Local municipality emerged from the 
amalgamation of various disestablished local councils, the re-demarcation and ward 
delimitation process. The municipality presently comprises 37 wards( Municipal 
Demarcation Board 2006). It covers an area of 3775 square kilometers in extent. The 
area is approximately 3% of Limpopo Province total area with an estimated population of 
561 772 (Community Survey, 2007). In terms of its physical composition, the municipality 
is 23% urbanized and 71% rural. The remaining area (6%) is made up of small holdings 
and institutional, industrial and recreational land. 

3.2. Climate 

Polokwane Municipality lies in the summer rainfall region and has a warm climate. Frost is rare. 
The highest temperatures occur during December and January. The daily average high is 28,1 
degrees Celsius in January and the highest recorded temperature is 36,8 degrees Celsius. The 
average minimum winter temperature is 4, 4 degrees Celsius in July with a record low of -3, 5 
degrees Celsius recorded in 1964. The mean annual daily variation is 15 degrees Celsius. 


3.3. Topography 

The municipal area is situated 1 262 meters above sea level on a sprawling plain known 
as the Pietersburg Plateau which extends over an area of 18 OOOkm^. Topographically, 
the Pietersburg granite plain is part of the great inland plateau that makes up the 
biggest part of the subcontinent. 

3.4. Soils and Geology 

The Polokwane Municipal Area is characterized by the occurrence of six geological 
formations namely: 

a. Granite which is concentrated around Polokwane, Seshego and Bloedriver. 

b. Granite concentrated around Tholongwe, Mankweng and Koloti 

c. Lava 
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d. Quartzite and; 

e. Shale 


3.5. Hydrology and drainage 

The entire study area forms part of the Sand River Catchment area characterized by 9 
rivers/streams that have been non perennial for some years. Most of the rivers originate 
from outside the municipal boundaries. 


4. The Natural Environment 
4.1 . Water 

Water is a vital resource on which the entire ecosystems depend. It is also important for 
social and economic interaction. Polokwane faces a serious challenge of providing for 
the increasing population with adequate, reliable and sustainable water services. 
Currently the municipality accesses potable water from outside its boundaries as the 
capacity of its surface water bodies is inadequate. Nine rivers are found within the 
municipal boundaries namely: Chuene river, Pou river, Brak river, Diep river. Bleed 
river, Hout river, Strydomsioop river 


Practicing agriculture, existence of mines, a landfill site and sewerage treatment plants 
within the municipality have a major impact on surface and groundwater. The main 
commercial crop production areas on the Polokwane Plateau are situated in the north of 
Polokwane City. Potatoes and tomatoes are the main crops farmed in these areas. 
These soft-leafed crops are particularly susceptible to insect damage and fields 
are regularly treated with organo-phosphorus cholinesterase-inhibiting insecticides. 
The use of such pesticides and insectides may have a significant negative impact upon 
the groundwater in the area 

Scattered rural settlements in the catchment rely on ground water for domestic purposes. 
Most of these rural areas have poor sanitation level while others rely on pit latrines. High 
concentration of pit latrines and increase in population pose risk of pollution of the 
groundwater resource. Groundwater pollution is expected in areas where large scale 
agriculture, mines and poor sanitation occurs. 
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4.2. Air 


Emission sources in the Polokwane Local Municipality include industrial emissions, 
domestic fuel burning, vehicle emissions and dust entrainment, biomass burning, dust 
from quarries and open land as well as waste disposal. 

Major air pollution sources within the municipality include emissions from mining and 
industrial processes, townships and informal settlements, vehicular activity, biomass 
burning and agriculture. Primary atmospheric emissions released from these sources 
include sulphur dioxide (S02) nitrogen oxides (NOx), carbon monoxide (CO), particulate 
matter (PM2.5 and PM10) and Volatile Organic Compounds (VOCs). Secondary 
pollutants such as ozone (03) are formed in the atmosphere through the chemical 
transformation of precursors such as VOCs and NOx. These pollutants contribute to 
environmental degradation as well as human health impacts. (Capricorn District 
Municipality Air Ouality Plan : 2009) 


4.3. Biodiversity 
4.3.1. Fiora 

The vegetation within the municipal boundaries is classified under the savanna biome 
falling under the Polokwane Plateau Bushveld and Mamobolo Mountain Bushveld 
vegetation types. 

The Polokwane Plateau Bushveld is perched at an average height of 1 300m above sea 
level and covers approximately 85% of the Polokwane Municipal Area. It is 
characterized by open savannah dominated by Themeda grass and scattered 
Acacia tortilis and Acacia rehmanniana trees. The most pristine examples of this 
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vegetation type can be found in and surrounding the Municipal owned Polokwane 
Nature Reserve and various private farms including Snymansdrift to the south-west and 
Palmietkuil and Papkuil to the north-east of Polokwane City. Less than 2.5% has been 
statutorily conserved mainly in the Polokwane Nature Reserve and Kuschke Private 
Nature Reserve. Some 17% is transformed due to socio- economic influences. These 
include cultivation (10%) and urbanization (6%).The areas affected occur mainly in the 
east and north-west. 

Mamabolo Mountain Bushveld has two distinct forms: the first consists of isolated, well 
vegetated granitic inselbergs and hill systems that lie embedded within the 

Polokwane Plateau Bushveld vegetation type. The second form of vegetation type 
represents a more continuous habitat consisting of undulating terrain along the 
foothills and fringes of the Strydpoort, Wolkberg and Drakensberg ranges. Botanically, 
the Mamabolo Mountain Bushveld is made up of a combination of dense shrubby 
thickets and small trees of both Acacia and broad-leaved species, which are 
protected from seasonal fires by the closely associated rocky outcrops. Tall 

Mountain Aloes, Aloe marlothii are conspicuous as are the characteristic granite 

boulders, which give this habitat its uniqueness. These outcrops support an 

interesting variety of plant life including Euphorbia cooperi, and various Ficus, 
Combretum and Acacia species. The thickets consist mainly of Acacia robusta, 
Dombeya rotundifolia, Cussonia natalensis, Pappea capensis and several Euclea 
species. Mamabolo Mountain Bushveld is considered to be poorly protected with only 
8% falling within recognized conservation areas i.e. Witfinger and Bewaarkloof 
Nature Reserves, both of which fall outside the Polokwane Municipality. Its 
conservation status is considered to be “least threatened” (Mucina and Rutherford 
2006). However, this status is not a true reflection of its vulnerability as most of 
the isolated fragments are surrounded and threatened by rural development , 
subsistence and commercial agriculture. 


4.3. 1.1. Threatened flora 

Threatened flora that are classified under the three main lUCN categories viz. 

• Critically Endangered 
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• Endangered 

• Vulnerable) 

i. Critically Endangered species: 

• Euphorbia clivicola found in oniy two iocaiities nameiy: ( Pietersburg 
Extension 11) Sterpark in Polokwane and the Percy Fyfe Nature 
Reserve. 

• Euphorbia groenewaidii Originally, six populations of this species were 
known to occur along the stony hillsides in the Polokwane - Ga Mothiba 
area (within 15km east of Polokwane City). However, Raal (1986) could 
only locate five populations and considered the “Rietpoi” popuiation to 
be extinct. 

ii. Endangered species: 

• Warburgia saiutaris (Pepper-bark Tree) is restricted to the far southern 
and eastern limits where it occurs on the rocky slopes of the foothills of 
the Strydpoort and Wolkberg ranges. 

• Argyroiobium muddii situated in the far eastern sector of the 
Polokwane Municipal District (SIBIS 2010). 

• Ledebouria crispa is only obvious during the wet season, while its 
presence is less evident during the dry winter months when the 
plant is in dormant state. 

• Deiosperma maceiium is a small, succulent, sprawling herb which 
occurs in open grassland habitats and stony hillsides. 

iii. Vulnerable species: 

• Commeiina rogersi has been recorded in the rocky hillsides around 
Polokwane City and Mankweng. 

• Bowiea voiubiiis (Climbing Green Onion) has been recorded along the 
rocky foothills of the Strydpoort Mountains in the far western sector of 
the Polokwane Municipal District. 

• Streptocarpus iongifiorus has been recorded along the ridges and 
hills in the northern sector of the Polokwane Municipal District and 
is threatened by rural and urban expansion. 
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• Prunus africana (Red Stinkwood or African Almond), several specimens 
are present in the forested ravines on the western slopes and cliffs 
which form the north-eastern municipal boundary near 
Houtbosdorp. 


4.3.2. Fauna 

The Polokwane Municipal area has a rich faunal diversity and its birdlife is in 
particular, a draw card for local and international visitors. Several of the larger 
mammal species are no longer free-ranging although the Polokwane Municipal 
District formed part of their historical range. Some of these are species of 
conservation concern such as Tsessebe Damaliscus lunatus, Roan Anteleope 
Hippotragus equines and Sable Antelope Hippotragus niger. These species are 
now confined to various nature reserves and private conservancies. 

4.3.2.1. Threatened Fauna 

The Polokwane Municipal District hosts a number of species of conservation 
concern. Threatened species are classified under the three main lUCN 
categories viz. 

• Critically Endangered 

• Endangered 

• Vulnerable: 


Critically Endangered species: 

• Lotana Blue Lepidochrysops lotana is a medium-sized butterfly in the 
family Lycaenidae. 

• Short-eared Trident Bat Cloeotis percivalli, the species is poorly known 
but available evidence indicates that the species roosts in deep, 
dark and moist caves or mine adits. Usually on hillsides 
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ii. Endangered species: 

• Saddle-billed Stork Ephippiorhynchus senegalensis is essentially 
confined to wetland or riverine habitats in protected areas deterioration 
of the water quality at wetlands and impoundments. 

iii. Vulnerable species: 

• African Rock Python Python natalensis is relatively common in 
protected areas within the Polokwane Municipal District. 

• Southern Bald Ibis Geronticus calvus there are only occasional records 
of individual birds in the Polokwane Municipal District and no evidence 
of breeding activity in the entire Limpopo Province. 

• Cape Vulture Gyps coprotheres fhe major threats to the Cape Vulture 
(and other vultures) in the Polokwane Municipal District include 
persecution for the traditional medicine trade, intentional and 
accidental poisoning, collision with power lines and electrocution on 
power lines. 

• Hooded Vulture Geronticus calvus, is occasionally reported at vulture 
restaurants or carcasses within the Polokwane Municipal District. 

• White-backed Vulture Gyps africanus, small numbers are reported with 
increasing frequency at vulture restaurants or carcasses within the 
Polokwane Municipal District. 

• Lappet-faced Vulture Torgos trachellotus The species is occasionally 
reported at vulture restaurants or carcasses within the Polokwane 
Municipal District. 


iv. Near-threatened species: 

• Giant Bullfrog, Pyxicephalus adspersus, restricted to a few seasonal wetlands 
scattered throughout the Polokwane Municipal District; 

• Black Stork Ciconia nigra Several breeding pairs known from Moletje Nature 
Reserve and Strydpoort Mountains; 

• Marabou Stork, Leptoptllos crumeniferus, large numbers are found on farms 
north of Polokwane City; 

• Yellow-billed Stork, Mycterla Ibis, -Single birds are occasionally reported at 
wetlands or impoundments; 
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• Greater Flamingo, Phoenicopterus ruber, -small numbers are occasionally 
reported 

at wetlands or impoundments; 

• Secretary Bird, Sagittarius serpentius,- several breeding pairs are found in the 
Polokwane City area; 

• Pallid Harrier Circus, pygargus, -small numbers are occasionally found in open 
grassy habitats in the summer; 

• Peregrine Falcon, Falco peregrines, -occasionally reported in the Polokwane 
CBD and along the Strydpoort Mountains; 

• Lanner Falcon, Falco blarmlcus,-fa\r\y common at rocky outcrops and in built- 
up areas with tall buildings throughout the municipal district; 

• Painted Snipe, Rostratula benghalensis, -Fairly regularly reported at wetlands 
and impoundments; 

• Half-collared Kingfisher, Alcedo semitorquata, -occasionally reported along 
the Sand River; 

• Short-clawed Lark, Certhllauda chuana,- fa\r\y common in the Polokwane 
Municipal area 

• Red-billed Oxpecker, Buphagus erythrorhynchus,- fa\r\y common in the 
Polokwane Municipal area; 

• Serval, Leptallurus serval, - rarely reported in areas of tall grass; 

• Spotted-necked Otter, Lutra macullcollls,- occasionally reported along the 
Sand River and at wetlands and impoundments in the municipal district; 

• Brown Hyaena, Hyaena brunnea,- uncommon but potentially present in any 
habitat; 

• Honey Badger, Me///Vora capens/s,- uncommon; 

• Butterfly Bat, Glauconycterls variegates, -status unknown; 

• Schreibers’ Long-fingered Bat, Mlnlopterus schrelbersll- Status unknown; 

• South African Hedgehog, Atelerix frontalis, -fa\r\y common in open grassy 
areas, particularly on the outskirts of Polokwane City. 

4.4. Threats to the biodiversity 

Threats to Biodiversity are a result of various activities that have a direct bearing and 

impact on the environment. These activities are mostly social and economic in form, 
nature and manifestation. 
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4.4.1. Habitat loss or change emanates from : 

i. population pressures that has led to the destruction of vast areas of natural 
vegetation typical of the Polokwane Plateau Bushveld vegetation unit 

ii. related anthropogenic activities that have a substantial secondary effect on the 
ecology 

of the region such as deforestation, overgrazing by livestock , commercial agriculture 
and subsistence dry-land crop agriculture 2008). Free range cattle farming remains the 
main agricultural activity on the Polokwane Plateau. 

5. The Built Environment 

The built environment may be defined as material, spatial and cultural product resulting 
from conscious and purposeful human intervention on the natural biophysical 
environment to fulfill human needs, intends, purposes and values. This results in an 
impact on the environment and usually combines the physical elements and energy in 
forms necessary for supporting day to day human living and existence. 


The Built Environment and development activities aimed at meeting everyday needs of 
both human and non human species influence the land use system within a given 
environmental context. The land use system provides for meeting the developmental, 
human, social, biological, biophysical, economic needs and drivers for interaction 
between the living and non living creatures and the immediate environment within which 
they prevail. The built environment is closely linked to land use management and land 
use regulation. 

Land use management refers to the determination of control systems and measures 
required by the municipality and other role-players to manage land use and regulate land 
development. 

It intends to promote the principle of sustainable development and key aspects of 
environmental sustainability .These might include features like, locating the desired land 
uses in the right place, sustainable use of land resources. Key tools in the land use 
management system are the Spatial Development Framework (SDF) and the Town 
Planning Schemes or Land Use Schemes. A sound land use management system will be 
based on the principles and norms aimed at achieving sustainability, equality, efficiency, 
fairness and good governance in spatial planning and land use management within the given 
Local Government context. 
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Land use in Polokwane Municipality has been classified under 9 broad categories shown in 
the table below: 

Table 1 : Broad Land Use Classification. Source: WSDP 2008 


Land use 

Percentage 

Forest Plantation 

0.1 

Water bodies 

0.1 

Urban/ Built up land 

6.6 

Thicket and Bushland 

14.6 

Grassland 

0.2 

Forest and Woodland 

34.1 

Degraded lands 

35.6 

Cultivated Lands 

8.6 

Mines and Quarries 

0.1 


Water bodies constitute 0.1% which might explain the shortages of potable water within the 
municipality. 

Pressures: 

a. Deforestation: The major causes of this problem are unemployment, which influences 
poverty. Hence people chop down trees to make firewood and sell them as a means 
of making a living. This is also the consequence of urbanization. Areas affected 
include Polokwane and Moletjie. 

b. Overgrazing; according to WSDP, 2008, The major influencing factor in this regard is 
overstocking by those practicing farming and what is termed the Tragedy of the 
Commons i.e. it is the situation whereby no one takes responsibility on the piece of 
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land they all use for grazing. It is common around Maja, along the Sand River and 
Pax, 

c. Unplanned settlements: the erection of buildings results in the clearing of vegetation, 
such that where there is a proliferation in informal settlements, degradation is 
expected. 

Figure 2: Polokwane Municipality Land Use Map 



6. Heritage 
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The Polokwane Municipality Landscape is marked by traces of thousands of years of human 
occupation; much of the heritage is represented under the surface ground, camps, stone 
wall village, middens and mounds as well as historical cemetery. 

Heritage Sites 

Ga-Mothapo rock art site is located south of Polokwane Central Business District, south- 
west of the main tarred road R71 from Polokwane to Tzaneen, on the farm of portion 
Laastehoop 1054 LS, within Polokwane Local Municipality. 

Moletjie rock art shelter is situated approximately 32 km north east of Polokwane Central 
Business District, 25km northeast of Seshego Township on the farm of portion Malietzies 
606LS. 

Tweefontein site is located approximately 4km south east of the Polokwane City Center, the 
area is situated north of the main tarred road, R81 road, east of the area is characterized by 
small business farm holdings 

The Bakone Malapa archaeological site and open air museum is situated approximately 9 
kilometers South from the Polokwane City Center. 

The Voortrekkers under Andries Potgieter constructed houses of the farm Sterkloop from the 
1884; this town stretched covering approximately 2200 Morgen within 150 Erven. The Irish 
House Museum also known as the Pietersburg Museum was constructed by August Julius 
Herman Moske. The business was constructed on the corner of Vorster and Market Street 
(currently Thabo Mbeki and Market Street. Today the history of Pietersburg/ Polokwane is 
represented in the building. 

Pressures: Industrial and Population growth is the major driver for change in the province, 
these has both positive and negative socio-economic implication for Cultural Heritage 
Resources. Unfortunately, the emphasis on development causes vandalism and deliberate 
degradation of loss for economic gain is the issue of current concern. 


6.2 Key issues 
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Key issues with an impact on valuable heritage resources within the Polokwane Local 
Municipality include: 

• Insufficient heritage knowledge and skills 

• Environmental decay around facilities, particularly in the city center 

• The neglect of heritage sites and buildings which are bought by the developers and 
destroyed by fire or bulldozed to give way for new buildings, Most of this building 
needs permit and proper documentation before such destruction. 

• Lack of comparative database of current and completed Environmental Impacts 
Assessments(EIA and heritage impact Assessments HIA) 

• The overriding issues affecting the heritage management within the Polokwane Local 
Municipality that emerged out of key challenge. Authorizations of the proposed 
developments without proper consideration of heritage site significance and the lack 
of capacity and awareness with regard to heritage management. 

Human settlements 

Settlements are classified as indicators, in that they are the most visible expression of 
society’s ability to satisfy some of the fundamental needs of its members. The 
municipality has classified these settlements into four clusters which are: 

• Mankweng/Sebayeng/Dikgale cluster 

• Polokwane/Seshego cluster 

• Moletjie cluster and 

• Molepo-Maja-Chuene cluster 

The population of Polokwane municipality was estimated at 561 772 in 2007, showing a 
70.5% increase from that of 2001 , as compared to the district municipality that only 
increased 7.7% households increase from 124 978(4.1) to 130 361 households (4.3 
Households with more than 5 persons constitute a higher percentage of 35.5% 
(Community survey, 2007). Blacks constitute a higher percentage 94% as compared to 
the Indian/Asian community that constitutes 0.002%. The male and female population is 
almost the same as they constitute 48% and 52% respectively. 

Formal settlements increased from 79.3% to 84.6% in 2001 and informal settlements 
decreased from 15.6% to 12.1% in 2007. 
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According to WSDP, 2008, approximately 74% of rural household in Polokwane do not 
have RDP level sanitation, this constitutes a major risk in terms of ground water pollution 
which leads to an increase in the incidences of water borne diseases. 

Most of the settlements in Polokwane Municipality do not have adequate access to 
potable drinking water. Contributory factors include, lack of bulk infrastructure, 
malfunctioning of the boreholes, poor management and maintenance. Access to water 
remains a critical performance indicator for the municipality. 

Waste disposal sites within the municipality are located within the Polokwane/ Seshego 
cluster in Polokwane and Seshego. There has been a 2.3% increase in the provision of 
refuse removal service from 2001 to 2007 and no collection has remained constant at 
6.9%. 

Currently, only 567km of roads / streets are tarred and there is a dire need to undertake 
both scheduled and preventative maintenance on the tarred roads in order to realize the 
full lifespan of the roads. In terms of the current analysis it is only the City / Seshego 
Cluster that has level 03 roads, which is the highest level in terms of the roads standards 
in the country. Mankweng and Blood River have level 02 roads and in all other clusters 
the roads are at level 03, which is the lowest level. In rural areas most of the roads are 
not tarred (IDP, 2008). 


Socio-Economic Environment 

Education plays a major role in skills set for acquiring jobs. Median earnings increase 
with each level of education, i.e. higher levels of education are associated with better 
economic and psychological outcomes. The educational needs of the municipality are 
addressed through 310 schools, 2 colleges and 1 university. Literacy figures indicate that 
21% of the population has no formal education, stressing the need for a programme in 
adult basic education. (WSDP, 2008) 

The safety and security needs of the municipality are addressed through 3 police 
stations, 3 magistrate offices, 1 correctional service. 

The municipality has 29 public clinics and 3hospitals such that most of the population 
has access to healthcare services. The hospitals are located within the urban, peri-urban 
clusters, Polokwane/Seshego and Mankweng/Sebayeng/ Dikgale. 
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In the economic sector, it is commercial services, trade and finance, which contribute the 
most to the Gross Geographic Product of Polokwane. 92% of the manufacturing 
industries in the Capricorn district are located within Municipality. Industries and 
manufacturing constitute 13% of industries and manufacturing with food and beverages 
subsector accounting for the higher percentage. 

7. Recommendations 

The following recommendations are made according to the three thematic areas; viz. 

• Natural environment 

• Built environment 

• Socio economic 


Natural Environment 


9.1.1 Water 

i. Spatial information on groundwater quality and quantity is required for the 
effective management of the resource. 

ii. A public awareness and education programme on groundwater protection for the 
rural and farming community should be introduced by the local authority. 

iii. There is over-exploitation of the groundwater as mining exceeds recharge. There is 
therefore a need to introduce regulations that govern the water drawn from 
underground. 


9.1.2 Air quality 

i. An air quality management programme should be established in areas where air 
quality is perceived to be a problem. 

ii. All mining, industrial and domestic emissions should be managed so as to 
minimize emissions of air pollutants to acceptable levels 


9.1 .3 Biodiversity 

The following recommendations are made with regards to flora within the municipality 
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• Long-term monitoring of selected species to determine their spatial and 
temporal distribution in relation to different land management practices. 

• Investigate to what extent the “reclamation” of previously occupied 
habitats through sustainable wood harvesting and/or a burning programs 
leads to reclamation of these habitats. 

• Alien and invasive plant control 

• Environmental rehabilitation of disturbed areas preferably through the 
expanded Public Works Programme 

9.2. Built Environment 

9.2.1 Landuse 

Focus should be on provision of basic services in areas where there is a high rate 
of urbanization such as Polokwane, Seshego and Mankweng. 

9.2.2. Heritage and Cultural Sites 

Huge losses to the rock art heritage are foreseeable and as a consequence, The 
Polokwane Local Municipality must apply their efforts in preservation of these 
heritage resources: 

• To better protect the art and eliminate or at least significantly diminish the 
impact of 

natural and human destructions; 

• To safeguard knowledge of the art. With the promotion of rock art tourism, 
special 

efforts should be made to partner with tour operators and guides, as well as 
with local communities, who are better able than anyone to preserve the art 
and become custodians of the sites. The cultural value of the sites should be 
reinforced by linking preservation of the sites to a community’s economic 
prosperity. 

9.2.2 Human Settlements 

• Focus should be on provision of basic services in areas where there is a high 
rate of 

urbanization such as Polokwane, Seshego and Mankweng. 
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• Rural development should be given priority to bridge the gap between rural 

urban 

• Provision of infrastructure in rural communities would ease the development 

pressure currently experienced in urban areas and address 

underdevelopment 

SOCIO-ECONOMIC 

Focus should be given to the following: 

• Reduction in unemployment for both rural and urban communities 

• Improving on the literacy rate 

• Development of strategies and programs to alleviate poverty through 
cooperative governance and involvement of lead departments in the 
sector 

• The socio economic impact of HIV/AIDS and development of programs 
and strategies for the mitigation of HIV/AIDS through cooperative 
governance and involvement of lead departments in the sector 

• Promotion of sustainable livelihoods through an extensive roll out of the 
sustainable livelihoods program 

• Provision of basic services and infrastructure with cognizance on an 
Integrated Environmental Management System and procedures 

• Local Economic Development and diversification 

• Development of the economic niche and competitive edge for the 
Municipality 

• Promotion of sustainable development through e.g. Waste recycling 
programme and promotion of SMMEs in that respect 
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5.5 2010 - 2015 State of the Environment Report 


INTRODUCTION 


Polokwane Municipality appointed DAMBUWO Consulting to conduct and undertake a 
review of the State of Environment Report (2004) as part of the need to assess the state of 
the natural and biophysical environment. The review is aimed at assessing the extent, form 
and nature of the impact of human interaction with the natural environment within the 
Polokwane municipal area. 

The expansion of human activities into the natural environment, urbanization, development , 
industrialization and agriculture result in an ever increasing change of form on the 
landscape and consequential reduction, disappearance, fragmentation or isolation of 
habitats and the Biophysical environment. Appropriate management of these inevitable 
processes is required in order to prevent or avoid environmental degradation and the 
resultant continuous decline of the quality and stature of the environmental fabric. 
Deterioration of the environment will inevitably have a negative impact on the development 
potential, the economy, the way of life and the general aesthetic quality of the environment 
in the municipality and surrounding areas . 

1. PURPOSE OF THE REPORT 

State of the Environment (SoE) Report, seeks to monitor the state of the municipality’s 
environment. To achieve this, the Drivers, Pressures, State, indicators and Response 
(DPSIR) framework is used as a reference plate and framework for assessment. 

Drivers and pressures are defined as the root cause of environmental change. They can be 
natural or human-induced. The state is a reflection of the current situation and trends over 
the past period. Impacts are the consequences or result of the environmental change on 
human and ecological systems, and on social and economic development potential. 
Responses include local policies, plans, laws and strategies. Indicators are aspects that are 
set to assist with determining changes and trends within the environment and fall under the 
following themes: 
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i. The natural environment which comprises of air, water and biodiversity 

ii. The built environment which comprises of land use, heritage and human settlement; 
ill. The socio-economic environment which comprises of the economy, health and 

education. 

The thematic areas have been selected from the broad definition of the concept environment 
as defined in the National Environmental Management Act which states that: 

“Environment” means the surroundings within which humans exist and is made up of - 

(i) the land, water and atmosphere of the earth; 

(ii) micro-organisms, plant and animal life; 

(iii) any part or combination of (i) and (ii) and the interrelationships among and 
between them; and 

(iv) the physical, chemical, aesthetic and cultural properties and conditions of the 
foregoing that influence human health and wellbeing; 


Biodiversity and Heritage surveys were carried out by Fauna Galore through Professor G.D. 
Engelbrecht and Mr. J. Grosel of Thembele Ecological Services ; Vhufa Hashu Heritage 
Consultants respectively. 

Reference was also made to the State of Environment Report 2004. 

Public Participation is an inherent aspect of State of the Environment Reporting process. 
Public participation and stakeholder workshops will be conducted upon approval of the Draft 
to assist in knowledge gathering and to help set priorities for action. 

PURPOSE OF SoE REPORTING 


State of the Environment (SoE) reporting provides an ongoing mechanism to monitor and to, 
in turn, implement steps to improve the condition of the local environment. The intent of this 
report is to capture and present, in as accurate and useful a format as practicable, key 
information on the state of the 'environment' within Polokwane Municipality in terms of: its 
current condition; the pressures on the environment and the drivers of those pressures. 
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Management initiatives will be explored and put in place in order to address environmental 
concerns, and the impacts of those initiatives. 

The fundamental objectives of State of the Environment reporting for Polokwane Municipality 
are to: 

• make relevant and useful information on the state of the municipality’s environment 
available to the relevant stakeholders within the municipal boundary and more 
broadly to support decisions about environmental policies and management at the 
municipal level 

• give the public access to accurate, up-to-date information on the state of the 
environment. 

In the longer-term, this will lead to: 

• increased awareness, among decision-makers and the public, of the status and 
implications of the condition of the environment and pressures on it, and 

• more informed environmental management decisions that lead to more sustainable 
use and effective conservation of environmental assets. 


POLICY AND LEGISLATIVE FRAMEWORK 


The South African National Policy and Legislative Framework, The Limpopo Provincial 
Policy and Legislative Framework, and International Treaties and Conventions were used 
as guidelines, basis and source of reference in the process of compilation of the reviewed 
Polokwane SoER 2009/2014. 

4.1 South African Legislative Framework 

i. Constitution of the Republic of South Africa (Act No 1 08 of 1 996 as amended ) 

ii. National Environmental Management Act ( Act No 107 of 1998 as amended) 
ill. Atmospheric Pollution Prevention Act (Act No. 45 of 1965) 

iv. NEMA Air Quality Act ( Act No 39 of 2004) 

V. National Water Act (Act No. 36 of 1 998) 

vi. Conservation of Agricultural Resources Act (Act No. 43 of 1 983) 

vii. The Promotion of Access to Information Act ( Act No 2 of 2000) 

viii. Limpopo Environmental Management Act ( Act No 7 of 2003) 
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ix. Municipal Systems Act ( Act No 32 of 2000) 
X. NEMA Waste Management Act 


4.1 .1 . Policy Framework 

i. White Paper on Local Government 

ii. National Environmental Management Policy 

iii. Integrated Pollution and Waste Management Policy for South Africa 

iv. White Paper on Spatial Planning and Land Use Management 

4.1 .2 International Treaties and Conventions 

i. The New Partnership for Africa’s Development 2001 (NEPAD) 

ii. African Charter on Human Rights and people’s Rights 1981 

iii. Rio Declaration and Agenda 21 

iv. Johannesburg Declaration 
V. RAMSAR Convention 

vi. CITES 

vii. Kyoto Protocol 

viii. Copenhagen Accord 2009 

ix. United Nations Framework Convention on Climate Change (UNFCC) 
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CHAPTER 6: COMMUNITY PARTICIPATION REPORT 


2012/2013 IDP/BUDGET REVIEW COMMUNITY AND STAKEHOLDER CONSULTATION 

Section 16 of Municipal Systems Act (32 of 2000) mandate municipalities to develop a 
culture of municipal governance that complements formal representative government with a 
system of participatory governance, and must for this purpose encourage, and create 
conditions for, the local community to participate in the affairs of the municipality, including 
in: 


■ The preparation, implementation and review of its Integrated Development Plan 
(IDP). 

■ The establishment, implementation and review of its Performance Management 
System(PMS); 

■ Monitoring and review of its performance, including the outcomes and impact of 
such performance; 

■ The preparation of its budget; 

■ Strategic decision relating to the provision of municipal services. 


Section 152 of the Constitution (108 of 1996) provides objectives of local government. One 
of the objectives is to encourage the involvement of communities and community 
organizations in the matters of local government. 

In line with the above-mentioned legislative mandate, Polokwane Municipality undertook the 
IDP/Budget review consultation process from 12 October 2011 to the 06**^ November 2011. 
Polokwane municipality is made up of thirty-eight (38) wards, which are grouped into four 
clusters for administrative purpose, namely; 

■ Mankweng/ Sebayeng/Dikgale; 

■ Maja/Chuene/Molepo; 

■ Moletjie and; 

■ City/Seshego Cluster; 

For effective and efficient public participation process, the 2012-13 IDP/Budget Review 
consultation process was conducted as follows: 


Date 

Sector 

Responsible 

Venue 

Time 

12 October 2011 
Wednesday 

Traditional Leaders 

Executive Mayor 

Old council 

Chamber 

lOhOO 

14 October 201 1 
Friday 

IDP Rep forum 

Executive Mayor 

Westernburg 
Community Hall 

lOhOO 

20 October 201 1 
Thursday 

Transport 

Executive Mayor 

Nirvana Hall 

18h00 
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Date 

Sector 

Responsible 

Venue 

Time 

22 October 201 1 
Saturday 

Sebayeng, Dikgale 

Executive Mayor 

Bana ba thari 

12h00 

23 October 201 1 
Sunday 

Seshego 

Executive Mayor 

Ngoako 

Ramatihodi 

12h00 

25 October 201 1 
Tuesday 

Business 

Executive Mayor 

Peter Mokaba 

sports Complex 

18h00 

27 October 2011 
Thursday 

City 

Executive Mayor 

Jack Botes Hall 

18h00 

29 October 201 1 
Saturday 

Maja/Molepo/Chuene 

Executive Mayor 

Mothiba 

Ngwanamago 

12h00 

02 November 

2011 

Wednesday 

SDA 01, Luthuli Park, 
Madiba Park, all 
Extensions, 

71,73,75,76 

Executive Mayor 

Greenside 

Primary School 

18h00 

05 November 

2011 

Saturday 

Moletjie 

Executive Mayor 

Moletjie 

Community Hall 

12h00 

06 November 

2011 

Sunday 

Mankweng 

Executive Mayor 

Mankweng 
Community Hall 

12h00 


The Executive Mayor with the members of Mayoral Committee and Management team 
convened consultation meetings with communities and stakeholders in all clusters as 
indicate above. The needs of the community are in order of priority. 

Below is a summary of the top 3 needs that the community of Polokwane 


Needs 

1®* Priority 

2"“ Priority 

S'" Priority 

Total Wards 

Tarred Roads 

1 6 wards 

4 wards 

1 wards 

21 wards 

Gravel Roads 

3 wards 

0 wards 

1 wards 

4 wards 

Electricity 

6 wards 

5 wards 

3 wards 

1 4 wards 

RDP Houses 

2 wards 

4 wards 

3 wards 

9 wards 

Water 

6 wards 

6 wards 

8 wards 

20 wards 

Sanitation 

0 wards 

3 wards 

1 wards 

4 wards 

Community Hall 

1 wards 

1 wards 

1 wards 

3 wards 

Clinic 

0 wards 

0 wards 

5 wards 

5 wards 

Fencing of Fields 

0 wards 

1 wards 

0 wards 

1 wards 


253 


Needs 

1®* Priority 

2” Priority 

3" Priority 

Totai Wards 

Library 

1 wards 

0 wards 

2 wards 

3 wards 

Stormwater 

2 wards 

3 wards 

1 wards 

6 wards 

Accurate Rates and Taxes 

0 wards 

0 wards 

1 wards 

1 wards 

Apollo Lights 

0 wards 

0 wards 

1 wards 

1 wards 

Sports Facilities 

0 wards 

4 wards 

2 wards 

6 wards 

Speed humps 

1 wards 

0 wards 

1 wards 

2 wards 

Hawkers 

0 wards 

0 wards 

1 wards 

1 wards 

Sidewalks Pavements 

0 wards 

0 wards 

1 wards 

1 wards 

Bridges 

0 wards 

1 wards 

1 wards 

2 wards 

Streetlights 

1 wards 

0 wards 

0 wards 

1 wards 


The overall top three priority needs can be summarized as follows: 


Water 

Roads 

Electricity 


25 


20 


15 


10 



iTarred Roads 
I Gravel Roads 
I Electricity 
IRDP Houses 
ivyater 
I Sanitation 
I Community Hall 

■ Clinic 

iFencingof Fields 

■ Library 

■ Stormwater 

■ Accurate Rates and Taxes 

■ Apollo Lights 

■ Sports Facilities 

■ Speed humps 

■ Hawkers 


Total Wards 
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The following are the outcomes of the community participation 
Input by Traditional Leaders: 12 October 2011 


Issues 

Stakeholders concerns and input 

Molepo Dam 

Fencing of Molepo Dam 

Roads Maintenance 

Maintenance of roads in rural areas 

Electricity 

Villages should be electrified according to the priority list 

Water supply 

Water provision in all the villages 

Access roads and naming of 
villages 

Provide access roads and names of the villages 

Water supply at Tribal 

offices 

Provide water at Tribal offices 

Rural waste Removal 

Collection of waste in rural areas 

Speed Humps 

Installation of speed humps next to schools 

cluster offices 

Offices at the clusters should be functional 

Illegal connection 

A committee that will deal with illegal connection issues 
should be established. 


Name of Cluster 

Name of sub-cluster 

Ward 

Date 

Venue 


: Mankweng /Sebayeng /Dikgale 
: Sebayeng/Dikgale 
: 24, 29, 32 and 33 
: 22 October 201 1 
: Bana ba thari 


Top 3 Priority Needs 

Ward No 

Ward 24 

1. Roads 

Ward 24 

2. Linking bridge 

Ward 24 

3. water 

Ward 24 

Additionai Needs 


Apollo lights 

Ward 24 
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Top 3 Priority Needs 

Ward No 

Mobile clinic 

Ward 24 

RDP houses 

Ward 24 

Sports fields 

Ward 24 

Waste removal 

Ward 24 

Ward 29 

1 .Water 

Ward 29 

2. Re-gravelling of Roads 

Ward 29 

3. RDP houses 

Ward 29 

Ward 32 

1. Roads 

Ward 32 

2. Electricity 

Ward 32 

S.Water & Sanitation 

Ward 32 

Additional Needs 


Shopping centre 

Ward 32 

Employment 

Ward 32 

Ward 33 

1 .Electricity and Apollo lights 

Ward 33 

2. Roads 

Ward 33 

S.Water and Sanitation 

Ward 33 
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Name of Cluster : City/Seshego 
Name of sub-cluster : Seshego 

Wards : 11, 12, 13, 17and 37 

Date : 23 October 201 1 

Venue : Ngoako Ramathlodi 


Top 3 Priority Needs 

Ward No 

Ward 1 1 

1 .RDP houses 

Ward 1 1 

2.Roads and storm water including bridge 

Ward 1 1 

3. proper assessment rate 

Ward 1 1 



Additional Needs 


Rates and Taxes to be accurate 

Ward 1 1 

Clinic 

Ward 1 1 

Job creation 

Ward 1 1 

Ward 12 

1 .Roads and Storm water 

Ward 12 

2. covering of storm water Drainage 

Ward 12 

3. RDP houses 

Ward 12 

Additional Needs 


Apollo lights 

Ward 12 

speed humps 

Ward 12 

Ward 13 

1 .Roads and Storm water 

Ward 13 

2. Rehabilitation of sanitation facilities 

Ward 13 

3. Rehabilitation of electricity Sub- station 

Ward 13 



Additional Needs 


Recreational facilities 

Ward 13 


257 


Top 3 Priority Needs 

Ward No 

RDP allocation per ward 

Ward 13 

Ward 17 

1. Social Housing 

Ward 17 

2. Municipal satellite offices and RDP houses 

Ward 17 

3. Speed Humps 

Ward 17 

Additional Needs 


Utilization of Ramathlodi sports complex 

Ward 17 

Divert Taxi route from Moletjie 

Ward 17 

Ward 37 

1. Electricity 

Ward 37 

2. Relocation of informal Settlements(RDP) 

Ward 37 

3. Roads and Storm water 

Ward 37 


Name of Cluster 

Name of sub-cluster 

Wards 

Date 

Venue 


: City/Seshego 
: City 

: 19,20, 21,22, and 23 
: 27 October 201 1 
: Jack Botes Hall 


Top 3 Priority Needs 

Ward No 

Ward 19 

1 . Roads and Storm water 

Ward 19 

2. Land and Housing 

Ward 19 

3. Business Premises for Hawkers 

Ward 19 

Additional Needs 


Improve the sewage system (Repairs) 

Ward 19 

River and railway line Fencing 

Ward 19 
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Top 3 Priority Needs 

Ward No 

Ward 20 

1. Multi purpose recreational centre 

Ward 20 

2. Park development 

Ward 20 

3. Sports Complex in Bender 

Ward 20 

Ward 21 

1. Tarred Roads 

Ward 21 

2. Parks 

Ward 21 

3. Sidewalks paving and 

Ward 21 

Additional Needs 


Electricity Vending Machine 

Ward 21 

Ward 22 

1. Speed Humps 

Ward 22 

2. Parks 

Ward 22 

3. Storm water 

Ward 22 

Additional Needs 


Robots at intersections 

Ward 22 

Fencing of Parks 

Ward 22 

library 

Ward 22 

school 

Ward 22 

Purchase of land for sports field 

Ward 22 

Ward 23 

1. Eviction of illegal Residence 

Ward 23 

2. Reduce Crime Rate 

Ward 23 

3. Grass Cutting 

Ward 23 

Additional Needs 


Waste collection 

Ward 23 
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Top 3 Priority Needs 

Ward No 

Benefit from municipal projects 

Ward 23 

Sports facilities 

Ward 23 

library 

Ward 23 

Electricity vending machine at traffic offices 

Ward 23 


Name of Cluster : Molepo /Maja/ Chuene 
Wards : 1 , 2, 3 and 4 

Date : 29 October 201 1 

Venue : Mothiba Ngwanamago 


Top 3 Priority Needs 

Ward No 

Ward 01 

1. Tarred Roads 

Ward 01 

2. Complete RDP houses 

Ward 01 

3. efficient water and Sanitation Facilities 

Ward 01 

Additional Needs 


Electrification of village extension 

Ward 01 

Apollo lights 

Ward 01 

Community hall 

Ward 01 

Ward 02 

1 .Tarring of silicon road and ring roads 

Ward 02 

2. Yard connection 

Ward 02 

3. Electrification of village extensions 

Ward 02 

Additional Needs 


Rehabilitation of dongas 

Ward 02 

Sanitation facilities 

Ward 02 

Refuse removal 

Ward 02 

Social housing 

Ward 02 
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library 

Ward 02 

parks 

Ward 02 

Ward 03 

1. Water reticulation and reservoir 

Ward 03 

2. Electrification of village extensions 

Ward 03 

3. Re-gravelling and provision of culverts 

Ward 03 

Additional Needs 


Community hall 

Ward 03 

Sanitation facilities 

Ward 03 

Ward 04 

1. Tarring of roads 

Ward 04 

2.Continuous available water and operators 

Ward 04 

3. Community Hall 

Ward 04 

Additional Needs 


Sanitation facilities 

Ward 04 

Clinic 

Ward 04 

Low cost Housing 

Ward 04 


Name of Cluster 

Name of sub-cluster 

Wards 

Date 

Venue 


: City/Seshego 
: SDA1 
:08 and 14 
: 02 November 201 1 

: Greenside Primary School 


Top 3 Priority Needs 

Ward No 

Ward 08 

1 .Quality electricity with big Transformer 

Ward 08 

2. Roads and Storm Water Drainage 

Ward 08 

3. Clinic 

Ward 08 
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Top 3 Priority Needs 

Ward No 



Additional Needs 


School 

Ward 08 

Community Hall 

Ward 08 

Subdivision of show houses 

Ward 08 

Apollo lights 

Ward 08 

Resolution on natural disaster 

Ward 08 

Repair blocked drainage 

Ward 08 

Naming of place boards 

Ward 08 

Ward 14 

1 .Street lights 

Ward 14 

2. Community Hall 

Ward 14 

3. Sports facilities 

Ward 14 

Additional Needs 


Parks 

Ward 14 

Attend the Smell from sewage that affect 
emdo residents 

Ward 14 


Name of Cluster : Moletjie 

Wards : 09, 1 0, 1 5, 1 6, 1 8, 35, 36, and 38 

Date : 05 November 201 1 

Venue : Moletji Community Hall 


Top 3 Priority Needs 

Ward No 

Ward 09 

1. Tarred roads 

Ward 09 

2.Electricity(Newlands &Mapangula) 

Ward 09 

S.Water Provision 

Ward 09 
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Top 3 Priority Needs 

Ward No 

Additional Needs 


Roads and storm water 

Ward 09 

RDP houses 

Ward 09 

VIP toilets 

Ward 09 

Waste Management 

Ward 09 

Pre-school 

Ward 09 

Ward 10 

1 .Water 

Ward 10 

2. Electricity 

Ward 10 

3. Library 

Ward 10 

Additional Needs 


Roads 

Ward 10 

Speed humps 

Ward 10 

Ward 15 

1. Tarred Roads 

Ward 15 

2. Electricity 

Ward 15 

3. Permanent Water Operators 

Ward 15 

Additional Needs 


Housing and Toilets 

Ward 15 

clinic 

Ward 15 

High school 

Ward 15 

Sports centre facilities 

Ward 15 

Pay point centre 

Ward 15 

Pre - school 

Ward 15 

Ward 16 

1. Library 

Ward 16 
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Top 3 Priority Needs 

Ward No 

2. Sports Complex 

Ward 16 

3. Health Centre 

Ward 16 

Additional Needs 


Police station 

Ward 16 

Apollo lights 

Ward 16 

Funding of Projects 

Ward 16 

Fencing of reservoir 

Ward 16 

Water reticulation 

Ward 16 

Community hall 

Ward 16 

Tarred roads 

Ward 16 

VIP toilet 

Ward 16 

Visibility of traffic officers 

Ward 16 

electricity 

Ward 16 

water 

Ward 16 

Bridges 

Ward 16 

Community park 

Ward 16 

Ward 18 

1. Electricity 

Ward 18 

2. Roads and Speed humps and pedestrian 
crossing 

Ward 18 

S.Water Provision 

Ward 18 

Additional Needs 


VIP toilets 

Ward 18 

Mobile Police Station 

Ward 18 

Mobile Clinic 

Ward 18 

school 

Ward 18 
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Top 3 Priority Needs 

Ward No 

Job opportunities 

Ward 18 

Ward 35 

1. Tarred Roads 

Ward 35 

2. VIP toilets 

Ward 35 

3. Bridge 

Ward 35 

Ward 36 

1. Tarred Roads 

Ward 36 

2. VIP toilets 

Ward 36 

3.RDP Houses 

Ward 36 

Additional Needs 


Solar electricity 

Ward 36 

Clinic 

Ward 36 

toilets 

Ward 36 

Fencing of fields 

Ward 36 

Reduce crime rate 

Ward 36 

Ward 38 

1 . Water Provision 

Ward 38 

2. VIP toilets 

Ward 38 

3. Tarred Roads 

Ward 38 
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Name of Cluster : Mankweng /Sebayeng /Dikgale 

Name of sub-cluster : Mankweng 

Ward : 5, 6, 7, 25, 26, 27, 28, 30, 31 , and 34 

Date : 06 November 201 1 

Venue : Mankweng Community Hall 


Top 3 Priority Needs 

Ward No 

Ward 05 

1. Tarred Roads 

Ward 05 

2.Water Supply 

Ward 05 

3. Clinic 

Ward 05 

Ward 06 

1 . Water Provision 

Ward 06 

2. Tarred Roads 

Ward 06 

3. Electricity 

Ward 06 

Ward 07 

1 .Extend KM to be Tarred at Paledi Road 

Ward 07 

2. Fencing of Fields 

Ward 07 

3. Library 

Ward 07 

Ward 25 

1. Electricity 

Ward 25 

2. Re-gravelling of Roads 

Ward 25 

3. Water Provision 

Ward 25 

Ward 26 

1 .Roads and Storm water Drainage 

Ward 26 

2.Title Deeds 

Ward 26 

3.Tarred Roads 

Ward 26 

Ward 27 

1 . Water Provision 

Ward 27 

2. Tarred Roads 

Ward 27 
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Top 3 Priority Needs 

Ward No 

3. Sports Complex 

Ward 27 

Ward 28 

1. Tarred Roads 

Ward 28 

2.Water and Sanitation(VIP toilets) 

Ward 28 

3. Clinic 

Ward 28 

Ward 30 

1 .Water(Yard connection) 

Ward 30 

2.Tarred Roads and Bridges 

Ward 30 

3. Sanitation(VIP toilets) 

Ward 30 

Ward 31 

1. Electricity 

Ward 31 

2. Water(Yard connection) 

Ward 31 

3.RDP houses 

Ward 31 

Ward 34 

1. Complete unfinished Tarred road 

Ward 34 

2. Water(Yard connection) 

Ward 34 

3. Clinic 

Ward 34 
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